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Whenever the power to endure continuous hard service at 
low operating cost was the requirement of the hauling job, no 


Selden Truck ever failed to render PROFITABLE SERVICE. 


1. 2, 3% and 5 a Worm and Internai Drive Models 


Vrite for full infermation 


Buy a SELDEN—It’'s ALL Truck 


SELDEN TRUCK SALES COMPANY 


ROCHESTER, N.Y., U.S. A. 
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Household Goods Shipped \and 
Lower Freight Charges Secured 


HE shipping problem is difficult today. You Furniture 
Warehousemen know that, and what you are looking 
for is its most efficient solution. What’s the answer? 
Listen. 
Eighteen years ago this company was formed to afford you 
men the very service you demanded. Today, thanks to two 
things—our constant earnest effort toward supplying a 
freight-forwarding service which would meet the highest 
ideals of warehousemen, and your hearty appreciation, as 
shown by your constantly increasing patronage—we are en- 
abled to offer you, now when it is most needed 


a service which assures 
Saving, Speed and Safety 


There are several methods of moving household goods, some 
of those afforded you resembling in slowness, inconvenience 
and expense those illustrated by three of the views on this 
page. 

Look at these pictures, and then glance at the correctly loaded 
car in the lower corner—this car of household goods loaded 
by the experts of the 


TRANS-CONTINENTAL FREIGHT CO. 


Remember, the shipping of household goods is a specialty 
with us. Bear i in mind that 7-C. F. Co. Service ts an Asset-Build- 
ing Service for you in Good Will and Satisfaction of your cus- 
tomers. Think of its money saving value, and be sure and let 
us figure on your next haul. 


We load household goods at Chicago, New York, Boston, 
Buffalo and Cincinnati in through cars for the principal cities 
of the West, Southwest and Florida, don’t forget; and also 
remember, this service effects great savings in freight rates. 


P Send for the Warehouseman’s Handbook 
s e on Shipping Goods and Saving Money. 
It’s free, gentlemen. Write for your copy. 











TRANS-CONTINENTAL FREIGHT COMPANY 
WooLwortTH BuILpInc, NEw YorK 
GENERAL OFFICE, 203 DEARBORN ST., CHICAGO 
Old South Pidg., Boston Alaska Bldg., Seattle ine ae a Scene 
Ellicott Square, Buffalo Pacific Bldg., San Francisco (()N] INI NI AL f RE It GH 
Union Trust Bldg., Cincinnati Van Nuys Bldg., Los Angeles 


Write the Nearest Office 
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The Motor Truck Is Essential 











HE continued manufacture of motor trucks, to be used in the 

transportation of materials for direct or indirect war work or to be 
used in work of national civilian importance, has been declared an 
essential. 


While motor trucks are of great importance in relieving transporta- 
tion problems, their manufacture cannot be out of proportion to other 
transportation necessities, such as railroads and steamships. A grave 
responsibility has been placed not only upon the manufacturer of motor 
trucks, but upon the present owners of such vehicles. We must all do 
our part to the limit of our ability. The situation is this: 


FIRST, motor trucks are to be sold only for necessary work, 
either directly for war work or to facilitate the transportation of 
such essentials as food, fuel, etc., or for important construction 
work. 


SECOND, motor truck owners must see to it that their trucks 
are operated so as to require the minimum of spare parts and repair 
work. 


THIRD, no truck must be discarded if it can be rebuilt so as to 
operate efficiently. 


FOURTH, every truck in use must be routed to carry as many | 
tons a day as is economically possible. Empty runs must be cut to 
a minimum. 





Owners of trucks and new purchasers should investigate the manufac- 
turers’ standing and service facilities which will make it possible for the 
owner to do his proper share in the responsibility of owning a motor truck, 


_ As manufacturers of THE AUTOCAR MOTOR TRUCK, we are 
going to live up to our full responsibility and duty as recommended by : 
the War Industries Board. 





THE AUTOCAR COMPANY 


Ardmore, Pa. 
Established 1897 
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Established in 1902 as The Team Owners’ Review 
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Transfer and Storage Publishing Corporation 
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—— — Assuming that your goods are worth to 
CONTENTS OF THIS ISSUE you $1,000 here is how it works out accord- 
ing to experience and authentic statistics: 
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Our service department has installed hun- Prompt loading and unloading economizes 
- > Y y - as +, > : 
dreds of Cowan Systems for every type trucks and releases freight cars. The 


of business. Their accumulated experi- y y : 
ence is at your service to insure MAXI- Cowan System saves HOURS of time on 


MUM RESULTS. each job. 


Whether You’re Moving Safes, 


Pianos, Beds, Boxes or 
Baby Carriages—It’s all the same. 


Ss RETR ABNOR LE eA aa RE 








The Cowan Trucking System will simplify the job, 
save time and reduce the number of men required. 
But this is not all—the Cowan Trucking System will 
revolutionize your business, cut your costs by a big 
per cent, eliminate breakage, and systematize your 
storage, warehouse and stockroom. 





particular needs does away with all but two hand- 
lings of goods moved and stored. 





A definite amount of goods is placed on each plat- 
form and stays on the platform in your truck or 
dray, in freight car or warehouse, till delivered. 


When you want to move it—the Cowan Transveyor 


is slipped under the platform. The load is raised 
: : and locked in place by depressing the handle. It is ; 
The Cowan Trucking System using the Cowan easily lowered and set down gently by a light pres- 
Transveyor and wooden platforms adapted to your sure on the foot pedal. 


COWAS® 
TRANSVEVOR 





105 Canal Street 
Holyoke, Mass. | 
U. S. A. . 


Cowan Truck 
Company 






) 


The Cowan Transveyor—We make The Cowan Wooden Platform—Be- 
Cowan Transveyors to handle loads _ fore the advent of the Cowan System 
up to 5000 lbs. They are the result of there was nothing to be gained by 





careful study of thousands of trans- handling large loads, because of the 
fer problems. Every detail of design necessity of piling and unpiling each 
has been perfected. load. With the use of separate load- 





ing platforms, eliminating rehandling, 
the larger the load moved at one time 
the greater the saving. Cut shows 
platform nested for carriage. 


Write for the name of our representative in 
your locality. He will personally examine 
your problems and advise you. 
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Specializing Brings Success 


Transferman Finds Warehouse Essential in 
Overland Hauls—Increases Capital $475,000 
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The garage of the Beam-Fletcher Transportation Co., Inc., of Philadel- 
phia. In this building are the general offices and the repair shop where 
all trucks are inspected before starting on overland trips 


become one of the best-paying departments of 
a transfer and storage man’s business, pro- 
vided he enters into the work with the idea of making 
it one of the important factors in his work instead of 
merely a side line. Many transfer men have under- 
taken overland haulage of merchandise as a mere inci- 
dent, taking loads whenever they could secure them at 
a rate which would allow a profit on the haul. 
Perhaps one of the best examples of how a transfer- 
man may enter the overland transportation business as 
a means of increasing his warehouse income is that of 
the Beam-Fletcher Transportation Co., Inc., of Phila- 
delphia, Pa. The latter company has seen the great 
possibility in linking up overland transportation with a 


() recom haulage of general merchandise may 


warehouse which serves a dual purpose of storing goods 
and acting as a sorting station for goods to be trans- 
ported overland. Practically all warehousemen start 
in that business with a warehouse, but with very 
little vehicular equipment. In this respect the Beam- 
Fletcher Transportation Co. started at the back door 
instead of the front. That company started with plenty 
of equipment to handle overland haulage on the road, 
but with no warehouse in which to store or sort its 
goods. To operate the overland haulage business on a 
paying basis it is necessary to have a warehouse for 
the storage and sorting of goods. This has very likely 
been seen by the Beam-Fletcher Co., because it has 
been recently reported that the company has an option 
on a large warehouse which will be used for the stor- 
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Eighteen Routes Covered by the Beam-Fletcher 
Transportation Company’s Trucks 
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J nOUTES 
1i—Philadeiphia to Stone 
Harbor, Wildwood and 
Cape May, via Millville, 
87 miles. 

PAOL wr 2—Philadelphia to Penns- 
GOSHENVILI EGO hb A grave, N. J., via West- 
WE ST CHESTERC) LU 4 4) be and Paulsboro, 29 

DARLINGTON 3—Philadelphia to Bridge- ; 
te coueeee ton, N. J., 39 miles. 
4—Bridgeton to Salem, 

N. J., 23 miles. 

5— Bridgeton to Cape 
May, N. J., 57 miles. 
6—Philadelphia to Beach 

: : Haven, N. J., via Ham- 
WILMINGTON A ; PAaUt monton, 76 miles. 
] . > it), 7—Philadeiphia to Salem, 
N. J., via Woodbury 
and Swedesboro, 37 


| 
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Isle City, Avalon, Stone 
Harbor, Wildwood and 
Cape May, 88 miles. 
9—Philadelphia to At- 
lantic City, via White | 


miles. 
8—Philadelphia to Sea | 


Horse Pike, 62 miles. 

10—Philadeiphia to At- 
lantic City, via Mays 
Landing, Malaga Pike 
Route, 67 miles. 






a) MILLVILLE 


















\ c CITY 11—Philadelphia to New 
PORT ELIZABETH © a York, via New Boule- 
$<, vard, 97 miles. 
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12—Philadelphia to New 
York, via Camden and 
Trenton, 101 miles. 
13—Philadelphia to Dela- 
ware Water Gap, Pa., 
via Trenton and Easton, 
118 miles. 
14—Philadelnhia to west 
Chester, Pa., via Paoli, 
31 miles. 
15—Philadelphia to Dela- 
ware Water Gap, Pa., 
via Bethlehem, 91 miles. 
16—West Chester, Pa., to 
Wilmington, Del., 18 


miles. 
17—Philadelphia to Long 
| \ Branch, ee” a 
Brown’s Millis and 
Lakewood, 97 miles. 
18—Long Branch, N. J., 
to New York City, 64 
miles. 
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A fleet of White trucks operated by Beam-Fletcher company nearing Trenton, N. J. 


age and sorting of goods in connection with the trans- 
portation of general merchandise and household goods. 

The Beam-Fletcher Corp., the name by which the 
company was originally known until this month, was 
organized in December, 1916, with a capital of $25,000 
and eight 5-ton White trucks. Since the day the 
company was first organized its directing heads made 
“service” the most important factor in their business, 
and this, assisted by an extensive campaign in the 
daily newspapers, increased their business very rap- 
idly. By following this method of operating their 
business, and by grasping the opportunities as they 
presented themselves, not only has the company been 
able to increase its capital to $500,000 and its vehicular 
equipment to five 2-ton and sixty-five 5-ton White 
trucks with an order to the White company for twenty 
more, making a total of ninety trucks in all, but it has 
extended its business to the principal cities within a 
radius of 60 miles from Philadelphia, the city of New 
York in the North and Washington in the South. This 
enormous increase in all branches of its business has 
been because of the company’s advertising campaign 
which was backed by the service the customer desired. 

In the matter of advertising the company uses the 
daily papers in all cities in which it has agents. The 
amount appropriated by the company to carry on that 
work during this year was $15,000. It was said by 
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A 5-ton White truck with a van body 7 ft. wide by 16 ft. 
long by 6 ft. 6 in. high now used for hauling general 
merchandise overland 


Percy Beam that the amount that would be appropri- 
ated for advertising during 1919 would be double that 
of this year. 

When the company first started in business its prin- 
cipal work consisted of general local contracting and the 
handling of general merchandise in and about Philadel- 
phia. The service given in doing this work was so satis- 
factory to the customer that the company became 
known as one of the most efficient transfer companies 
in that city. Through this it was later able to secure 
a $100,000 contract from the city for removing Phila- 
delphia’s ashes. The equipment necessary to handle 
this work required twelve trucks in the winter and two 
in the summer. 


Starts Overland Truck Line 


During the early part of September, 1917, when the 
shipper was just beginning to feel the effects of the 
railroad congestion and the embargoes, the operating 
heads of the company saw that there was a wonderful 
opportunity for an overland truck haulage line for 
carrying general merchandise between Philadelphia and 
New York. This service was started during September of 
that year, it being the first truck line to operate on regu- 
lar schedule between those two cities. 

After this service was established it was not long 
before the company realized the necessity of having an 
agent in New York to represent it and to assist in secur- 
ing return loads. This method was satisfactory for a 
time, but the business increased so rapidly that the 
company leased a six-story building, 40 x 60 ft., and 
opened its own offices. The six-story building was not 
a necessity at that time, but was leased so that a large 
amount of sidéwalk space could be had for handling 
the merchandise. 

Later the company extended its business and opened 
branch offices in Baltimore, Wilmington, Easton, Allen- 
town, Bethlehem, Reading, Chester, Washington and 
several other cities along the routes taken to and from 
these cities. The amount of merchandise handled be- 
tween New York and Philadelphia is approximately 
200 tons per day, with an additional 200 tons between 
Philadelphia and the other cities, making a total of 
approximately 400 tons of merchandise handled daily by 


that company. 
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The above illustration shows the interior of the garage at Philadelphia where the trucks are housed 


The system in handling this enormous quantity of mer- 
chandise is as follows: All traveling between cities is 
done at night. All trucks leave the stations daily a little 
after 5 p. m. and make the run whether the trucks have 
only a half a load or whether they are empty. This sched- 
ule the company has maintained since it entered the over- 
land haulage business. The reason the trucks travel at 
night is so that the merchant delivering merchandise to 
the company’s depot up to 5 o’clock in the evening can 
have his goods delivered to any of the cities along the 
route the company’s trucks travel before 8 a.m. the fol- 
lowing morning. By this method the merchant has his 
goods delivered in less time than were they shipped by 
express. | 


Trucks Travel at Night 


Another reason the trucks travel at night is to 
eliminate the storing of merchandise picked up during 
the day at the company’s warehouse or depot. If the 
trucks ran in the daytime the goods picked up during 
the day would have to be stored at night and would not 
be shipped until the following day. The driving at 
night has other advantages from the service stand- 
point in that the route is not congested with traffic. 
This allows the trucks to make better time. The Beam- 
Fletcher Transportation Co. has had no difficulties or 
accidents by running the trucks at night, because the 
company makes sure that a driver not only knows the 
road, but the conditions of the road before he is 
put on this work. 

The route between Philadelphia and New York is 
approximately 101 miles by road. It follows the Lin- 
coln Highway through Trenton and Hightstown to New 
Brunswick, and through Elizabeth, Rahway and Newark 
to NewYork. The number of trucks employed regu- 
larly on this run are between eight and fifteen. 


All Trucks Operated On Schedule 


The trucks operating from Philadelphia leave the 
depot at 8 p. m. and run to New Brunswick without a 
stop. They remain there for 1 or 2 hours to allow the 
drivers to have lunch, after which they proceed to 
New York, arriving there between 6 a. m. and 7 a. m. 
The trucks leaving New York depart at 5 p. m. and 
arrive at Philadelphia between 3 and 4 o’clock in the 
morning. A complete schedule for the trucks operat- 


ing between Philadelphia and the other cities is shown 
below. 

The Beam-Fletcher Transportation Company’s trucks 
carry almost every conceivable kind of goods from 
raw material and manufactured products to perishable 
goods. All rates are based both on the cubic foot and 
weight of the merchandise. The minimum rate charged 
between Philadelphia and New York, Baltimore, Read- 
ing, Easton, Allentown and Bethlehem is $1 and be- 
tween New York and Baltimore, Reading, Easton, Allen- 
town and Bethlehem $1.50. 


Rates 90 Cents per 100 Ibs. 


For full loads that must be delivered direct to any 
steamship pier in New York City the rates are con- 
tracted for at 90 cents a 100 lb., plus an additional 
charge of 20 cents a hundred in order to cover any 
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Leaves Philadelphia for Returns to Phila. from 












































| New York | Daily 5 P.M. New York | Daily 5 P.M. 

' Baltimore | Daily 5 P.M. Baltimore | Daily 5 P.M. 

| Wilmington | Daily 5 a.M. Wilmington | Daily12p.m. | 

| Chester | Daily 5 a.M. Chester | Daily 3 P.M. 
Reading Daily 5 5 a.M. Reading _ ‘Daily 5 P.M. 
Easton Mon.. Wed., Fri.,54.M. | Easton _ | Mon., W ‘ed., Fri., 1P.M. 
Allentown | Mon., Wed., Fri., 5 A.M. soon i Mon., Wed., .. Fri., 1 P.M. 
Bethlehem | Mon., Wed., Fri.,54.M. | Bethlehem | Mon., Wed., Fri., 1 P.™. 














SPECIAL REDUCED RATES ON FULL TRUCK | 
LOADS FOR BALANCE OF SUMMER 
| 


Shipments transferred at New York for Boston, Bridgeport, New 
Haven and other New England points. Motor Trucks for rent for all 
kinds of hauling, including coal, sand, gravel and general merchandise. 





| Beam-Fletcher Transportation Q. 


Operating Over 60 Five-Ton White Trucks 
Poplar 6400 Write or phone for new Rate Cards Park 989 














The Beam-Fletcher Transportation Co. his. increased its 
business enormously by its advertising campaign. The 
appropriation for advertising this year was $15,000. It 
is expected that the appropriation for 1919 wil be double 
that of this year. The above illustration is a reproduc- 
tion of an advertisement from a daily newspaper 
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possible delays which may 
be encountered at the pier 
headhouse. These rates 
cover what might be termed 
moderately heavy material. 
For light, bulky goods the 
unit rate per 100 lb. is in- 
creased so that the income 
per trip is the same as with 
the heavier goods. For 
shipments that must be 
picked up or brought from 
a customer’s plant in any 
of the cities a charge of 20 









































cents per 100 lb. is made 
in addition to the freight 
overland rate. 

The company has the 





EXPRESS RATES EFFECTIVE MAY Ise, 1918 
(Plus 5% War Tax! 

Between Philadelphia and New York Balto. Reading Easton Allentown Bethlehem Wilmington 
Minimum charge per shipment, $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 
Weight rate per 100 lbs. 1.00 1.00 x) r 60 ry 50 

Ss Sama 
ace rat bic foot 
Sp oe rate per ante % Lome AS AS a, A 2 12 19 
less than 20 Ibs. per cubic foot. 
S 1 rate— Machi , 100 Ibs. ‘ . : 
ars oes te ee aay = 1.50 1.50 1.00 1.00 1.00 1.00 75 

New York or Baltimore to Reading Easton Allentown Bethlehem New York to Baltimore 
Minimum charge per shipment, $1.50 $1.50 $1.50 $1.50, $1.50 1.50 
W. 100 Ibs. 

eight cate pee Os ae 1.50 1.50 1.50 1.50 2.00 1.50 
over 20 Ibs. per cubic foot 
rate bic foot 
oom 5 he] y raed ts weighing 7 re o ” os ™ 
than 20 Ibs. per cubic foot. 
rate— Machinery, 100 Ibs. . . 
Special Br oe mew. oS 2.50 2.50 2.50 2.50 2.50 2.50 
No charge made for collection of shipments in business sections. No chatge for delivery to consignees located in business sections 
BEAM-FLETCHER TRANSPORTATION CO. 
EXECUTIVE OFFICE—Thirty-first and Master Streets, Philadelphia 








contents of each truck in- 
sured for $5,000, which 
covers fire, thief and coi- 
lision. Each 100 lb. of merchandise handled by the Beam- 
Fletcher Company is insured for $50. There is no charge 
to the merchant for this insurance. If the merchant de- 
sires to carry a larger amount of insurance on his goods 
the Beam-Fletcher Company will secure this from an 
insurance company at a basis of 15 cents per 100 Ib. 
for $50, the shipper or merchant paying the rate for all 
additional insurance over the first $50. 

With the minimum rate of $1 from Philadelphia to 
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The form at the top is used by the driver to report any 
defect his truck may have. The form on the right is 
used when a truck is rented out by the hour or day. On 
the left is the form used at the office to record an order 


The above chart shows the rates charged by the Beam-Fletcher company to and 
from the principal cities covered by its trucks 


other cities given in the above rate card, and with the 
minimum rate of $1.50 from New York, the total earning 
capacity of a trip one way would be $100 and $150 with 
an equal amount on the return trip, making a total in- 
come of $200 on the shorter trips and $300 on the others. 


Finds Overland Haulage Profitable 


With the above rates the company has been able to 
make a profit on this work. The reason that it has 
been able to make a good profit is because everything 
is done by a system. All supplies and equipment is 
purchased in large quantities which give the company 
an enormous saving at the end of the year. Another 
reason that the company is operating successfully is 
because no truck is sent on the road with the slightest 
defect. The company has constructed its own garage, 
which is also used as a repair shop. The garage is 
106 by 134 and cost $52,000. In the operation of its 
trucks the company has a rule that no trucks shall 
leave the garage for a trip overland until it has first 
been inspected. The trucks are also inspected by field 
mechanics located in the different cities along the 
routes. By this method the company has been able to 
keep all trucks on the road with a minimum cost for 
repairs. The latter is one of the most important things 
in the overland haulage business, as no company can 
make a profit unless the trucks are kept on the road. 


During the last few days the company has extended 
its business to the New England States. It has as its 
representative the Atlantic Express, Inc., of Boston, 
Mass., who will act as agents for the Beam-Fletcher: 
Transportation Co., Inc. By having an agent in Boston 
the Beam-Fletcher company will be able to handle ship- 
ments to and from the New England States a distance of 
600 miles. This will be done by the company hauling the 
goods to New York by motor trucks, and transferring 
them either to a railroad or steamship going to Boston, 
where the agent will pick up the goods and haul them 
to their destination by motor truck. 

This shows what a wonderful opportunity there is 
for the transfer and storage man who has a warehouse 
and a few trucks if he is willing to make a study of the 
business and give efficient service. 
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Merchandise Warehouse Profits 


ROFITS from a merchandise warehouse 
P business are generally in proportion to 
the business acumen of the manager. 
Some managers are failures before they get 
started. They are failures because the warp 
and woof of good business are not in their 
mental fibre. Some men do not innately believe 
in charging for all work done, and as such 
never can be a success where that policy must 
be pursued. They always want to take the 
side of the fellow who wants credit when he 
should pay cash. They always want to cut 
their own price in making a sale. They invari- 
ably have made up their mind in advance to 
give away a portion of their own just profit. 
They have not yet learned the lesson that to 
be good business men and conduct a healthy 
business they must make a reasonable prohtt. 
Psychologically these people are opposed to the 
prime ethics of good business, and incidentally 
they take the opportunity of blaming the mer- 
chandise warehouse business for all of their 
own faults and would like to have the nation 
gauge its estimate of the merchandise ware- 
house field by the pattern they have cut for it. 
The moral law of the merchandise ware- 
house business is—Charge for all the work you 
do. 

If a second part were to be added to this law 
it might be—Demand payment at the end of 
the month or stop deliveries. 

Failure to charge for work done seems to be 
one of the stumbling blocks with several in the 
merchandise warehouse field. Because they 
cannot charge, for what reason we are not just 
certain, they wish to call down all of the wrath 
of the industry on this one phase of it. 

Taking these two cardinal principles of 
handling the business, charging for all work 
done, and collecting at the end of the month 
or stopping deliveries, as the cornerstones of 
vour own business, the merchandise warehouse 
field becomes a normal business, one with good 
possibilities of making money, and making 
money without any more mental annoyance 
than is common with the average line of busi- 
ness. 

There cannot be anything much easier than 





charging the shipper for all work done. This 
is no rock on which any person should stumble. 
It is the logical way to charge. It is similar to 
the cost-plus method that many firms have fol- 
lowed for years. If it is a job of repairing goods 
damaged in shipment your own cooperage de- 
partment can make the repairs and you make 
your profit on the work done and also on the 
materials used. 

If the job is examining canned goods at cer- 
tain periods to see if any of them have bulged 
ends, indicating the formation of gas, there is 
not anything difficult in doing this work at the 
request of the shipper and making all necessary 
charges for the work done. 

If the shipper asks you to make collections 
from all firms except those on the special list 
to whom credit is to be extended, there is no 
more difficulty in making such collections than 
there is connected with collections in prac- 
tically any line of business. You charge as 
necessary for every whit of service given. 

When goods received by railroad shipment 
arrive in badly damaged condition it is not a 
difficult task to make an inventory and show 
what goods are damaged beyond salvage and 
what ones can be re-crated and used again. 
This done, it is not a difficult task to make out 
a statement in triplicate covering this work 
and have the railroad inspector go over the 
shipment and agree on the settlement. The 
railroad takes one copy of the statement. You 
send one to the shipper and keep the third 
yourself. This work involves nothing new in 
business that is not connected with ten thou- 
sand lines of trade. 

If in this job you are asked by the shipper 
to re-crate the goods and put them into stock 
for re-shipment, this entire job is just a part 
of any regular business. Your cooperage de- 
partment does the work and you charge your 
profit on such work as well as profit on ma- 
terials used. It is just simple business. 

In view of many criticisms from some parts 
of the country on the merchandise warehouse | 
business, it is impossible to find just grounds 
for these criticisms, if the conventional policies 
in general business are followed. 
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iclency and Economy Basic Ideas in 


Operating Chicago Warehouse 


Safe Deposit Handicap to Business—Hiring Horses More 
Economical than Owning Them 


FFICIENCY in operation and economy of space are 
the basic ideas upon which is built the household 

goods handling and storage system in practice at the 
plant of the Lincoln Warehouse & Van Co. in Chicago. 
Undoubtedly, these two thoughts are in the minds of all 
warehousemen, but in the case of the Chicago house four 
theories of the industry have been disregarded in order 
to attain the ends sought. 

The Lincoln company follows these principles: 

1—That an expensive safety deposit box system for 
silver storage is a drawback rather than an aid in build- 
ing up a big business. 

2—That it is not efficient to drive a loaded van on an 
elevator and raise it to the floor on which its contents 
are to be stored. 

3—That it is more economical to own horse-drawn vans 
and hire horses than to own horses or motor trucks for 
the household goods hauling business. 

4—-That the open storage of household goods is more 
satisfactory to patrons than private room storage, and 
provides a greater saving of storage space. 


Gets Bank Business 


The case of the silver storage system offers an inter- 
esting development in the industry, at least so far as 
the Lincoln warehouse is concerned. When the building 
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was erected, a vault, 25 x 50 ft., was constructed on the 
street floor and completely equipped with the most mod- 
ern safety deposit boxes. Safety deposit business came 
without being sought, and was greatly increased by the 
proximity of a bank which was not equipped with such 
facilities. 

The business grew so rapidly that at the end of a 
year the Lincoln company found itself conducting a 
branch of the banking industry as a sideline. This ne- 
cessitated the permanent employment of two or more 
men to handle the daily needs of the customers. In ad- 
dition, the safety deposit boxes were soon holding valu- 
able papers, jewelry and even money—articles the man- 
agement contends should not be placed in a storage ware- 
house. Just as the firm was seeking a way to get rid of 
this undesirable business, the bank installed a safety 
deposit system, and the Lincoln company, with the con- 
sent of its patrons, transferred its accounts bodily to 
the institution best fitted to care for them. 


Discontinues Box System 


The safety deposit system was sidetracked and the 
boxes were removed. The vault was converted into a 
storage place for silver, with the custdmary shelves on 
which rest the boxes, trunks or chests provided by the 
The Lincoln now has two bank 


patrons themselves. 





Sketch on left shows arrangement of ground floor of Lincoln Warehouse & Van Co.’s plant, with offices, silver 
vault, piano room and loading platform. Sketch on right is typical private room storage floor 
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Perspective of trunk storage and examination room of the 

Lincoln Warehouse & Van Co., Chicago, showing position 

of steel racks for trunks. Three hundred trunks can be 
stored in these racks 


vaults with chrome steel top, sides and bottom, fitted with 
triple time lock doors. The charge made for vault stor- 
age is $1 per month for any piece of not more than 15 
cu. ft. 

“We realize that many new warehouses are installing 
expensive safety deposit systems, and, in a way, are 
soliciting what we consider banking business,” said Ralph 
J. Wood, secretary and manager of the company. “Our 
experience proved to us that the responsibility of such 
an activity is too great for the storage warehouseman, 
and nothing could induce us to return to it.” 

In the matter of unloading vans from elevators, the 
Lincoln company also runs counter to the practice found 
in many houses. It is the contention of many warehouse- 
men that they are saving time and labor by driving their 
vans onto the elevators, raising them to the proper floor 
and unloading directly from the vans. 


Calls Method Time Loser 


The Lincoln company, however, holds that such a 
method is not a time saver, and, as an efficiency measure 
it adheres to the practice of keeping its vans off the 
elevators. The contents of a van are unloaded to the re- 
ceiving platform or directly into an elevator, and imme- 
diately the van is available for another hauling job. Mr. 
Wood declares that since a van cannot be driven from the 
elevator onto the floor on which its contents are to be 
unloaded, because of the restricted ceiling height, there 
is a loss of time and labor in holding the elevator at the 
desired floor while the van it carries is emptied. 

The Lincoln company operates no motor trucks. For 
its particular line of business it has found more economy 
of operation in horse-drawn vehicles. The company owns 
its vans, but hires its horses as they are needed. Thus, 
the maintenance of motor equipment and feed and care 
for horses are both saved. 

The last of the space-saving measures mentioned, that 
of open storage as opposed to private room storage, is in 
rather general use throughout Chicago. It is estimated 
that fully 75 per cent of the Chicago trade calls for the 
wrapping and packing of household goods to be placed in 
storage. For this reason, open storage has become popu- 


Detail sketch showing construction of steel trunk 

racks. One hundred and fifty of these racks, each 

with a compartment to hold two trunks, have been 
installed in the basement 


lar in that city, and warehousemen have found that they 
can make greater use of their space thereby. 

The Lincoln company has a total of approximately 90,- 
000 sq. ft. of storage space, and considerably more than 
half of this is devoted to open storage. Within the last 
year an entire floor of private rooms was converted into 
open storage to meet the increasing demand. The charge 
for open storage is 1 cent per month per cubic foot, and 
for private room storage 114 cents per month per cubic 
foot. For the separation of the open storage lots heavy 
wire screens on steel frames have been constructed. 

The Lincoln warehouse is located in one of Chicago’s 
fine residence sections, and in-appearance conforms to its 
surroundings. It is in two sections—one six-story, 66 x 
80 ft., and the other seven-story, 80 x 100 ft.—with a 
total storage capacity of approximately 90,000 sq. ft. The 
structures are of hollow tile brick and concrete, reinforced 
with steel. No wood enters into the construction. The 
floors are of concrete, doors and door frames of metal 
and window frames of metal fitted with wire glass. 


Ceiling Height Uniform 


The ground floor of the six-story section contains the 
offices, one piano room and the silver vaults. In the 
ground floor piano room space was intentionally wasted 
for the sake of appearance. The room is high enough to 
permit of the introduction of a mezzanine floor at piano 
height, but in order to make all rooms on the floor uni- 
form, this space was not used. 

In the ground floor piano room only grand pianos are 
stored. The legs are removed and each piano is placed 
on its side on a dolly to facilitate moving. The pianos 
are arranged around the room leaving a working aisle in 
the center. By this arrangement there is only one ruw 
of instruments, and, consequently, no problem of getting 
out the last piano in the last row, which always means 
a waste of time and labor. 

The other piano room, which is on the second floor, is 
equipped with a mezzanine at piano height, but offers the 
old problem of instruments placed several rows deep. The 
mezzanine floor is used for general storage, such as boxes, 
crates, barrels, piano stools, benches, etc. The storage 
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rate for pianos is $2 per month for grand or square and 
$1.50 per month for uprights. 

Closely allied with the operations of the first floor are 
the activities carried on in the basement, which holds the 
packing, packing material, shipping and trunk rooms. 
As a special activity, the trunk room is of interest to the 
warehouseman. 

The trunk room is in reality a vault of concrete, brick 
and steel. It contains three rows of steel racks; divided 
into compartments each wide enough to hold two trunks. 
One row is built against a side wall and the other two 
rows back up to each other, leaving a working aisle on 
either side. Each compartment is numbered, the two 
trunks it contains bearing the compartment number for 
identification purposes. Three hundred trunks can be 
stored in this room, 100 in each row. 

If a customer desires to examine the contents of his 
trunk, a workman is furnished to move it from its com- 
partment to the trunk examination room which adjoins. 
There is no moving of other articles and no unnecessary 
labor. The trunk is taken from its compartment and re- 
placed after the examination is finished without the 
handling of any other trunk. 


_ Charge for Examination 


The trunk examination room is equipped with a low 
shelf extending along an entire side for the use of the 
customer. The customer is charged at the rate of 75 
cents per hour for the time he consumes in examining 
his trunk, with a minimum charge of 34 cents for a half 
hour. This charge covers the labor required in taking 
out and replacing the trunk in its compartment. The 
storage charge is 50 cents a month per trunk. 

All floors above the street floor in both sections are 
devoted to storage space, access to which is by means of 
a driveway extending through the rear of the six-story 
section from street to street, with a wide receiving plat- 
form along one side. This platform can accommodate 
five vans at once and is served by an elevator, 10 x 14 ft. 
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in size. The driveway continues past the rear of the 
seven-story section in which a second elevator, 21 x 14 
ft., is located, opening at tailboard height on the outside 
yard. The total length of the driveway is 146 ft., 80 ft. 
of which is under cover and can be used, with its receiv- 
ing platform, for temporary storage pending the re- 
moval of one lot of furniture to make room for the new 
one. 

Still another method for saving every possible inch of 
space has been put in operation at the Lincoln warehouse. 
In the six-story section it was found that an appreciable 
amount of space was being wasted by reason of the doors 
to the private storage rooms. These are swing doors, 
the hinges and locks extending from the edges in such a 
manner that aisles 4 ft. 6 in. wide were necessary to 
permit their opening. 

In the newer, or seven-story, section the private rooms 
are equipped with steel roller doors which slide upward, 
and, as a result, aisles 3 ft. 6 in. wide are sufficient. With 
aisles 60 ft. long and 10 ft. high, a saving of 600 cu. ft. 
in each was affected, the financial equivalent of $6 per 
month. There are two such aisles on each of the six 
storage floors, making an approximate saving of 7200 
cu. ft. of space. 

The Lincoln company does carpet cleaning for its cus- 
tomers only, owners storing carpets and rugs at their 
own risk unless they are cleaned, burlapped and moth 
proofed. Either hand scouring or vacuum cleaning is 
done, a portable vacuum cleaner being used for the latter 
purpose. No special room is set aside for this work, 
any space not otherwise occupied being utilized. A 
charge of 121% cents per square yard is made. After the 
rugs are cleaned, poled and burlapped, they are stored in 
special rug and carpet rooms, of which there are four, 
where they are constantly treated with naphthalene. 

In spite of all its space saving systems, the Lincoln 
plant is filled to capacity and no available space can be 
made to take care of the big storage business Chicago 
offers. 





Store Door Delivery in New York Postponed 


ECAUSE of the tremendous amount of detail in- 
volved in working out the plan of handling New 
York freight under the store-door delivery method in- 
date of placing this plan into effect has been postponed in- 
definitely. Probably the greatest problem confronting 
Commissioner Harlan and his committees is the manner 
in which freight is now marked. Shippers all over the 
country ship goods with nothing more than the con- 
signee’s name and destination, with no street address. 
This will have to be changed if store-door delivery is to be 
a success. The other problem is whether it would be prac- 
tical for the commissioner or drayage director to treat 
with the owners of vehicles as units or as individuals. 
At a recent meeting of the transfer and storage men 
- held under the auspices of the commissioner, five com- 
mittees were appointed whose business it will be to work 
out many of the problems now confronting the commis- 
sioner. The work of the committee on pier organization, 


of which there are seven men representing the transfer 
business, will be to determine whether the drayage di- 
rector will treat with the vehicle owners as individuals or 


units. This committee will also co-operate in selecting 
the piers where the plan will first be started. 

Another committee was appointed to lay out the or- 
ganization of pier offices, the method of selecting the 
trucks and loading them, and to work out a.plan whereby 
all vehicles and drivers can be identified. The third com- 
mittee appointed was made up of eight warehousemen 
whose duty it will be to select such warehouses as will 
be necessary for the storing of goods not removed 
promptly from the piers. 

There was also two other committees appointed at the 
meeting whose work it will be to determine the rates to 
be charged for the handling of the various commodities 
and to lay out the zones into which the city will be di- 
vided. All of the above committees are now at work 
and are expected to report on the problems they are 
working on. within the next few days. 3 

It was said by the commissioner that before the plan 
would be inaugurated all truck and horse wagon owners 
would be given due notice so that they would have suf- 
ficient time to organize their equipment accordingly. 
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Concerning Warehouse Co-operation 


Readers Offer Suggestions to Facilitate 
Factory Distribution Methods 








ONDITIONS in the merchandise distribution branch of the ware- 
house industry are being given much thought by the warehousemen 
of the country, as the following letters to TRANSFER & STORAGE indicate. 
These letters, written in answer to letters which appeared in the July 
issue concerning warehouse co-operation, are printed without comment. 








Editor TRANSFER AND STORAGE:—The _dis- 
cussion published in your recent issues con- 
cerning warehouse co-operation is a subject 
that could well be kept before warehousemen. 
Too many warehousemen are carrying a chip 
on their shoulder to be of any value to the in- 
dustry. They do not seem to co-operate with 
their customers as ordinary business courtesy 
demands, assuming, on the contrary, an atti- 
tude of indifference to their needs and desires 
and resting on their firearms ready for a quar- 
rel. This type are under the impression that 
they are conferring a favor on the customer by 
consenting to handle their goods. 

In your July issue two letters of great con- 
trast were published from warehousemen in 


different parts of the country. One made the © 


following statement: 

“Many manufacturers seem to think 
their account is the only one the ware- 
house has, and demand a ‘quality’ of 
service which is hardly possible for a 
warehouse to devote to a single cus- 
tomer.” 

Does a customer not have a right to demand 
the best quality of service that can be ren- 
dered, so long as he is willing to pay for the 
service? If an account is worth handling at 
all, it is worth handling well. 

In opposition to the above statement, note 
this quotation from the other letter referred to: 

“IT find that. no two manufacturers 
or distributors wish their shipments 
handled in the same way, and that 

“each has his own method of storing, 

distributing, reporting deliveries from 
his stocks and making stock reports. 
It has always been my custom to 
handle these matters just as they want 
them handled, and in this way I have 
a pleased customer, and give satisfac- 


tory service. The thing then for us 
to do is to handle all goods entrusted 
to us as our customers want them 
handled, and not as we would like to 
handle them. If it is more expensive 
than our way, handle them the way 
they want them handled and charge a 
reasonable amount for the service.”’ 

To my mind the above quotation could well 
be used as a creed for the public warehouse 
industry. The warehouse is none too popular 
and is only used from necessity rather than 
choice, as it might appear to the customer to 
be less expensive than some other method. 

One antagonistic or unaccommodating ware- 
houseman can do much toward changing the 
opinion of the shipper and cause him to have 
a long standing prejudice against every other 
warehouse in the country. 

Shippers should not be forced into the posi- 
tion of using warehouses only when they are 
obliged by certain conditions to do so. Public 
warehouses should be made so necessary to the 
shipper, by developing a standard of service, 
that the shipper cannot get along without 
them. 

There has been some talk about uniform 
methods. Warehousing in this country is al- 
ready uniform; that is to say, the principal ele- 
ments are entirely alike. Goods are received, 
stored and delivered in exactly the same man- 
ner all over the country. There may be a little 
difference in the color or quality of stationery 
used in correspondence and reporting. That, 
however, is a minor detail, and has little or 
no significance.. There might be a uniform 
system of invoicing, but otherwise there seems 
to be very little more to unify. 

I notice in one of the letters mentioned the 
writer refutes the statement that warehouse- . 
men are poor correspondents. He may or may 
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not be a poor correspondent, but a large ma- 
jority are notoriously lax in that respect. It 
is one of the most despicable habits any busi- 
ness or profession can acquire. The warehouse 
industry will be greatly benefited by closer 
attention to correspondence. 

Let us do what we claim we will do. Let 
us be a branch representative of the shipper. 
Let us be their employees and handle their 
business as a representative should handle it. 
As a well-known warehouseman once said: 
“Tie blue ribbon on each package if the cus- 
tomer wants it, but don’t forget to charge for 
the ribbon and the labor.” What is the differ- 
ence how much a customer asks us to do so 
long as he is willing to pay for it? 

We are not in the business for pleasure, 
most of us, at least. We are looking for work, 
and it takes work to make business good. The 
more a customer wants done the more we 
can charge, and so it goes. All we have to 
collect for is what we give our customer in the 
way of service. Why limit your own service? 

SUBSCRIBER 

New York, Aug. 22, 1918. 


ae 





| Editor, TRANSFER AND STORAGE:—We con- 
sider that it is unreasonable for a warehouse 
company to pay postage on distribution ac- 
counts, where the warehouse mails the origi- 
nal bill of lading to the consignee and notifies 


the home office in some Eastern city, as well 
as notifying the Chicago representative. 

As an example of such an account, let me cite 
one which we are handling in one of our ware- 
houses. During the month of May, which was 
a small month for the account in question, we 
made sixty-five (65) shipments, requiring the 
mailing of nineteen (19) notifications—2-cent 
stamps, and seventy-two (72) notifications— 
3-cent stamps, total postage, $2.54. The ware- 
house revenue for this account will not average 
$70 a month. 

We have not been very strict in applying 
rule 10 of the Illinois warehouse regulations, 
which provides that the distributor shall pay 
postage if he requires “many” documents from 
the warehouse, but since the 50 per cent in- 
crease in postage we are going over our dis- 
tribution accounts and intend to enforce this 
rule strictly. 

Some of our best shippers who require bills 
of lading sent to consignees on all shipments 
furnish us with stamped envelopes. In the 
cases of those who do not we shall insist in 
future that we be paid the additional postage. 

We do not believe that warehouses have been 
enforcing this rule as strictly as they should 
have, but the matter is now before our local 
association, and we believe concerted action 
will be taken for the enforcement of this rule. 

WAREHOUSEMAN 

Chicago, IIl., Aug. 15, 1918. 














Open Storage Yard of a Supply Depot 


Copyright by Committee on Public Information. 
Supplies in huge quantities are needed to feed and equip an army in war time, and expert management of a ware- 
house or supply depot is a big factor in army efficiency. Note the trucks lined up ready to carry the goods from 

the railroad base to the camps 
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Transferman Specializes in Hauling 
Valuable Race Horses 


IX years ago a_ horse 

owner of Brooklyn, N. Y., 
wanted to hurry his favorite 
trotter to the track at Mine- 
ola to participate in a race 
meet. It had to be a rush 
job and he tried an experi- 
ment. He hastily construct- 
ed a stall in one of his fa- 
ther’s motor moving vans, led 
his horse inside and chugged 
off to the track. 

This incident, according to 
William H. Strang, Jr., -son 
of William H. Strang, Sr., 
owner of the Brooklyn mov- 
ing and _ storage business 
bearing his name, marked 
the beginning of motor truck 
moving of horses in this country. The younger Mr. 
Strang is the horse owner to whom reference is made. 

“I started it by accident,” explained Mr. Strang, Jr., 
“never imagining the magnitude into which it would 
develop. To-day our firm does a tremendous business in 
hauling race horses. We estimate our income from this 
source alone at more than $60,000 for last year. 

“A friend of mine also had a horse he wanted to get 





The above illustration shows the interior of a van 
for hauling horses. The horses are led into the van 
by inclined planes fastened to the. floor of the truck 





A 5-ton Packard truck with a body 18 ft. by 8 ft. by 7 ft. 6 in. equipped 
with six stalls for hauling valuable horses 


to Mineola that day in 1912, so we worked together. We 
fixed up a partition in the motor van and drove to the 
track. The moment we unloaded we were surrounded 
by interested horsemen, and the idea made good.” 


Moves Horse Celebrities 


From this improvised horse-moving motor van has 
grown a business that keeps fourteen specially con- 
structed vans busy the year round. The most costly 
animals known to the racing world have been transported 
in Strang’s vans, and never once has there been an acci- 
dent. Such celebrities of turf and track as Uhlan, owned 
by C. K. G. Billings; Omar Khayyam and Cudgel have 
been taken from meeting to meeting. The fact that 
Mr. Strang, Jr., is himself a well-known horseman has 
caused him to devote special attention to this sideline of 
his business. 

Mr. Strang has three vans each containing six stalls; 
two with three stalls; seven with two stalls; one with 
one stall, and one for the necessary racing paraphernalia, 
such as sulkies, harness, sponges and the like. All are 
Packards, and in each horse-carrying van sufficient room 
is provided to accommodate hostlers and-stable attendants 
during the trips from one track to another. 


Vans Have Electric Light 


The six-horse vans are each 18 ft. long, 8 ft. wide, 
and 7 ft. 6 in. high. They are equipped with electric 
lights which draw their current from storage batteries, 
ventilators and disinfecting devices. There are three 
stalls at the front end of each van and three at the rear, 
leaving an aisle 4 ft. wide running across the van from 
door to door. The animals are led into the stalls up 
inclined planes which, when not in use, slide back and 
fasten under the body of the car. The entire rear of 
each van is built so as to swing open and form a runway 
to the ground for use in the case of a horse that objects 
to being backed out of its stall. . 
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In filling an order the company provides only the van 
and the driver. The owner always prefers to have his 
own hostlers and stablemen load and unload his horses 
and ride inside the van with them during the trip. The 
charge is made on the per head per mile basis. 


Equipped with Cushion Wheels 


The smaller vans are constructed in a manner similar 
to those carrying six horses. In the three, two and one- 
horse vans the animals are loaded in the rear door, and 
the stalls are located in front. This leaves room for 
attendant and paraphernalia between the stalls and the 
rear door. All vans are heavily padded inside and 
equipped with cushion wheels to lessen the shock of 
traveling over rough roads. 

The moving of race horses is not so greatly restricted 
an activity as might be thought. In the vicinity of New 
York, the tracks at Belmont Park, Aqueduct and Jamaica 
provide many weeks of constant work each summer. In 
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one day during the last month, Mr. Strang’s vans moved 
102 horses from Belmont Park to Empire City Track, 
Yonkers. 

Later in the season there are sixteen weeks of race 
meetings in the vicinity of Boston. Then comes the 
Metropolitan Circuit meetings in Orange County, New 
York, and in the fall the string of town and county fairs 
throughout New Jersey. During the winter the running 
races at Baltimore and nearby tracks and the New York 
horse show provide work for Mr. Strang’s vans, which 
annually follow the meetings mentioned. 

Mr. Strang’s idea has been put into practice by moving 
and transfermen in such racing centers as Cleveland, O., 
and Louisville, Ky. They have found it fully as remu- 
nerative as has Mr. Strang, and, although it is not a 
sideline that could be undertaken by more than one or 
two houses in any city, it is one that has proved itself 
worthy of the study and attention Mr. Strang has de- 
voted to it. 





Uniform Rules for Marking Freight 


ANY of the transfer and storage men throughout 
lL the country follow no particular rule for marking 
less than carload freight. Some are satisfied if they have 
the name and address of the consignee on the goods. Old 
marks are often left on and as a result the goods are lost. 
This is of the most importance in shipping, and it 
would be well for all transfer and storage men to be more 
careful when marking goods for shipment. By following 
the rules given below, the transfer and storage men will 
not only eliminate a great deal of trouble and expense 
for themselves, but at the same time will be assisting the 
transportation system of the country. The regulations 
which were recently prescribed by the Interstate Com- 
merce Commission at the request of the Director-General 
of Transportation are as follows: 

The Director-General of Railroads having requested the 
Commission’s approval for filing, by all carriers by rail- 
road subject to his jurisdiction, schedules containing the 
following uniform rules and regulations and practicecs 
governing marking less than carload freight, viz.: 

Section 1. Freight, when. delivered to carriers to be 
transported at less than carload or any quantity ratings, 
must be marked in accordance with the following require- 
ments and specifications, except as provided in Section 
2 (b) of this Rule or otherwise provided in specific items 
in this Classification or in the Interstate Commerce Com- 
mission’s Regulations for the Transportation of Dan- 
gerous Articles other than Explosives by Freight. If 
these requirements and specifications are not complied 
with, freight will not be accepted for transportation. 

Section 2. (a) Each package, bundle or loose piece of 
freight must be plainly, legibly and durably marked by 
brush, stencil, marking crayon (not chalk), rubber type, 
metal type, pasted label, or other method which provides 
marks equally plain, legible and durable, showing the 
name of only one consignee, and of only one Station, 
Town or City and State to which destined. 

When consigned to a place of which there are two or 
more of the same name in the same State, the name of 
the County must also be shown. 

When consigned to a place not located on the line of a 


carrier, it must also be marked with the name of the sta- 
tion at which consignee will accept delivery. 

When consigned “To Order,” it must be so marked, and 
further marked with an identifying symbol or number 
which must be shown on shipping order and bill of lading. 

Note 1. Labels must be securely attached with glue or 
equally good adhesive. 

Note 2. Tags must be made of metal, leather, cloth, 
or rope stock or sulphite, fibre tag board sufficiently 
strong and durable to withstand the wear and tear inci- 
dent to transportation; and 

When such cloth or board tag is tied to any bag, bale, 
bundle or piece of freight, it must be securely attached 
through a reinforced eyelet. 

Tags used to mark wooden pieces or wooden containers 
must be fastened at all corners and center with large- 
headed tacks or tag fasteners. 

Tags may be tied to wooden pieces when the freight 
would be injured by the use of tacks or tag fasteners. 

Tags tied to bags, bales, bundles or pieces must be 
securely attached by strong cord or wire, except that when 
tied to bundles or pieces of metal they must be securely 
attached by strong wire or strong tarred cord. 

A shipment that fully occupies the visible capacity of a 
car, or that weighs 24,000 pounds or more, when shipped 
from one. station, in or on one car, in one day, by one 
shipper for delivery to one consignee at one destination, 
need not be marked. 

(c) The marks on bundles, packages or pieces must be 
compared with the shipping order or bill of lading, and 
corrections, if necessary, made by the shipper or his 
representative before receipt is signed. 

(d) Old consignment marks must -be removed or 
effaced. 

(e) Freight in excess of full cars must be marked as 
required for less freight than carload freight. -. 

And it appearing, That uniformity of marking Tules, . 
regulations and practices of all carriers by railroad is 
both desirable and necessary to avoid delays to and loss 
of shipments and to prevent undue discrimination and 
preferences: 
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Kssential Business Only 


By G. A. Gray 


éé HEN the rest of the 
"| srome floor will be 
devoted to the offices. 
You know the kind—great 
big offices, with tile floors, 
marble walls and pillars, and 
all the furniture will be ma- 
hogany. There'll be a pri- 
vate office for dad, and an- 
other one for me, and we’ll 
have palms and ferns stand- 
ing around, and maybe some statuary and classy paint- 
ings. It'll be just like a bank, Callahan, and it ought to 
make a hit.” 
The speaker was Caleb Barker, Jr. He was bent over 
a blueprint, explaining to his old friend, Michael Aloysius 
Callahan, proprietor of the Callahan Cartage & Storage 
Co., the glories of the new warehouse the Barker com- 
pany, consisting of Caleb, Sr., was planning. Caleb, Jr., 
was violating all business rules by being friendly with his 
business rival, and he did it for purely sentimental rea- 
sons. When he was a kid in knickerbockers, Callahan, 
then a driver for Barker, Sr., had been his pal, and they 
couldn’t change personal relations just because of busi- 
ness. 
Callahan glanced away from the blueprint and fixed 
his gaze at the window of his office, through which he 
could see one of his motor vans chugging out of the 


yard. 


proper revenue. 


Always Room for More 


“I always tell my warehouseman to let me know when 
the place is full, and I’ll make room for another hundred 
loads,” he said, somewhat inappropriately, it seemed to 
the enthusiastic Caleb, Jr. 

“What’s that got to do with our new warehouse ?”’ Caleb 
asked in a puzzled manner. 

“Well,” replied Callahan slowly, “I couldn’t make room 
for any extra loads if I didn’t utilize all my space to 
the maximum. I can’t always make room for a hundred, 
you know, but I can usually stow away twenty that my 
warehouseman would have turned down. That’s because 
I won’t stand for any waste space in my warehouse.” 

“There won’t be any waste space in our warehouse,” 
Caleb declared positively. 

“Whaddya mean there’ll be no waste space?” demanded 
Callahan. “It’s going to be a warehouse, isn’t it? All 
right then, what’s the reason for that marble and ma- 
hogany and tile office that’ll be big enough to provide 
desk room for all the jobs Mr. McAdoo’s got? Are the 
piano wrestlers going to hold dances there?” 


Cut Out Non-Essentials 


ON-PRODUCTIVE space in warehouses must be 

drafted and put to productive purposes, just as 

men must be taken from non-essential industries and 

put on jobs that will help win the war. 

. commodity the warehouseman has to sell, and he must 

not put it to uses from which he does not obtain a 

The same applies to needless expenses. 

Take an expense census of your plant, and eliminate 
everything that is not necessary. 


“Why, no,” smiled Caleb; 
“but a warehouse must put 
up a good front, especially a 
household goods warehouse. 
The best people in town are 
likely to come in, you know, 
and things must be in keep- 
ing with the people.” 

“Caleb,” said Callahan, 
looking him over seriously, 
“some of our very best fami- 
lies ride in street cars once in a while. I’ve often won- 
dered why the traction company doesn’t put lace curtains 
on the car windows, or arrange the motorman’s cage 
like a sylvan dell, with vines and crimson ramblers and 
things growing around the controller box. Then they 
might put a globe of gold fish on the back platform with 
the conductor. 

“I may be a roughneck, but I can’t see the reason for 
all these massive offices. Up to a certain point, good 
taste and refinement in decorations and furnishings are 
necessary, but when you turn a warehouse office into a 
throne room you commit the same sort of social blunder 
that my old friend, Con Clancy, did when he went to his 
uncle’s funeral. He wore a diamond stickpin in a flannel 


shirt. 


Space is the 


Make Office Attractive 


“Don’t misunderstand me, now. I agree that your 
office ought to be as nice and fine as you can make it. 
It is the part of your business the customer comes into 
direct contact with, and the better it looks the better his 
opinion of your house will be. If statuary and palms and 
marble and mahogany improve the appearance, put ’em in. 

“But here’s what you want to remember. The thing 
you’re selling is space. The more space you devote need- 
lessly to office room and other non-productive purposes, 
the less you will have to sell. With all the compact book- 
keeping and filing systems on the market now you don’t 
need an office as big as the War Department. Give 
yourself plenty of room for expansion, but don’t overdo it. 

“These are war times, and we’ve got to double in 
brass, as the theater people say when they want to 
describe the job of the man who does a monologue in 
the first part of the show and plays in the orchestra 
later on. We’re speeding up on production; we’re taking 
men from non-essential industries and putting them in 
jobs where they can really help win the war. We ware- 
housemen have got to draft our space that is used for 
non-essential purposes and put it to some good use, he- 
cause we must meet the demands for storage. 
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“Speaking of non- 
essential jobs, I saw a 
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The Terrible Tempered Mr. Bang Cleans House 





warehouse a few weeks 
ago, when I was East, 
where they keep a man 
in uniform walking up 
and down in front of 
the street door all the 
time. He opens the 
doors of automobiles 
that bring customers 
to the warehouse for 
various purposes. It 
made me kinda sore to 
watch him. He was a 
little too old to go in 
the army, but he was 
a big, husky chap, and 
there didn’t seem to be 
any good reason why 
he shouldn’t be work- 
ing in a munitions 
plant or a shipyard. It 
doesn’t seem right to 
pay a man for such a 
job in war time. A 
warehouse needs a 
doorman about as much 
as the Kaiser will need 
his crown when the 
Allies get through run- 
ning him off the map, 
which is approximate- 


CHANGES 


ly none. ANDO NEEDLESS EXPENSE 
“The same thing 
holds good in your 


business, although you 








THE TERRIBLE TEMPERED MR, BANG 
REALIZING THE EVER INCREASING 


DUE TO WAR. CONDITIONS 
AND THOROUGHLY 
NON-ESSENTIALS, LACK OF ECONOMY IN SPACE, 


IN TO CLEAN HOUSE, AND DISCARDS A FEW USELESS THINGS, 
































DISGUSTED WITH THE 


IN WARE HOUSES, STARTS 
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may not have a door- 
man. It is more than 
likely that you have some needless expense which you 
have been carrying for years under the impression that 
it was necessary. My advice is go through your plant 
with a searchlight and a fine-toothed comb, find that 
expense and throw it out. You owe it to yourself to do 
so because you increase the efficiency of your plant just 
that much by eliminating all that is not necessary for its 
proper operation. 

“They’re carrying this idea of beauty and atmosphere 
too darned far. It would be nice if they could put 
Oriental rugs on the floor of a roundhouse, but it wouldn’t 
be practical. Some warehousemen are doing things that 
are just as foolish. I know a warehouseman in a West- 
ern city who has one of these Louis Quince offices that 
takes up fully a third of his ground floor. It has a 
twelve-foot ceiling, and he fell in love with the altitude 
to such an extent that he made all the ceilings on the floor 
the same height. 


Piano Room Too High 


“For some reason or other he allowed a practical idea 
to get the jump on the art and harmony bug for a minute, 
and decided to have a piano storage room on the same 
floor. Then old art and harmony came to bat again, 
and he stored his pianos in a room with a twelve-foot 
ceiling. He admits that he could store twice as many 


pianos in that room if he would put in a mezzanine floor, 
and thereby double the earning capacity of that space, 
but he won’t do it. He says all the rooms on that floor 
are going to harmonize, by heck, whether he makes any 
profit on them or not. This same man has his ware- 
house full, and is now sitting back in his chair, handing 
out the weekly dividend to George W. Overhead, ‘and 
complaining that if his customers insist on leaving all 
their goods in storage forever, he won’t make any money 
this winter.” 

“But all these fine offices you’re knocking are already 
in existence,” said Caleb. “The buildings were built 
before we went to war, and it isn’t fair to criticize those 
warehousemen.” 

“That’s all right,” replied Callahan. “Maybe it’s a 
good thing there are offices of that kind. They should 
serve as a warning to the builders of future warehouses. 
We don’t need all that glory and grandeur in a place that 
is simply for the transaction of business. 

“Tt’s all right to put up a front in peace times if you 
want to, but in war times like these the only place to 
put up a front is over on the other side of the Atlantic, 
where Pershing’s troops are hitting the high places on 
the way north; and if you doubt that they are putting 
up a front over there, ‘Ask Dad, he knows,’ as the crown 
prince would say.” 











20 


War Dept. Issues Rules 
on Export Shipments 


Alters Restrictions on Goods 
Passing Through Ports 


HE Collectors of Customs have 
bk been authorized by the War 
Trade Board to allow without indi- 
vidual licenses export shipments of all 
commodities of the origin or destina- 
‘tion specified in paragraphs 1, 2 and 
/3, given below, when conveyed in tran- 
‘sit through the territory of or via any 
port of the United States. 

(1) Canada and . Newfoundland. 
Commodities originating in Canada or 
Newfoundland and destined to any 
country in the world except Sweden, 
European Holland, Denmark, Norway, 
Spain, Greece, and Switzerland. 

(2) Great Britain, France, Italy, 
and Japan and their colonies, posses- 
sions, and protectorates. Commodi- 
ties originating in Great Britain, 
.France, Italy or Japan or any of their 
colonies, possessions, or protectorates, 
when destined to any of the same, 
provided, however, that this license 
does not cover shipments of commodi- 
ties which have crossed or which it is 
proposed shall cross the United States 
from an Atlantic to a Pacific or Gulf 
port, from a Pacific to an Atlantic or 
Gulf port, or from a Gulf port to an 
Atlantie or Pacific port. 

Commodities originating in or des- 
tined to Great Britain, France, or 
Italy, excluding their colonies, posses- 
sions, and protectorates, provided, 
however, that this license does not 
cover shipments of commodities which 
have crossed or which it is proposed 
shall cross the United States from an 
Atlantic to a Pacific or Gulf port, 
from a Pacific to an Atlantic or Gulf 
port, or from a Gulf to an Atlantic or 
Pacific port. 

Commodities originating in any 
South American country, or in Costa 
Rica, Guatemala, Honduras, Nicara- 
gua, Salvador, or Panama, destined 
for Japan and carried on Japanese 
vessels touching United States port. 

(3) Spain to Cuba via Porto Rico. 

Commodities originating in Spain, 
its colonies, possessions, and protecto- 
rates destined for Cuba via Porto Rico. 
Before passing any shipments the 
Collector of Customs is required to 
note that the full name and address 
of the consignee is on the manifest. 





Plan to Limit Profits 


HE cold storage industry in con- 
é% ferences with the United States 
Food Administration met in Wash- 
ington to consider the question of 
cold storage rates. It was recom- 
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mended and decided that a basis of 
maximum rates be placed by the 
Food Administration on certain of 
the important products now being 
placed in cold storage, such as meat, 
butter, poultry, cheese, dried fruits 
and apples. The intention is that 
the profits of cold storage ware- 
housemen shall be limited. 

The committee consisted of Frank 
A. Horn, chairman, New York, and 
R. H. Switzler, St. Louis, both of the 
Food: Administration; M. C. Cum- 
mings; Chicago; Homer McDaniel, 
Cleveland; Floyd M. Shoemaker, El- 
mira, N. Y.; George S. Stoddard, 
Boston; W. B. Mason, Providence, 
and Nimmo Old, Norfolk. 

The facts brought out at the meet- 
ings will be given consideration by 
the Food Administration in formu- 
lating the needed regulations on cold 
storage rates. 





Employs Women Teamsters 


HERE are now women teamsters 

as well as women street car op- 
erators in Vancouver, Wash. The 
Red Ash Coal Co., of Vancouver, 
which does an extensive hauling and 
teaming business, has five women at 
work driving teams. Clad in cover- 
alls, the women handle the teams on 
grading and other rough work as 
well as men. 

Three women teamsters are em- 
ployed in grading work at the new 
distributing depot of the Union Oil 
Co. in Vancouver, while another is 
working at the new yard of the 
Great Northern Concrete Shipbuild- 
ing Co. 





Warehouse Rates High 


T has been recently reported that 

the Federal Government will have 
to be called upon to adjust the differ- 
ences that have been fermenting for 
some time between the coffee import- 
ers, the warehousemen and the steam- 
ship companies of New York because 
the importers claim they are being 


- subjected to extra charges by the 


warehousemen and steamship lines. 

The coffee importers say that they 
are willing to concede that there has 
been a material advance in the price 
of labor since the advent of war, but 
they are unwilling-to admit that the 
increases are such to justify the rates 
now being charged. 

Because of the material complaints 
that have been coming to the Coffee 
Exchange a committee representing 
the exchange will meet about Septem- 
ber 1, for considering the justice of 
these complaints after which they in- 
tend to take the subject up with the 
Federal authorities. 


September, 1918 


Big Grain Shipments to 
Allies Praised 


Hoover Says Value of Supplies Is 
Over a Billion 


OOD Administrator Herbert Hoo- 
ver, in a letter to President Wil- 
son, has pointed out the fact that in 
the fiscal year of 1917-18, shipments 
of wheat and other essential grains 
from the United States to its allies 
totaled 340,800,000 bushels, or about 
80,900,000 bushels more than in the 
previous year. 
In part, Mr. Hoover’s letter said: 
The shipments of meats and fats 
(including meat products, dairy prod- 


ucts, vegetable oils, etc.) to allied 
destinations were as follows: 

Pounds 
menens weer 8906-87 . oo ieee 2, 166,500,000 
Seem mene 8060-08... : . ..c. . ccs 3,011, 100, 000 
SE ROSES. S08 Lamhe ee Ce Fa 844 , 600 , 000 


Our slaughterable animals at the be- 
ginning of the last fiscal year were 
not appreciably larger in number than 
the year before; and particularly in 
hogs, they were probably less. The 
increase in shipments is due to con- 
servation and the extra weight of ani- 
mals added by our farmers. 

The full effect of these efforts began 
to bear their best results in the last 
half of the fiscal year, when the ex- 
ports to the Allies were 2,133,100,000 
pounds, as against 1,266,500,000 
pounds in the same period of the year 
before. This compares with an aver- 
age of 801,000,000 pounds of total ex- 
ports for the same half years in the 
three-year pre-war period. 

In cereals and cereal products re- 
duced to terms of cereal bushels, our 
shipments to allied destinations have 
been: 


Bushels 
Fiscal year, 1916-17.......... .. 259,900,000 
nn ME OM ie a. a ce ah Oe 340, 803 , 000 
(SOIREE ILS el a RE 80, 903 000 


Of these cereals our shipments of 
the prime breadstuffs in the fiscal 
year 1917-1918 to allied destinations 
were: Wheat, 131,000,000 bushels and 
rye 13,900,000 bushels, a total of 144,- 
900,000 bushels. 

The exports to allied destinations 
during the fiscal year 1916-17 were: 
Wheat 135,100,000 bushels and rye 
2,300,000 bushels, a total of 137,400,- 
000 bushels. In addition, some 10,- 
000,000 bushels of 1917 wheat are 
now in port for allied destinations or 
en route thereto. The total shipments 
to allied countries from our last har- 
vest of wheat will be, therefore, about 
141,000,000 bushels, or a total of 
154,900,000 bushels of prime bread- 
stuffs. 
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Want Space for Cotton 
in Northern Cities 


Growers Propose Chain of Ware- 
houses for Crop 


AREHOUSEMEN in Northern 
W cities have been puzzled re- 
cently over letters they have received 
from the Department of Agriculture 
at Washington asking if they would 
consider taking out licenses to store 
eotton. It is unusual, they say, to 
lcok north of the Mason-Dixon line 
for cotton storage warehouses and 
they foresaw a new government ac- 
tivity. The explanation has just 
been made from Washington. 


Rufus R. Wilson, secretary of the 
National Cotton Manufacturers’ As- 
sociation, in a statement furnished 
to the Federal Reserve Bulletin just 
issued explains the plans for financ- 
ing the cotton crop which have been 
approved by the conference repre- 
senting cotton growing interests re- 
cently held in New York. Mr. Wil- 
son cites the general position of the 
cotton interests as already made 
known with regard to the use of ac- 
ceptances. 

He then says: “In connection with 
this movement for the increased use 
of acceptances, the recent proposal 
of the National Association of Cot- 
ton Manufacturers that a chain of 
cotton warehouses, to be established 
at both northern and _ southern 
points, and conducted under the di- 
rect supervision of the Secretary of 
Agriculture, is of particular inter- 
est. Such warehouses would not only 
greatly ease the strain usually put 
on transportation facilities during 
the period of winter congestion, but 
would issue receipts guaranteeing 
weights and grades, which would 
furnish the very best collateral to 
aid in the financing of the crop. 
Such receipts, if attached to trade 
acceptances, would immediately put 
them into the highest class of com- 
mercial paper regardless of the 
financial standing of the drawers 
and acceptors. This would not only 
remove the main difficulty raised at 
the New York meeting, but would 
tend to stabilize the price of cotton, 
an end which is very desirable from 
all standpoints. 

“The importance of this move- 
‘ment can be hardly overestimated. 
In 1916 the cotton crop was worth 
over a billion and a quarter dollars 
—with the exception of corn, our 
most valuable crop. The 1917 crop 
was worth nearly two billion dollars. 
That portion of the crop consumed 
in this country has been sold for 
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cash to the spinners, who have had 
to finance their purchases by the use 
of ordinary commercial paper. What- 
ever proportion of the huge amount 
involved can be put into acceptances 
will be a distinct aid to our credit 
system, and should be encouraged by 
the banking interests of the coun- 


try.” 





Uses Scraps in Building 
MUNICIPAL warehouse built 
from scraps and salvaged ma- 
terials is under construction in the 
city of Des Moines, Ila. When com- 
pleted the structure will represent 


-a financial outlay of less than $5,000, 


and already an offer of $10,000 has 
been made for it. 

Bricks taken from pavement inter- 
sections and steel girders salvaged 
from a building that was torn down 
were used in the construction. The 
building will be used for the storage 
of supplies, cement, tools, gasoline, 
oil and nails. A motor repair shop 
and a blacksmith shop will occupy a 
portion of the space and a room will 
be fitted up with hardware supplies. 
A steel shed will be built in con- 
nection with the warehouse, where 
graders, fiushers, gasoline tractor, 
sweepers and other city implements 
will be kept. A barn accommodating 
40 head of horses already has been 
erected. 


Propose Standard Rate 


HE California Navigation and 

Improvement Co., the State Ware- 
house Co., the Dickinson-Nelson Co., 
the Farmers’ Union & Milling Co., the 
Girvin Warehouse Co., and Keys & 
Asher, have filed with the California 
Railroad Commission applications to 
establish a charge for handling, truck- 
ing and moving all commodities pass- 
ing throuzh the warehouse, the pro- 
posed charge to be 22 cents a ton for 
receiving and 25 cents a ton for de- 
livering. These charges are to apply 
on all commodities, including grain 
and beans, but not including potatoes 
and onions. For handling the latter 
a special charge is proposed of one 
cent a sack. 

Under the rates now on file with 
the commission, handling charges are 
included in storage rates. It is not 
the purpose to change the present 
storage rates of the companies, but to 
assess handling charges when service 
is performed bv the warehouse com- 
pany. The real effect of the applica- 
tion results in the increase of the stor- 
age charge in the amounts set forth, 
and for the reason that under the pres- 
ent arrangement the warehouse is per- 
forming the handling service without 
extra charge. 
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Spends $218,000,000 
on Warehouse Space 


Government Provides 33,000,000 
Sq. Ft. for Army Stores 


HE estimated cost of storage 

Warehouses already erected or 
in course of construction to facili- 
tate the handling of army materials 
at storage points is $218,000,000, ac- 
cording to figures made public by the 
War Department. When all struc- 
tures are completed they will provide 
33,000,000 sq. ft. of warehouse space, 
with additional wharves and piers. 

Construction is now under way at 
New Orleans, Boston, Brooklyn, Chi- 
cago, St. Louis, Schenectady, New 
Cumberland, Columbus, Charles- 
town, Norfolk, Philadelphia, New- 
port News, and Little Rock. Ware- 
houses have been completed at Phil- 
adelphia, Pittsburgh, Baltimore, Ho- 
boken, Jeffersonville, Port Newark, 
Americus, San Antonio, Dayton, 
Richmond, Chicago, and Middletown, 
Pa. 

Four million square feet of ware- 
house space has been provided for 
the storage of ordnance supplies, 
ammunition and guns. Fitted into 
the ordnance warehouse space are 
75 miles of trackage and 9000 lin. ft. 
of dock and wharf frontage. Besides 
barracks for 20,000 men in the Ord- 
nance Service have been provided. 

The largest of the warehouse 
projects is now being constructed at 
Brooklyn. It is estimated that, when 
completed, it will cost approximately 
$40,000,000, and provide 3,850,000 
sq. ft. of storage space. There are 
two great buildings, each of nine 
stories. Building “A” is 200 x 980 
ft. and has 27 elevators, each with a 
capacity of 10,000 lb. Building “B” 
is 206 x 980 ft. and has 36 elevators, 
each with a capacity of 10,000 lb. 
Both buildings are of reinforced con- 
crete and steel construction. 

There will be three piers 150 x 
1257 ft., and one pier 70 x 1300 ft. 
Five slips will be provided, three of 
which will be 250 x 1300 ft., one 145 


-x 1800 ft., and one 185 x 1300 ft. 


The main dock between Building A 
and the piers will be 260 x 1350 ft. 
The three main piers will be con- 
nected with Building A by bridges 
at the second-story level. 





S. F. W. A. to Meet in November 


HE fifth annual convention of the 

Southern Furniture Warehouse- 
men’s Assn. will be held during the 
latter part of November at Nashville, 
Tern. 
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Railroads MergeFreight 
Handling Business 


Consolidate Work to Increases 
- Wartime Efficiency 


ARTIME merging of freight 

handling facilities to permit the 
speeding up of shipments has been ef- 
fected in various parts of the country 
during the last month, and results thus 
far indicate the efficacy of the plan. 

The freight terminals of Buffalo, 
N. Y., are now operating under the 
new scheme. The Erie and Lehigh 
Valley terminal in that city is now 
operated under the control of the Le- 
high. Freight for forwarding over 
the Buffalo, Rochester & Pittsburgh 
Railway also is handled by the Lehigh. 
In Niagara Falls, N. Y., the freight 
business of the Erie, Lehigh Valley 
and New York Central has been com- 
bined. 

In the vicinity of Troy, N. Y., the 
consolidation in one instance affects 
both the freight and passenger service. 
The Rutland Railroad has discontinued 
its freight and passenger stations at 
Chatham, N.Y., and all business is 
being done through the station of the 
Boston & Albany Railroad at that city. 
It is estimated that the elimination of 
the Rutland station will effect a saving 
of from $800 to $1,000 a month. In 
Ithaca, N. Y., use of the Lehigh Valley 
station has been discontinued and all 
business is now being transacted at the 
Delaware, Lackawana & Western sta- 
tion. 

All freight business of the Delaware 
& Hudson Railroad at Wilkes-Barre, 
Pa., is now being handled by the Penn- 
sylvania Railroad Co. The D. & H. 
offices are closed and the entire clerical 
force has been transferred to the 
Pennsylvania station. 

Plans are being completed for @# 
$25,000 extension of the handling plat- 
forms at the Minnesota Transfer, the 
freight handling center of St. Paul, 
Minn. It is planned to consolidate the 
business of the Omaha and the North- 
ern roads and ultimately the Great 
Northern. 





Triple Port Facilities 


[LLIAM R. WILLCOX, chair- 
man of the New York and New 
Jersey Port and Harbor Development 
Commission, has reported that the 
port, if properly developed, will be 
able to handle three or four times the 
amount of freight now entering and 
leaving it. 
The exhaustive study of the port by 
this commission, which was appointed 
by Governors Whitman and Edge last 
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year, indicates the total water front 
length to be 770 miles, of which some 
320 miles have-been developed. And 
the commission reports that of the 450 
miles left to be developed, fifty miles at 
least are in the center of the port. 

Speaking for the commission, Mr. 
Willcox said: 

“The problems presented by this port 
are more complex and involved and of 
vastly greater magnitude than those 
existing in any other seaport. We 
have, for instance, nine trunk lines 
having separate terminals here. Our 
system of investigation requires that 
each of these be ‘studied separately, 
and our group of experts, statisticians 
and inspectors takes up one unit after 
the other and gets first-hand records.” 





Build Warehouse for Ore 


EMBERS of the Board of Di- 

rectors of the new Oklahoma 
Mining Exchange have announced 
that the work of constructing the 
proposed ore warehouse at Picher, 
Okla., will be started at once. Al- 
though no figures have been made 
public, it is said the new warehouse 
will be the largest of its kind in the 
country. Backers of the Exchange 
believe the warehouse will be of 
great benefit to the mining industry 
generally. 





Farmers Plan Warehouse 


ARMERS owning property along 

” the line of the Northern Elec- 
tric Railway in Butte County, Mon- 
tana, have united in a proposition 
to construct a co-operative ware- 
house at Blava, Mont. The building 
is to cost $25,000 and will be oper- 
ated by the Oroville Realty Co. It 
will be used largely for the storage 
of wheat and rice which form a 
great part of the crop in that section. 





New Customs Rule Issued 


HE Treasury Department recently 

notified all collectors of customs 
that the regulations of April 30, 1918, 
requiring the production of certifi- 
cates of interest, or origin and inter- 
est, in the case of all merchandise im- 
ported from neutral countries have 
been amended to provide that in the 
absence of certificates of interest, or 
origin and interest, the merchandise 
may be admitted to entry upon the 
filing of a bond equal to double the 
value of the goods, conditioned upon 
the production of such certificates 
within thirty days from the date of 
importation. 
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Offers Warehouses to 
Fleet Builders 


Baltimore Co-operates in Plan 
Schwab Proposes 


HE Emergency Fleet Corpora- 

tion has received a number of 
offers of warehouse properties for 
sale or lease to be used in connec- 
tion with the big suppl¥ depot which 
is to be established in Baltimore, 
Md., under Charles M. Schwab’s plan’ 
to make that city one of seven dis- 
tributing centers for the country’s 
shipyards. 

It is understood that the director- 
general of the corporation figures on 
building the enormous _ structures 
that will be required to hold the 
manufactured ship parts that are to 
be shipped to Baltimore and stored 
for the shipyards in Maryland, Vir- 
ginia and Delaware. The offers of 
existing buildings, however, indicate 
the presence in that city of properties 
that either are already suitable for 
warehouse purposes or with a few 
minor alterations they could readily 
be converted to such use. 

Whether these would be adequate 
for the Emergency Fleet Corpora- 
tion’s needs, however, has not been 
indicated by the people who have 
offered to sell or lease the structures. 

Something in the nature of official 
information about the establishing 
of the shipbuilding supply depot in 
Baltimore is likely to come from the 
two representatives of W. S. Sea- 
mans, Jr., district production man- 
ager of the Emergency Fleet Corpo- 
ration. The ship parts being pro- 
duced by the manufacturers would 
be sent to the supply depot, where 
they would be held for release as 
they were needed by shipyards be- 
tween Newport News, Va., and Wil- 
mington, Del. 

Production officials of the fleet 
corporation and of the manufactur- 
ers holding its contracts regard 
Schwab’s supply depot plan as a 
great step forward in efficient oper- 
ation. 

It is pointed out by these officials 
that for lack of a centralization 
of supplies, important operations, 
sometimes all the work on an entire 
hull, has been held up at times be- 
cause of the lack of certain ship 
parts that were not immediately 
available. The existence of a supply 
depot, where large quantities of vari- 
ous parts could be stored, would, in 
the opinion of these officials, solve a 
number of vexing problems of ship. 
construction, and thereby speed-up 
production. 
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DeclareTeam and Truck 
Drivers Non-essential 


Agents of Federal Employment 

Service Hold Conference 

T A CONFERENCE of the field 
A agents of the Federal Employ- 
ment Service held on August 22, it 
was declared that there was a short- 
age of 1,000,000 unskilled laborers, 
and that the reserve of skilled workers 
for war work was exhausted. At this 
meeting further curtailment of non- 
essential production was planned to 
release men for war work. 

It was said that the labor shortage 
was so serious that the completion of 
a number of important war projects 
for the army and navy was being de- 
layed. The field agent decided that 
the only way in which the needed la- 
borers could be obtained was to take 
them from non-essential industry. 

“The time has come for the entire 
nation to realize that business as 
usual is no longer possible,” Nathan 
A. Smythe, Assistant Director of the 
Employment Service, told the con- 
ference. 

“If we are to end the war quickly 
the production of luxuries and non- 
essentials in this country must come 
to anend. It is a question of winning 
the war quickly or having it dragged 
on indefinitely. 

“Manufacturers must give up crea- 
tion of needless goods, workers must 
be willing to change from non-essen- 
tial to war production even at a 
hardship to themselves, the public at 
large must stop buying luxuries and 
thereby make the problem of curtail- 
ing non-essentials easier.” 

At the conference, the Community 
Labor Board of the District of Co- 
lumbia announced a list of twenty- 
four classes of work regarded as non- 
essential. That Board is the first to 
make an announcement of what it 
claims non-essential. The industries 
that were claimed non-essential that 
will affect the transfer and storage 
industry are drivers of automobile 
trucks other than those hauling fuel 
or doing Government work, and 
teamsters other than those handling 
products for war work. 


Ebbets Field Warehouse 


BBETS FIELD, for six years the 
home of the baseball fans of 
Brooklyn, N. Y., is rapidly being con- 
verted into a huge storage warehouse, 
to which purposes it will be devoted 
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until the end of the war, when organ- 
ized baseball will again take its place 
in the lineup of big business. The 
owners of the Brooklyn National 
League Baseball Club say that since 
the Government is using their men in 
military service, they will use their 
grounds to the best advantage. 

Work has already been begun pre- 
paring the big stand underneath the 
grandstand for storage, and there will 
be a large number of rooms constructed 
with entrances through the old en- 
trances to the stand. When these places 
are filled, the field stands and bleachers 
will be used in the same way, and when 
the season is over, storage sheds will 
be erected in the field. 


Builds Big Powder Plant 


HUGE powder packing plant, 

numbering 140 buildings, is 
being constructed by the Government 
at Seven Pines, Va., at a cost of $5,- 
000,000. The warehouses are being 
built in various parts of a 1750-acre 
tract. 

Additional railroad track is being 
laid. Approximately 40 miles of stand- 
ard gauge track will be laid about the 
plant and a larger amount of narrow 
gauge industrial track. The entire 
reservation is being enclosed in a high 
wire fence. 








To Erect Large Terminal 


HE east side of San Francisco Bay 
ge to be the site of the new trans- 
Pacific terminal to be constructed by 
the United States Railroad Admin- 
istration under the original plans 
adopted by the Southern Pacific com- 
pany. 

A total investment of $400,000 is to 
be made in the docks and warehouses, 
two of the units costing $100,000 each, 
and the third $200,000. This will be 
exclusive of cranes, cargo handling 
machinery and warehouse equipment, 
which is estimated to cost $1,000,000. 

The three new wharves will serve as 
an auxiliary freight handling system 
with the present Long Wharf. They 
were originally planned by the South- 
ern Pacific Railroad to replace Long 
Wharf, which was ordered torn out 
under a compromise agreement with 
the city of Oakland. On instructions 
from Director-General: of Railroads 
McAdoo, the wharf is to be continued 
for war emergency purposes. 

The first unit of the new docks, to be 
known as the Asiatic dock, will be in 
operation by October 15. The others 
will be in use before January 1, ac- 
cording to the plans. The Asiatic dock 
is intended for handling Oriental 
freight in transit; the second unit -will 
handle general cargoes, while the third 
will be equipped for lumber handling. 
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U.S. Seeks Figures on 
Stored Materials 


Navy Board for Commandeering 
Compiles Data 


HROUGH the United States 

Navy Board for Commandeer- 
ing the Government is taking an in- 
ventory of the country’s resources 
now being held for export in ware- 
houses, on piers and ships and in 
storage in manufacturing plants and 
jobbing establishments. 

The following letter, signed by 
Wallace M. Brown for the Board, 
has been sent to individuals and 
firms generally throughout’ the 
country: 

“This Board is ordered to prepare 
lists of goods you are holding in 
warehouses consigned for export. 
We are interested in the following 
items: 

“Machinery and its components, 
metals, metal sheets, tubing, etc., 
drugs, chemicals, cordage, canvas 
and other Navy stores, and request 
you to advise us what you have, giv- 
ing full specifications, reference 
number, quantity, description, and 
the name and address of consignee 
and manufacturer. 

“It is also requested that this 
board be advised weekly of any ad- 
ditions to or subtractions from the 
original list.” 

It is not believed that this means 
the immediate commandeering of 
the stores mentioned, but is merely 
a survey of articles now held in 
storage. In particular, it is believed 
the Government is anxious to get a 
definite line on the various stores of 
machinery, machine parts and metals 
now held in ships and on piers at 
Atlantic ports for consignment to 
Russia. 

These cargoes were consigned to 
Russia before the breakdown in the 
Russian government. Conditions 
there made it advisable to hold them 
here, and as the materials involved 
are greatly needed by the United 
States for its own war purposes it 
is said to be likely that these stores 
will be taken over by the Govern- 
ment. 





Warehouses for Potatoes 
ECAUSE about 50 per cent of the 


sweet-potato crop stored in pits 
never reaches the consumer, the con- 
struction of proper warehouses is 
being urged upon the farmers of the 
South by specialists of the Bureau of 
Markets. Designs for warehouses 
that will save this annual waste of 
millions of bushels of potatoes are 
being furnished the growers. 
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Starting with One Dray—Now Has Transfer 
Business Valued at $125,000 








Power to Look Into the 
Future and to Satisfy 
Customers Are Out- 
standing Factors 











ITH a vision that carries into the future and the 
intention’ of rendering efficient and satisfactory 
service, any transfer and storage man can increase his 


business and profits many times over. This was the 
thought with which W. Eldredge of Atlantic City, N. J., 
went into the business, and, by looking. ahead, keeping 
pace with the changing conditions and grasping opportu- 
nities as they presented themselves, he was able to in- 
crease his business from a team of horses and one 
wagon to the largest trarsfer and storage plant in that 
section of the country, worth in the neighborhood of 
$125,000. | 

When Mr. Eldredge first started in the transfer busi- 
ness in 1886, Atlantic City was known as a seaside re- 
sort, but it had only a few hotels and a population of a 
few thousand. Today it has a population of 60,000 and 
many hundreds of hotels. Before it became so well 
known, Mr.- Eldredge foresaw that by its rapid growth 
it would some day be a great resort and that there 
would be wonderful opportunities for a transfer and 
storage man who worked to give his customers a service 
that would please them. 


Starts Business With One Team 


He started in business with one team and a very lim- 
ited capital, but it was not long before he had ‘half a 
dozen teams in operation. This result was accomplished 
by using his teams for any kind of work that was offered 
and by giving as nearly 100 per cent satisfaction as was 


A view showing the Eldredge 

fireproof household goods ware- 

house, Atlantic City, N. J. It 

is provided with both private 
and open storage rooms 


possible. Later he was able to get contracts from the 
railroads and the various hotels for hauling baggage, 
and this opened up the field of general hotel cartage. 
This work also proved to be profitable and led to other 
activities. 


Satisfactory Service Increases Business 


Doing only two or three classes of hauling, the prin- 
ciple one being baggage and express, and, with the city 
growing so rapidly, he saw that some day large express 
companies with unlimited backing would be his com- 
petitors, and that many of these companies already had 
contracts in other cities with railroads entering Atlan- 
tic City. For this reason he did not desire to continue 
his business with only one or two lines. He had always 
followed the procedure of purchasing additional equip- 
ment with the profits of his business, and in this way 
he was able to handle the increased work. He later did 
the hauling of household goods and building materials, 
and by purchasing additional equipment from time to 
time, it was only a few years before he had thirty teams 
with half that number of wagons. 

During all the time he was in the transfer business 
there were practically no modern household goods ware- 
houses erected in the city, and it was necessary to store 
gcods wherever space could be found. He saw that the 
city was badly in need of facilities for household goods 
storage, and, as soon as he had sufficient capital, he 
bought a lot 1386 x 214 ft. and erected a non-fireproof 
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warehouse. Later this 
structure was replaced 
by a four-story fireproof 
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ular income for a por- 
tion of his building, but 
he was able to obtain a contract from the railroad for 
the hauling of all goods which were placed with him. 
The railroad siding enabled him to make use of the 
ground at the rear of the warehouse and at the same 
time aided in keeping his teams busy. Many large hotels 
were being built and all material used in them had to be 
transported from other cities by railroad. As most of 
the new structures had to be completed within a speci- 
fied time, it was only natural that the contractors should 
desire to have the material on hand as soon as possible. 
So when the material was delivered in freight cars to 
Atlantic City, the greater part of it was taken to El- 
dredge’s warehouse where it was kept in open storage. 
A one-story wooden building, 36 x 39 ft., was erected for 
the storage of materials that had to be kept indoors. 
To assist in the work of removing heavy machinery, 
boilers, etc., from the freight cars and to the wagons, a 


his business to other branches of the industry 


boom derrick with a 15-ton capacity and operated by a 
20-hp. motor, was installed. As the material was needed, 
Eldredge’s wagons hauled it from the yard to the build- 
ing in the course ‘of construction. In many instances 
Eldredge not only had all his own vehicles thus en- 
gaged, but very often he had to hire as many as twenty 
cthers in order to perform the work cn time. To do this 
work, and to give his customers the service they desired 
he often found it necessary to employ as many as 200 
men as drivers, helpers and loaders, many of them being 
brought to that city from other nearby towns. 

As the city grew, many large manufacturers began to 
seek storage space where they could carry spot stocks, 
but very few were successful as there was practically 
no space to be had. They could have purchased ground 
and erected their own warehouses, but few of them eared 
to do so. This was another opportunity for Mr. El- 
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Buildings constructed by Eldredge and 


leased to maufacturers wishing to carry spot stocks in Atlantic City. 


The 


stocks in the various buildings are taken care of by the employee of the lessee 
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All bulky and heavy goods are loaded and unloaded from freight cars and 
vehicles by a boom derrick installed in the open storage yard. The derrick is 
operated by a 25-hp. motor which is installed in the building shown at the left 


dredge. He called on the manufacturers who had been 
unable to find storage space and offered to erect build- 
ings exclusively for their use on the condition that they 
take 10-year leases. In this he was also successful, and 
he erected a one-story brick building which was leased 
to the Heinz Pickle Co. Another was leased to the 
Loose-Wiles Biscuit Co., and later three wooden build- 
ings were constructed for companies storing oils, salt and 
soda. These buildings were all leased for terms rang- 
ing between five and ten years. 

The lessees receive their goods from the freight cars 
at the rear of their buildings which eliminates hauling. 
When the goods are to be removed they are delivered to 
vehicles at the front of the warehouses. Employees of 
the lessees do all the handling; in fact, each warehouse 
is operated as if it were owned by the manufacturer 
himself. If the lessees need assistance in the work of 
handling, the Eldredge warehouse supplies the men and 
makes a charge on the hourly basis. 


Extends to Other Branches 


Later Eldredge extended his business, adding such 
other branches as heavy hauling and the erecting of iron 
work. For this work steam derricks and other neces- 
sary machinery were purchased, and, as with the other 
lines, it proved to be a successful venture. 

During this period many of the horses and wagons 
were replaced by motor trucks, as it was found after a 
trial with one or two that the work could be done not 
only more quickly but more cheaply. At present, Eldredge 
is operating only fourteen head of horses which will be 
replaced with trucks within a short time. Seven trucks 
of various makes, ranging from the 1%-ton to the 3-ton 
capacity, are now used, and they have taken the place 
of approximately forty-six head-of horses. 

Other additions which .have been made are a one- 
story brick garage, repair shop, blacksmith shop and 
paint shops. Practically all repairs and overhauling are 
done on the wagons and trucks in these shops, even to 
the construction of new bodies, etc. As a force of ex- 
pert mechanics is employed regularly, very few of the 
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vehicles suffer because of 
breakdowns on the road. This 
trouble has been eliminated be- 
cause the mechanics systemat- 

_lieally _ overhaul the _ trucks. 
When the vehicles are not in 
need of attention, the mechan- 
ics are kept busy constructing 
new bodies for wagons and 
trucks now in operation and 
for chassis that will be bought 
in the future. This has meant 
an enormous saving, both in 
keeping down repair bills, and 
in purchasing new parts. 

The household goods ware- 
house is the most modern of all 
the Eldredge buildings. It is 
faced with brick, the main sup- 
ports being iron pillars en- 
cased in concrete. The floors 
are all of concrete construction. 
At one end of the building is 

an archway which permits freight cars to pass through 
the structure and into the yards where goods are un- 
loaded that are consigned to the lessees of the warehouses. 
The open storage goods are also unloaded at this point. 
At the other end of the building is a driveway which 
leads to a 12 x 14-ft. elevator. 


Elevator Has Three Entrances 


On the first floor there are three entrances to the ele- 
vator; one from the building, another from the street 
and still another opening into the open storage yard. 
The construction of the building makes it necessary to 
have two entrances into the elevator, but by having the 
third one it reduces time and labor in handling goods 
from the open storage yard into the warehouse, besides 
giving the company an additional driveway from the 
street to the open storage yard. The remainder of the 
first floor is given over to an office and trunk rooms, above 
which is a mezzanine floor where pianos are stored. The 
second and third floors are used for private storage, while 
the fourth is used for open storage. 

The walls throughout the building, as well as the par- 
titions dividing the private rooms, are cross-lined with 
block tin 1 in. from the center of the main supports of 
the wall dividing the rooms. Over this block tin is placed 
the laths and plaster which leaves an air space in the 
center of the wall. This prevents dampness from enter- 
ing the rooms and damaging the furniture. The doors 
of all private rooms are made of block tin which is sup- 
ported by cross-iron bars. 


Private Rooms Are Fireproof 


The building is as nearly fireproof as it is possibie to 
make it, and, because of the fireproof walls dividing the 
private rooms and the heavy block tin doors, no fire pre- 
vention equipment has been installed, with the excep- 
tion of standpipes and outside connections. Traps have 
been placed along the walls so that water used to ex- 
tinguish any fire that might occur in the private rooms 
or open storage would drain through to the street, there- 
by reducing the loss usually caused by water. 
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Warehousemen Explain Methods of 
Using Non-Productive Space 


Must Make Plants as Nearly 100 Per Cent Efficient as Possible 
to Meet Wartime Demands 


O make the warehouse 100 per cent efficient, or as 

near that mark as it is possible to go in actual 
practice, is the big problem confronting the warehouse- 
men of the country today when they face an unpre- 
cedented demand for their services. 

This result can only be attained if the warehousemen 
make maximum use of the space available in their build- 
ings. Non-productive space must be cut down to the 
minimum and every space saving device and system 
known to the industry must be called into play. It is 
conservatively estimated that 20 per cent of every ware- 
house is what may be termed non-productive space— 
offices, material and packing rooms, boiler rooms, etc. 
This is the average, although in individual cases it is 
not unusual to find the figure nearer 35 per cent. 

Several plans for utilizing what has heretofore been 
non-productive space are in operation at the Metropolitan 
Fireproof Storage Warehouse in New York. In this 
plant it is believed by Charles S. Morris, president and 
treasurer, non-productive space is now at its minimum. 
Space that at one time was looked on as necessarily 
wasted because of a desire to have open storage’ aisles 
arranged with mathematical precision is now made to 
bring in its proper amount of revenue. The same is 
true of space near the ceilings, in the aisles of the pri- 
vate storage room sections and on the loading floors. 
President Morris estimates that he is now using more 


than 10 per cent of the space that was formerly non- 
productive, and when this is figured at 14ec. per cu. ft., 
the efficiency of his system can be easily seen. 


Store in Receiving Room 


On the ground floor of the Metropolitan Warehouse is 
a receiving room into which vans drive from the street to 
deposit their contents. This room is 40 x 40 ft. and 
approximately 13 ft. 6 in. high. When the rush for 
storage began it was found that no difficulty was ex- 
perienced in unloading the vans in the street and carrying 
the goods into the building, thus leaving the receiving 
floor with its 21,600 cu. ft. of storage space unused. 
The room was immediately converted to storage pur- 
poses and the only vacant space in it now is found in 
the necessary working aisles. 


Similar use was made of the smaller receiving spaces 
surrounding the elevator openings on the various floors. 
Still seeking more space, President Morris found the 
18-in. heading above each door of the private rooms. 
Specially constructed racks were placed above these doors 
on the corridors, and, when the rug and carpet rooms 
were filled, the rolls were placed on the new racks, four 
or five deep. In whatever open space existed in the 
baleony surrounding the piano room were stored fragile 
statuary, paintings and other small articles. 
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Sketch shows how New York warehouseman uses 
space above outside doors of private rooms for stor- 
age of rolled carpets and rugs 





Making of false floor by piling household goods and 
light articles on heavily boxed and crated goods in- 
creases storage capacity 
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Then came a general snugging up of goods stored in 
open storage. When necessary, entire lots were re-piled 
with a view to making available any space that might 
have been needlessly occupied before. The result of all 
these efforts was the utilizing of 10 percent of the 
space that previously had been non-productive. 

“Symmetrically laid out aisles, neatly whitewashed 
loading floors and the like are highly desirable,” says 
Mr. Morris, “but in times like these it is a case of 
knocking out old ideas of beauty in arrangement and 
substituting practical systems of using up that space. 
The biggest thing in the industry now is space, and if 
a warehouseman has any of that commodity that is not 
at present bringing in a revenue in proportion to its 
size, it is distinctly up to him to change that space from 
the non-productive to the productive variety.” 


Improvises False Floor 


At the Manhattan Storage & Warehouse Co., New 
York City, another space saving plan has been success- 
fully carried out. In the open storage sections what is 
practically a false floor is built with heavily boxed and 
crated goods. Boxes and crates of the same size are 
placed over the floor space and on top of them household 
goods are piled. This puts the floor to double service and 
has materially increased the storage capacity of the 
warehouse. 

In following this and other plans of piling more goods 
into his storage space, the careful warehouseman will 
constantly keep his mind on the carrying capacity of 
his floors. Irrespective of the amount of waste space 
on a given floor, he will know that it is unsafe for him 
to place thereon a weight greater than the registered 
capacity. 

Structural defects for which the architect is respon- 
sible may cause a waste of space for which no remedy 
is apparent, but which the clever warehouseman may 
offset by the application of common sense principles. 
Such defects may be private storage aisles that are too 
wide, poorly located elevators, stair flights with landings 
that take up a great amount of space, etc. 

To refer to a situation that is given in greater detail 
in another article, the case of the Lincoln Warehouse & 
Van Co., in Chicago, is typical of what the warehouse- 
man may do to utilize space that at the first glance 
might seem to be hopelessly lost. 


Roll Doors Save Space 


Because of swing doors on private storage rooms, the 
aisles in the Lincoln warehouse were made 4 ft. 6 in. wide 
in order to provide for complete opening. Each aisle is 
60 ft. long and 10 ft. high. By installing rolling steel 
shutter doors in a newer section of the building it was 
possible to cut down the aisle width by 1 ft. This meant 
a total saving of 7200 cu. ft. of space in the section of the 
building in question. 

The proper location of elevator shafts has much to do 
with minimizing waste space in a warehouse because of 
the fact that it bears directly upon and practically de- 
termines the position of the working aisles in open stor- 
age sections. Systematically laid out aisles mean the 
placing of goods in the least possible space and permit cf 
the greater use of the so-called snugging-up process in 
use in the Metropolitan Warehouse in New York City. 


TRANSFER & STORAGE 


September, 1918 


Warehousemen agree that the proper place for the 
elevators is as near the center of the building as possible. 
This will locate them equidistant from all sections of all 
floors and means a minimum distance over which goods 
must be carried to reach the section designated for them. 

Non-productive space is as much a problem with the 
merchandise warehouseman as with the household goods 
warehouseman, but, because of the more regular shaped 
articles stored with the former, is easier of solution. 


Tiering Machine Big Aid 


In the merchandise warehouse the use of the tiering 
machine has been found to do away with non-productive 
space near the ceiling, but because of the general rush 
for warehouses and the use of buildings not constructed 
for the purpose, this device should be used with care to 
avoid possible overloading of the floor. 

A system that has been found exceedingly satisfactory 
has been introduced in the Flagg Fireproof Storage Ware- 
house in Syracuse, N. Y. It was found that storing the 
stock of one account in one section of the warehouse was a 
space loser. If there were 800 or 900 barrels or boxes to 
be placed, they were formerly stored together. When 50 
or 100 were ordered out, a gap was left in the pile, but 
it could not be used for other storage purposes without 
interfering with the handling of the balance of the 
original lot. 

Now Flagg divides shipments of this size into as many 
small lots as possible, distributing them throughout his 
warehouses wherever space can be found to accommodate 
them. So far as he can, he tries to keep in one lot only 
as many barrels or boxes as that particular account cus- 
tomarily orders out at one time. Thus, what previously 
was waste space immediately becomes available for the 
storage of other stocks. 

These few tricks of the trade will give the industry 
in general an idea of what ingenious warehousemen are 
doing to offset the space shortage that has become one of 
their greatest problems, and they may suggest other 
methods that can be adopted to household goods or mer- 
chandise lines. 





Seek to Improve Port Control 


OR the better control of the port situation, thereby 

preventing congestion and obtaining maximum trans- 
portation results, the Railroad Administration and the 
Exports Control Committee decided on August 22 to con- 
centrate the approval of transportation permits, cover- 
ing all export grain and grain products, through one 
channel. It was arranged that this would become effec- 
tive immediately so that the issue of the permits would 
be subject to the approval of C. E. Spens, manager of 
Inland Traffic of the Food Administration, who is also 
a representative of the Railroad Administration. The 
permits will be issued directly as heretofore by the 
Freight Traffic Committee, but only when approved by 
Mr. Spens. 

At the present this arrangement will include only north 
Atlantic ports. 

Mr. Spens has opened an office in New York at 42 
Broadway, with S. A. Lahey, assistant manager of in- 
land traffic of the United States Food Administration, 
directly in charge of the new work. 
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Philadelphia Adopts New Method 
of Handling L. C. L. Freight 
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Railroad Terminals Cleared of Freight by Noon Each Day — Between 
20 and 60 Per Cent More Goods Handled Without 
Additional Man-Power 


| HE city of Philadelphia, previously one of the most 

congested cities in the country in regard to its 
freight situation, has not only eliminated that congestion, 
but its terminals are handling between 20 and 60 per 
cent more freight with the same man-power. This it 
has been able to accomplish by reducing the free period 
from two days, which was originally the time given the 
consignee for removing his freight, to one day after the 
day on which the arrival notice is sent to the consignee, 
and by the simple system of dividing the terminals into 
sections and alloting regular space for the segregation 
of L. C. L. freight consigned to large shippers and dray- 
men receiving freight regularly. Where the shipper does 
not receive large shipments regularly his goods are placed 
at a portion of the terminal that has been alloted for 
the segregation of freight for small receivers. These 
goods are arranged in alphabetical order according to 
the shipper’s or drayman’s name, so that either may go 
directly to the _ spot 


by the same method they used for years previous. 
Philadelphia has seventy-two railroad terminals, some 
of which only handled ten carloads per day while others 
handled between 30 and 40 carloads before the new 
method of handling the L. C. L. freight was installed. 


Four Days Before Freight Was Removed 


A comparison of the old and new methods of han- 
dling this freight is as follows: 

Before the new method was adopted the shipper was 
allowed a free period of two days for removing his 
freight, computed from the first 7 a. m. after the day 
on which the arrival notice was sent or given to the 
shipper. Under this arrangement, freight unloaded at 
8 a. m. on Mondays would not be subject to storage 
charges during Monday, Tuesday and Wednesday, the 
storage charges commencing after 7 a. m. Thursday. 
Even during that day the freight was not removed to a 
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son the railroads and 
terminals were unable 
to handle this addition- 
al amount of tonnage 
was because they had 
been doing everything 


tion of freight consigned to 





way the terminal is laid out in sections. 

large shipments of freight regularly is allotted a space at the terminal for the segrega- 

him. By this method of segregating the consignees’ goods 

the lost time to the teamsters in locating the goods and the congestion of the terminals 
have been eliminated at the seventy-two railroad terminals in Philadelphia 


A perspective view of one of the largest railroad terminals in Philadelphia. Note the 


Every large shipper or teamster receiving 
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warehouse because it was thought unpractical to do so 
during the working hours while the termina) was receiv- 
ing and delivering freight. This meant that if the con- 
signee did not remove his freight within the free period 
of two days, it was held at the terminal four days from 
the time it arrived until it was sent to the warehouse. 

It has been said by- many in Philadelphia that both 
the railroads and shippers were satisfied with the old 
method of handling the freight in that city before the 
railroads were taxed to their utmost in handling the in- 
creased demand made upon them brought on by the war. 


Platform Storage Rate Was Too Low 
Previous to the new system being adopted the rail- 
roads charged a platform storage rate for freight left 
at the terminals over the free time period. This rate 
is as follows: 


Freight weighing up + ad PS te 1% cent per day 
rr bee eeu 15 cents per day 
From 500 Ibs. to 1000 ge jak Le ss baud ie Race 20 cents per day 
eo. cutee dhe a ane does 25 cents per day 


I SOD 86'S 0 05 ob voa'd hen 008 Uh be haem 15 cents per day 


As may be seen the platform rate was very low, and 
beeause of this many of the shippers left their goods at 
the terminals as long as they could with the intentions 
of removing them a few hours before they were to be 
placed in storage. The fact is the rate being so low the 
shipper never objected to paying this small sum for a 
few days extra free time. It was claimed that this 
method of handling the goods was also satisfactory to 
the railroads because not only did they receive the plat- 
form storage rate, but in many instances they would 
hold shipments at the terminals until they had a carload. 
These goods would be loaded on a freight car and taken 
to the warehouse, for which they would receive the haul- 
age rate for carrying the goods between the terminal 
and the warehouse. 


The Reason for the Congestion 


With this method of handling the freight and with the 
tonnage increasing daily it can be seen that it would not 
take long before the terminals would be in a congested 
condition. This is just what happened, the amount of 
incoming and outgoing freight was suddenly increased, 
and because of the old system of handling the freight the 
terminal facilities were inadequate to handle the in- 
creased volume. The freight cars still continued to 
arrive from other cities and as the terminals were con- 
gested the cars had to be sidetracked before they reached 
Philadedlphia. This made it practically impossible to 
ship freight out of Philadelphia because there was no 
available freight cars and because the terminals were 
so blocked they could not even receive outbound freight. 
With these conditions, first one railroad would place an 
embargo then the others would follow suit, so that the 
volume of freight would not be thrown upon them. 
There are three railroads entering that city, the P. R. R., 
the P. & R. R. R. and the B. & O. 

As time passed these conditions became so bad that 
the shipper was unable to either receive or ship any 
freight, and if these conditions had continued many of 
the merchants would have had to curtail their business, 
a thing the Government was very much opposed to. To 
overcome this situation and to formulate plans whereby 
the shippers would be able to receive and ship their 
goods, the Chamber of Commerce held a conference on 
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March 23, with representatives of merchants, the rail- 
roads and the Team Owners’ Protective Association. 

At first it was suggested by many of those present at 
the meeting that the only solution for relieving the 
freight congestion of Philadelphia was store door de- 
livery, but after much discussion by B. J. Devine, presi- 
dent of the Team Owners’ Protective Association, who 
spoke for the members of the association, and as so many 
others were opposed to the store door delivery plan, 
the Chamber of Commerce appointed a committee of six 
to draft new rules and regulations for the handling of 
L. C. L. freight through the terminals of that city. This 
committee was called the Commercial Emergency Com- 
mittee, its members being representatives of the rail- 
roads, the merchants, the Chamber of Commerce, the 
Team Owners and other like bodies. The members on 
this committee are Ernest L. Trigg, chairman; N. B. 
Kelly, vice-chairman; Emil P. Albrecht, Wm. R. Tucker, 
Geo. P. Wilson and B. J. Devine. 


McAdoo Approves Plan 


The plan recommended by the committee to expedite 
the handling of L. C. L. freight and which was approved 
by Director General McAdoo on March 31, is as follows: 

1. The carriers will assort freight on the platform. As 
much space as may be necessary will be reserved for con- 
signees who regularly receive large quantities of freight 
at particular stations and who perform their own dray- 
age. 

Freight either consigned in care of designated team- 
ster, or for a consignee whose teaming service is per- 
formed by a particular and designated teamster will be 
segregated in the same manner as indicated above for 
consignees receiving freight regularly. 

The carriers shall require written notice from con- 
signee that freight consigned to them should be delivered 
to a designated teamster. As far as practicable, the 
freight segregated under the above suggestion should be 
in the same part of the platform each day. Large or 
bulky freight, or freight likely to injure other property 
may be placed elsewhere on the platform, but an arrange- 
ment should be made by which the drivers of the teams 
interested will be made aware of such fact. 

Freight other than that indicated above may be placed 
upon other portions of the platform, assorted either as 
to consignee or so placed as to be readily accessible to 
team hauling such property. 

2. Under present arrangements, the free time period of 
two days is computed from the first 7 A. M. after the 
day on which notice is sent or given to consignees. Un- 
der this arrangement, freight unloaded at 8 A. M. on 
Monday will not be subject to storage charges during 
Monday, Tuesday and Wednesday, charges commencing 
with 7 A. M. Thursday, but as it is not practicable to 
remove freight to storage warehouses during the work- 
ing hours, the freight remains on the platform during 
Thursday. It is suggested that the free time period be 
reduced to one day from the first 7 A. M. after the day 
on which notice is sent or given to consignees. 

3. In consideration of the segregation of freight under 
the above suggestion, consignees and team owners should 
be required, as far as. practicable, to remove all such 
freight on the day of arrival. Failure to do so (except- 
ing for good and sufficient reasons) will result in the 





September, 1918 


withdrawal of this segrega- 
tion privilege as to such de- 
linguent consignee or team 
owner. 

4. Freight for any con- 
signees, not called for by 6 
P. M. of the last day of free 
time period, will be delivered 
to a public warehouse to be 
designated by carrier’s agent 
at the risk and expense of 
owner. 

The agent of the carrier 
will advise the President of 
the Team Owners’ Association 
on or before 5 o’clock each 
day the approximate quantity 
of freight on which the free 
time has expired, and which 
will be placed on storage the 
following morning. 

5. A bond, satisfactory to 
the carriers must be exe- 
cuted by the public team own- 
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DELIVERY ORDER 





Philadelphia, Pa., 191 





eatee. Railway Company 
Philadelphia, Pa. 
Dear Sirs: 
You are hereby authorized until further notice in writing to deliver to 








(Name of Teamster) 


all freight arriving at your stations in Philadelphia consigned to 





(Name of Consignee) 
and receipt by 





(Name of Teamster) 


the receipt of the undersigned. 
You are also authorized to forward to... 





(Name of Teamster) 
arrival of all freight consigned to ata 








(Name of Consignee) 





(Authorized Signature of Firm, Company or Individual 


re 


for all such property shall be equivalent to 


notice of the 





Witness: 





The delivery order from the consignee to the railroad authorizing the agent 

of a terminal to notify and deliver all freight to his teamster. After this 

order has been signed by the consignee it is then the teamster’s business to 

see that the freight is removed from the terminal within 24 hours, If this is 
not done the teamster loses his segregation privileges 











ers, relieving such carriers 

from. responsibility for loss of or injury to property 
which may be entrusted to their care for delivery to 
consignees or warehouses. 

Public team owners must provide their drivers with 
badge and such other credentials as the carrier may 
deem necessary for purpose of identification. 

6. Freight which arrives at a station other than the 
station to which destined, must be accepted by the con- 
signee at the station of arrival. 

7. Notices of arrival of freight will be made either by 
telephone, messenger or mail. Consignee must arrange 
to haul freight promptly on receipt of telephone notice. 
Regular notice to be forwarded in usual manner. 

8. In order that teams be utilized to the greatest ad- 
vantage, shippers must deliver as much as possible of 
their outbound freight early in the morning, thus pro- 
viding empty teams for removal of the inbound freight. 
The carriers must provide sufficient door space for the 
prompt receiving of outbound freight. 

9. In order to facilitate the delivery of inbound freight, 


the packages must be marked (a) with the name and . 


address of the shipper; (0) street address of consignee 
or name of the public teamster and to whom the package 
is to be delivered; (c) the name of local freight station 
at which delivery is desired. Consignees must insist that 
shippers place this information on packages and bills of 
lading and remove old marks from packages. 


Success of New Method 


This system of handling the L. C. L. freight in Phila- 
delphia was placed in effect May 1. Not only have the 
most congested terminals been able to handle between 
.20 and 60 per cent more freight with this system with 
the same number of men they previously employed, but 
every terminal in that city is cleared of practically all 
freight by noon. By this system the railroads have been 
able to use the freight cars for the purpose they were 
constructed and not for store houses, which was the case 
when they were left loaded on side-tracks for weeks at a 
time. 


The new system has been successful because the rail- 
roads, the merchants and the team owners have all co- 
operated with each other. By this method of handling 
the L. C. L. freight it is the work of the railroads to see 
that all freight is placed in its proper location at the 
terminals so that the shipper or team owner will be abie 
to find it and remove it without any loss of time. It is 
also the work of the agent of every terminal to notify 
the president of the team owners each evening between 
5 and 6 o’clock the amount of freight at the terminal 
that the free time has expired on, and that should be 
carted to the warehouse. 


Team Owners Deserve Much Credit 


The merchant is co-operating by removing his freight 
as soon as possible or within the free time period. In 
many instances the merchant has to cart his freight a 
longer distance than he had to before the new plan was 
adopted. This has to be done, because a few of the 
smaller terminals have not the facilities to allot a space 
to all large shippers in the vicinity of the terminal. The 
railroads have made it as easy as possible for the ship- 
pers by always spotting the freight cars at the terminal 
nearest the shipper’s business so far as the facilities will 
permit. 

The work being done by the 140 members of the Team 
Owners’ Protective Association has been such that they 
cannot be given too much credit for their part in assist- 
ing in making the plan a success. Sixty-five of the 140 
teamsters have been allotted a space to segregate their 
customers’ freight at the terminals, and it is their work 
to see that no goods in their section is in the terminals 
over the 24 hour period. As may be seen by rule 3, if 
a team owner fails to remove the freight in his section 
within the allotted time the railroads may withdraw 
the segregation privileges. Up to the present no team 
owner having been allotted space at the terminals has 
lost such privileges. 

It is also the work of the association’s president to 
see that all freight is removed from the terminals to the 
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warehouses after the 24 hour free time has expired. In 
this work the president is notified by telephone at his 
office between 5 and 6 o’clock every evening of the amount 
of freight that each terminal has that the free time has 
expired on. After this data has been received the presi- 
dent notifies any of the ten team owners who are bonded 
to handle this freight between the terminal and the ware- 
houses, the amount of freight that will have to be re- 
moved the following morning. 


Few Teamsters Bonded for $50,000 


The team owners who do this work are bonded to the 
railroads for $50,000 for faithful performance and the 
delivery of the freight to the warehouses. At first there 
were only five team owners who wanted to handle this 
class of work, so that the $50,000 bond was divided be- 
tween them, making the individual bond $10,000. Later 
five more team owners placed a bond of $10,000 each 
with the Team Owners’ Association, so that they would 
also receive a portion of this work. The work of remov- 
ing goods from the terminals to the warehouses after the 
free time has expired is not limited to any teamster, but 
any member of the: association who places a bond of 
$10,000 with the association will be given a portion of 


this work. 
In the matter of assigning this work to the teamsters, 
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the president has been as fair as possible, because he 
gives each team owner the large loads in turn. The 
warehouses that handle this freight have been designated 
by the railroads. They are the Penn Warehousing & 
Safe Deposit Co., the Merchants’ Warehouse Co. and the 
Terminal Warehouse & Transfer Co. These companies 
have been selected because they have warehouses located 
in different parts of the city which in turn will keep the 
drayage rates at a minimum. 

As has been pointed out there have been few com- 
plaints, but to settle any disputes that may arise George 
P. Wilson, Commissioner of Transportation of the Phila- 
delphia Chamber of Commerce, was appointed by the 
Chairman of the Commercial Emergency Committee to 
act as arbitrator between the railroad companies, con- 
signees and the team owners. 

The fact is the new method of handling the L. C. L. 
freight through the terminals of Philadelphia has been 
so successful that the total tonnage of freight left over 
the free time period at the seventy-two terminals in that 
city is not over a few tons per day. This freight can 
easily be handled by three vehicles. Because of this it is 
expected that within a very short period the railroads of 
Philadelphia will lift all embargoes on trap car ship- 
ments excepting where the freight will have to be trans- 
ferred from one railroad terminal to another. 





Freight Dumped on Meadows Releases Cars 





During last winter the congestion at the railroad terminals along the Atlantic Coast was such that few 
freight cars were able to get within miles of them. The above illustration shows how the freight was 
dumped on the Meadows so that the freight cars could be released 
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Figuring Warehouse Costs Vital as Means of 
Knowing Business Ex penses 


System in Use Should Be Positive Indication of Profit or Loss 
on Yearly Operation of Plant 


By WILLIAM T. BOSTWICK* 


N writing this paper I wish first to state that I am 

not an accountant and that the ideas which I advance 
are simply the result of some practical study combined 
with what experience I have had. Our association em- 
bodies every type of mind and every angle of viewpoint. 
Some of us are cranks for detail. There are concerns 
which we all know, who use a form every time a cus- 
tomer coughs or an employee trips over a board. Their 
forms run up into the thousands and it requires a college 
education for an employee to properly follow the system 
laid out. 

Then we have the other extreme, the warehouseman 
whose idea is to get the furniture and return it; to whom 
forms are a joke; who will neglect to obtain a signature 
to a contract; who will run unlimited risks as to liability 
without thought of the outcome and whose ultimate suc- 
cess is dependent mainly on his good fortune and the 
grace of God. Neither of these extremes are happy or 
efficient. No extreme ever is. This applies to all ex- 
periences of life. It is particularly true of accounting 
and bookkeeping systems. Accounting is, of course, a 
profession of its own, but like the law, the most success- 
ful accountants are those who have either had general 
business experience or else possess a keen business horse 
sense. I think that one of the most dangerous men in 
the world may be a so-called efficiency man. 

Once upon a time there was a clever bookkeeper in a 





*Hditor’s Note.—William T. Bostwick is Vice- 
President and Treasurer of the Thomas J. Stewart 
Co., of New York and Jersey City, and for many 
years has given the subject of warehouse cost ac- 
counting close study. The paper published here- 
with was read by Mr. Bostwick at the twelfth annual 
meeting of the Illinois Furniture Warehousemen’s 
Association at Elkhart Lake, Wis., in June. 
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small business in a little western city. This bookkeeper 
was making but a small salary, although large for his 
position. He was a student of human nature and had 
come to the conclusion that he was just as clever as many 
of his acquaintances who were making considerably more 
money and occupying considerably more important posi- 
tions. The question was to find the path of least resist- 
ance so that he, too, might be leading a life of comfort 
and ease. He had learned that a good many of the so- 
called big men in his town were colossal bluffs and that 
their chief ability lay in keeping other people convinced 
of their vast amount of knowledge without ever having 
to prove it. 


Employer Is Impressed 


This young man lived at about the time when the word 
efficiency was just starting its large family which has 
had so many notorious members. He knew the effect 
that the word efficiency had on the average business man. 
He felt that it was something new that could be used 
to his advantage. A few so-called efficiency men were 
springing up, but the bright idea occurred to him that 
he would go a little further than this and would become 
an expert in constructing and systematizing new systems. 
As a system builder he felt that the title engineer ap- 
plied to him and so our young friend became an “effi- 
ciency engineer.” 

First he tackled the firm for which he had been work- 
ing. His employer was duly impressed and very proud 
of the fact that his firm had produced such a brilliant 
young man. The young man went to work and “con- 
structed” a system. It was marvelous. The various 
parts of it worked in conjunction with each other part 
like the workings of a fine clock; that is, if it all worked. 
It was not possible for one employee to lose five minutes’ 
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time or to make a single mistake without being caught 


almost instantly. 
The employer was delighted. He had no idea what it 


was all about, but he was impressed with the idea of: 


efficiency and was ashamed to admit that anyone in his 
employ knew so much more than he did. The scheme 


was adopted. The efficiency engineer received a recom- 


mendation from his employer which read like a recom- 
mendation for a hair restorer. Armed with this, he left 
the small city to tackle larger things. Probably it was 
just as fortunate for him that he did leave the small 
city, because, although it took the employer some time 
to wake up to the fact, he finally discovered that this so- 
called efficiency system had added four clerks to his office 
force and that it had increased his overhead nearly 200 
per cent, besides filling his closets with enough printed 
forms to keep a printer busy for a year. 

Our young friend continued, however, and efficiency 
engineers have sprung up, as we all know, all over the 
country. Of course, some of them, we will admit, really 
know their business, but beware. 

But to get back, what we want to adopt in our account- 
ing departments and in our business, is a safe and sane 
middle course between the two extremes which I have 
before mentioned. We must take enough safeguards to 
insure reasonable control against careless mistakes and 
utilize enough details to insure definite results, and we 
must adopt enough forms to limit our responsibility and 
protect our business against fraudulent customers. The 
main thing we are after is to know whether or not we 
are making or losing money in our various departments, 
and why. 


System Has Four Books 


Naturally, the amount of detail necessary to reach this 
conclusion depends upon the variety of business done 
by the separate concern. Before the speaker goes any 
further, he might explain that we run four books in our 
double entry accounting system: No. 1, the cash book, 
in which all receipts and disbursements of cash are en- 
tered; No. 2, a journal in which all charges against ac- 
counts, either customers or general ledger, are entered; 
No. 3, ledger, comprising general ledgers and customers’ 
ledger; No. 4, the day book. 

The cash book and the journal are ruled so as to auto- 
matically aggregate each department’s business. Thus, 
by the end of each month a glance will tell the gross 
business done in each department. The day book covers 
the operation of all trucks and shows in columns pro- 
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vided for the purpose, the address from and to, the num- 
ber of loads, whether or not there is a piano, the amount 
of collection, if any, the driver’s name and helpers and 
the time starting and finishing on the job. The time 
spent on the job is the most important. 

With the speaker, we have a great many different 
departments. This is due to the fact of our maintaining 
a carpet cleansing end to our business. Most of those 
here, however, have their business divided into four 
main heads, hauling goods to storage, storing goods, pack- 
ing goods, and hauling goods from house to house. The 
speaker has been at some loss to know whether it was 
practical or advisable to separate the hauling to storage 
and the hauling from house to house. He has finally 
concluded that this is a wise procedure. To do this as 
simply as possible was a problem. 

The separating of the time and expenses of operaticn 
between the hauling to storage and the moving from 
house to house meant a considerable amount of detail 
which the speaker has endeavored to avoid in every way 
possible. The final conclusion reached was first to divide 
our business into three departments: the cartage depart- 
ment, covering both hauling from house to house and 
hauling to warehouse; the storage department, and the 
packing department. 


Time Keeping Important 

Where warehouses handle their own pianos they may 
find it wise or essential to separate this department. In 
New York, however, so many of us are farming out our 
piano work to piano specialists that it is a simple matter 
to keep separate the commissions made on handling 
pianos. This we keep separate from the cartage depart- 
ment. To the cartage department is credited all hauling 
not including labor in or out of the warehouse. On the 
other side of the ledger are charged all expenses directly 
chargeable to this department. These expenses would 
include labor, upkeep, repairs, running expenses, etc., of 
vans, hiring of horses, insurance on trucks, damages 
incurred in moving, etc. These expenses are charged 
directly to the same ledger sheet in which the income is 
credited. This is done in one entry each month, the 
itemized expenses being taken off the cash book and 
journal on blanks provided for the purpose. 

The storage department is treated likewise. To the 
credit side of this ledger sheet are posted all storage 
charges, all access charges, labor in and out, etc. Against 
this are charged all expenses of labor and other expenses 
which are directly chargeable to the storage department. 


Month Ending 





Continuation of cash book page 














September, 1918 


THE THOMAS J. STEWART CO. 


TRANSFER & STORAGE 





35 





Sample of journal page of the Thomas J. Stewart Co. 


It is, of course, necessary to keep an accurate list of the 
time spent by each man while working in the-warehouse, 


except in the case of. those: men: whosé entire time is: 
chargeable to the warehouse department... This is done 


by: means of the day book. 

To the packing department is credited -all packing in- 
come. From each. packing job. we deduct necessary 
amount of cartage which is credited. to the cartage de- 
partment. It may.occur to-some of us that it is essential 
to credit the cartage department for the delivery of -the 
packing materials and to charge same against the pack- 
ing department. © This .we do not do, save in special 
instances, because it adds to the work of the bookkeeper 
without attaining any essential benefits. 

A large number of material deliveries can be planned 
incidentally to the trip to some other job. This, of 
course, will. not be true of.a large concern which has 
wagons specially used for delivery of materials. It is 
then a simple matter to charge the expenses of these 
wagons directly to the cartage department. 
to the expenses spoken of before, we charge rent to each 
department. 
“Building Income and Expense Account.” 
count are charged all expenses in connection with run- 
ning the buildings, such as rent, also power, heat, light, 
building repairs, fire insurance and other expenses which 
are incurred solely because of the maintenance, operation 
er use of the building. 


Charge Rent on Space Basis 


These charges in the speaker’s business, have been 
figured on past experience. A little leeway is taken for 
unexpected expense, and the monthly rental figure should 
show this building income and expense account a small 
profit at the end of the year. The rent is charged up to 
the various departments based on the amount of space 
occupied by’ each department. It is a comparatively 
simple matter to figure out the amount of space occupied 
by each department. Of course, the office space will be 
charged to overhead. 

We now have the gross income of each department, 
also the ordinary expenses and the gross profit. If only 
we could stop with this gross profit, how profitable our 
-business would be, but we have left a very considerable 
proportion of our expenses, namely, the overhead—that 
expense which all of us are’ constantly hammering to 
reduce, that overhead bugaboo which is so easy to over- 
look and which is so often the determining factor of a 
man’s business. All office expenses, salaries, telephone, 
postage, supplies, executive salaries, miscellaneous ex- 
penses—in other words, all charges which do not easily 


In addition — 


To ascertain this rent, we operate a special 
To this ac- 


charge themselves to any particular department are 
chargeable to overhead. This is'the particular point in 
my paper which I have approached with some degree of 
trepitude. 

After some months of careful deliberation and thought, 
I have been unable to ascertain any mathematical basis 
on which to divide overhead. I have received numerous 
suggestions, have talked with numerous accountants and 
business men and have received as many opinions as the 
number of men with whom I talked. My final conclu- 
sion was to decide arbitrarily upon a percentage of over- 
head to be charged to each department. Conditions upen 
which I decided to figure the amount of overhead due 
each department, the amount of attention necessary to 
operate each department, and the amount of space occu- 
pied by each department. The last item figured very 
slightly in my determination. 

In other words, I endeavored to apportion the over- 
head to,each department, based on the amount of time 
and expense which I thought it used. Of course, account- 
ants would probably hold their hands in holy horror at 
such procedure, but I have yet to find any accountant 
who can prove to me a mathematical method of arriving 
at the overhead distribution in our particular line of 
business. To name figures for the rest of you would ke 
practically impossible. This would depend entirely on 
which department of your business you push the hardest. 
In some cases probably 75 per cent of your overhead 
would be chargeable to your storage department, 20 per 
cent to your packing department and possibly only 5 per 
cent to your moving end. In other cases your moving end 
would take the largest amount. Therefore, it would be 
impossible to recommend to you any definite figure on 
which to work. 


Size Up Situation 

The only suggestion is to figure the amount of time 
devoted to each department by your office employees, 
executives, etc., to the benefit derived from your adver- 
tising accruing to each department; in other words, size 
up the situation and estimate as accurately as possible 
a fair proportion for each department. 

After finally arriving at the division of our overhead, 
we charge same against our respective ledger sheets 
which is done in the same manner as in the regular ex- 
pense. We now have for each department five sets of 
figures,—- gross income, regular expenses, gross profit, 
overhead expenses and net profit. These figures are the 
important figures for a general survey of our business. 
They are the figures for comparative results. Now comes 
the question of dividing up the moving department he- 
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tween moving from house to house and moving to stor- 
age. As stated previously, the time and expenses were so 
interwoven here that. it. seemed. best to get the combined 
results first and then separate them. 

From the day book is taken,.each month, a report of 
the various operations, so many hours on house to house 
hauling, so many on storage work, and, of course, so 
many idle hours. The last item is more for general in- 
formation and does not affect the separation of the mov- 
ing. It is now easy to ascertain from these figures what 
percentage of the time has been spent on storage moving 
and what percentage on house to house moving. We can 
then divide the expenses of the moving departments into 
two subdivisions. The income is easily divided either by 
separate columns in the cash book and journal or by com- 
pilation at the end of the month. We then have the in- 
come of hauling to warehouse and hauling from house to 
house, separately, and also the expenses separately, which 
will give us net returns for both subdivisions. 

With these figures, we are now able to analyze the dif- 
ferent departments. We know what our packing and 
shipping department has brought in, what it has cost 
us and what its net profit or loss is. We know the same 
thing of the storage department and we have discovered 
the results of the two moving departments. These figures 
are most essential and furnish the means of comparison 
and a means of quick analysis of the conditions of the 
business which are absolutely essential. They are com- 


paratively easily obtained. By the use of the compiled 
figures the hourly-ecost of our trucks and a number of 
additional figures may be obtained. 

First, the percentage of time idle, and I’ll wager that 
theré isn’t anyone in the room who knows how much of 
the time of his trucks is tied up in idleness. Second, the 
actual average cost of running these trucks based on 
the idleness, etc. With these figures any one of us is in 
a position to figure exactly the amount of charge that we 
should receive for doing work on an hourly basis. Most 
of us get up in our meetings and argue that this or that 
charge is too large or too small. The writer feels that 
this method of arriving at costs and knowing your busi- 
ness is preferable to the methods of keeping reports on 
every job. Some of the warehouses do this, but it is un- 
fair to use these figures unless they are averaged and 
therefore this means double work. One job may show a 
large profit, whereas the identical job at a different time 
would show a loss. We are not, therefore, interested in 
the particular job but in the average cost of running 
our trucks per hour, which, being the fact, gentlemen, 
is another argument for the hourly charge. In addition 
to all these figures, the writer keeps for his personal in- 
terest records of the individual performances of the mo- 
tor trucks covered especially by a bonus system, but as 
this is another matter and somewhat long and involved, 
the speaker will leave it until another time. The speaker 
wishes to thank you for your kind attention. 


Watch for Registration Day 


HE President of the United States will soon announce 

by proclamation a Registration Day to be held as 
early in September as possible. More than 2,000,000 men 
are needed to put our army on a 5,000,000 men basis; 
13,000,000 are expected to register. Class one is nearly 
exhausted. This class must be replenished from new 
registrants not later than October 1. 

Who Must Register, All men from 18 to 45 years of 
age, both inclusive, unless previously registered. 

Where You Will Register: In the customary voting 
precincts in the jurisdiction of your Loeal Selective Ser- 
vice or at other points to be designated. 

Sick and Non-resident Registrants: These will be 
furnished cards by their Local Boards. The sick will be 
registered by .persons deputized to do so. Non-residents 
may register by' mail through the County Clerk of the 


place at which they are stopping. Special provision will 
be made for felons, persons awaiting trial and others 
confined in jails or institutions. 

The Government of the United States asks your hearty 
co-operation with your local board in making the regis- 
tration a complete 100 per cent catalog of every man 
of the age to be announced in the President’s Proclama- 
tion. Selection will take place by the usual classification 
method. 

The penalty for failure to register is one year imprison- 
ment, and no man can exonerate himself by payment, of 
a fine. | 

Approved by 

NEWTON D. BAKER, Secretary of War. 
E. H. CROWDER, Provost Marshal General, 
United States War Department. 
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HE purpose of this “Letters from Readers” Department of TRANSFER & 
STORAGE is to serve as an open forum in which questions of interest and im- 
portance in the transfer and storage business may be discussed by the readers of 
the paper. It is intended also to serve as a source of information to those who 


desire to know about any phase of the transfer and storage business. 


If there is 


any particular problem facing you, write to TRANSFER & STORAGE for the infor- 
mation you desire, and if this information is not in the office, the editors will do 


their utmost to obtain it for you. 


Railroad Storage Sales 


Editor, TRANSFER AND STORAGE: We are preparing our 
annual auction sale, and are not very familiar with the 
rules and regulations governing the sale of railroad stor- 
age, and would appreciate it if you will give some in- 
formation along these lines.—C. S. W., Cleveland, Ohio. 


REPLY: The following is an extract from “Mohun on 
Warehousemen” on the rules and regulations governing 
the sale of unclaimed goods in the State of Ohio: 

“WHEN PROPERTY MAY BE SOLD.—When any 
such property has been conveyed to any point in this 
state and remains unclaimed for six months at the place 
to which it is consigned, and the owner within that time 
fails to claim it, and pay the proper charges, if there 
be any against it, such person, association, or company, 
may sell such freight or other property, at public auction, 
offering each parcel separately.” 

“NOTICE OF SALE OF PROPERTY TO BE GIVEN. 
—Such property may be offered for sale: either: in: the 
place where the office, station, depot, or warehouse in 
which it has been deposited for safe keeping, is located, 
or at any other place where such person, association, or 
company may deem best to insure a prompt sale thereof. 
At least thirty days’ notice of the time and place of sale, 
containing a descriptive list of the several articles to be 
sold, with names, numbers, and marks thereon, shall be 
given by- posting such notice at the office, station, or 
depot of such person, association, or company in the 
county where the place to which the property was con- 
signed is situated, or, if there be no such office, station, 
or depot, by posting such notice in three public places in 
such county. In addition to the posting at the place of 
consignment, such descriptive list must be posted at 
the place where the property is to be sold, and thirty 
days’ notice of the time and place of the sale be published 
in a newspaper of general circulation in the county 
where the sale is to be.” 

“DISPOSITION OF PROCEEDS OF SALE.”—From 
the proceeds of such property,'such person, association, 
or company, shall pay all the necessary costs and expenses 
of the sale, and all proper charges for freight and storage 
of the property sold, apportioning such expenses and 
charges, as near as may be, among the articles sold, to 
the amount received for each and hold any over-plus, 
subject to the order of the owner thereof, at any time 
within one year after the sale, upon proof of ownership 


by affidavit of the claimant or his atturney. After the 
expiration of one year, all such sums unclaimed shall be 
paid into the state treasury to be placed to the credit of 
the common schools. Any article remaining unsold may 
be again.offered.as-provided until sold.” 


Court Upholds Shipper 


Editor, TRANSFER & STORAGE: We recently had a lot 
of household goods in storage, and the owner wrote re- 
questing us to crate and ship them to Toledo, Ohio, but 
he did not state-at what’rate he wished them shipped. 
We immediately crated the goods and shipped them car- 
load lot released as it was cheaper and we had no in- 
structions otherwise. We mailed the bill of lading which 
the owner received promptly. 

After: the goods arrived at Toledo, the car was broken 
into. and robbed ‘while standing in the Toledo railroad 
yards, property valued at several hundred dollars being 
taken. The railroad company reimbursed the owner to 
the extent of $10 per 100 Ibs., as per the clause in the 
freight bill. The owner then entered suit against us 
for the difference between what he did receive from the 
railroad and what he would have received had the goods 
been shipped at the high rate, or shipped unreleased. 
This. difference: was $112. 

The-court decided the case in favor of the owner, stat- 
ing that inasmuch as he had not specified high or low 
rate, it was our duty to protect the shipment with the 
high rate. The agent of the New York Central, one of 
the witnesses, stated that the majority of goods are 
shipped at the low rate. These being ordinary household 
goods, we saw no reason for shipping at the higher rate. 
We hope this can be published so that other concerns may 
profit by our experience. L. S. M. & S. Co., 

Cleveland, Ohio. 


Meaning of ‘‘ Freight Equalized ”’ 


Editor, TRANSFER AND STORAGE: Please tell me the 
meaning of “freight equalized” on an express shipment 
invoice. an ei 


REPLY: When a shipment of goods is made by express 
“freight equalized,” it is understood that the seller will 
charge no more than if the goods had been sent by 
freight. 
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Fhe Warehouse Corp., Charleston, 
S. C., has been commissioned, with a 
capital stock of $50,000. The peti- 
tioners were Walter B. Wilbur and J. 
J. Murray. 

City Transfer Co:, Muskogee, Okla., 
suffered a loss by fire, on Aug. 6, to 
the contents stored on the second 
floor of its warehouse. The damage 
was estimated at $1,500. 

United States Quartermaster’s De- 
partment is to have two more ware- 
houses and open sheds at South Schen- 
ectady, N. Y., for the storing and hand- 
ling of its supplies. This will make a 
total of eight warehouses, two sheds, 
and twenty-eight barracks. The ware- 
houses are 160 by 1680 by 16 ft.; the 
sheds will be 160 by 1520 by 10 ft. 
The total expenditures of the build- 
ings will be between seven and eight 


million. nik 


International Transportation Co., 
Cleveland, Ohio, recently acquired a 
large fireproof warehouse situated 
on the main line of the Nickel Plate 
Railroad and in the heart of the 
industrial district of that city. The 
company specializes in the consoli- 
dating of carload shipments and the 
receiving and distributing of pool 
cars, and the new warehouse was nec- 
essary to take care of the rapidly ex- 
panding business. With the acquisi- 
tion of the new warehouse the com- 
pany now has sidings on the New 
York Central, Pennsylvania and 
the Nickel Plate Railroads. 

Charleston Transfer Co., Charles- 
ton, S. C., recently held its annual 
meeting for the election of new direc- 
tors and officers. The directors and 
officers elected are as follows: T. T. 
Hyde, president; H. E. Raines, vice- 
president and general manager; J. A. 
Ball, secretary and treasurer; direct- 
tors, J. A. Storfer, A. R. Rugheimer, 
J. A. Ball, J. H. Stuhr, A. C. Connel- 
ley, T. T. Hyde, W. A. More and H. E. 
Raines. The company also decided 
at the meeting that it would dispose 
of all its horses during the latter 
part of the summer and purchase mo- 
tor-vehicle equipment. 

The Draymen’s and Warehouse- 
men’s Associations of Portland, Ore., 
has indorsed the actions of the Team- 
sters’ Union No. 162 in asking for 
an eight-hour day and time and a 
half pay for overtime after nine 
hours. The ninth hour of work is to 
be paid for on the regular eight-hour 
basis. The working hours will be 
from 8 a. m. to 5 p. m. The new 
schedule was placed in effect July 27. 


Globe Warehouse Co., Los Angeles, 
Cal., has filed application with the 
State Railroad Commission for au- 
thority to increase its storage rates 
to meet the higher costs of labor and 
maintenance. The company wants 
75 cents for weighing and loading 
merchandise into cars on a five-day 
storage basis, and from $1 to $1.25 a 
ton on a thirty-day basis. Permission 
is also asked to make an additional 
charge of 25 cents a month after a 
period of thirty days, or a flat rate 
of $2 a ton for the season. The rate 
heretofore was 50 cents a ton per 
month. : 

Jefferson Warehouses, Inc., Jersey 
City, N. J., has been incorporated 
with a capital of $50,000. The new 
concern will do a general warehouse 
and storage business. 





Edward Zwie?#© 


Edward Zwiers of Chicago, for 
many years identified with freight 
forwarding and warehouse interests 
in the Middle West, now holds a re- 
sponsible post with the Emergency 
Fleet Corporation under Charles M. 
Schwab. Mr. Zwiers was in charge 
of the moving of the corporation 
offices from Washington to Philadel- 
phia. 

Mansfield Transfer & Storage Co., 
Mansfield, Ohio, owing to the in- 
creased volume- of business, has 
leased two floors in the Lincoln Build- 
ing, which gives the company an ad- 
ditional 15,000 sq. ft. of space. The 
company will move its general offices 
to the new quarters. In addition to 
the transfer and storage business the 


company is now operating two freight 
routes out of Mansfield, one route 
carrying freight to Shelby and Ply- 
mouth and the other to Galion and 
Bucyrus. The company hauls both 
merchandise and household goods. 

Susquehanna Transfer Corp., Buf- 
falo, N. Y., filed corporation pa- 
pers at the County Clerk’s office on 
Aug. 2. The corporation is capital- 
ized at $75,000. The directors are 
Abraham Weber, Charles A. Finne- 
gan and Eugene D. Hofeller. 

Charles Weiman, New York City, 
N. Y.,: president of the Weiman’s 
Transfer Co., which he founded 18 
years ago, and widely known in the 
trucking circles of that city, died at 
his home, 3544 Broadway, from heart 
disease, on July 27. Mr. Weiman was 
45 years old. He was a member of 
many fraternities, and of the New 
York Trucking Association. 

Winston Transportation Co., New- 

ark, N. J., has been incorporated to 
carry on a general trucking business, 
with a capital of $50,000. The direc- 
tors of the company are A. Winston, 
S. S. Winston and A. Weinberg. 
' Holman Transfer Co., Portland, 
Ore., suffered a loss of its warehouse 
and contents by fire on July 26. A 
great amount of foodstuff, valued at 
$20,000, was destroyed. The total 
i0ss was estimated at $25,000, all of 
which was covered by insurance. 

Beakins Moving & Storage Co., Se- 
attle, Wash., will erect a four-story 
concrete warehouse which will be 52 
by 200 ft. The building will cost ap- 
proximately $100,000. 

Charles H. Gratton, Omaha, Neb., 
founder and owner of the Pacific 
Storage & Warehouse Co., died at his 
home, 5663 Florence Boulevard, after 
several months’ illness. Mr. Gratton 
was one of the best known men in the 
transfer and storage industry in that 
part of the country. He was a mem- 
ber of the Masons, the Chamber of 
Commerce, the Rotary Club, and a 
number of other fraternal orders. 

George Shephard, manager of the 
Pioneer Warehouses in _ Brooklyn, 
N. Y., is in charge of the big task of 
installing in the new Army and 
Navy Building in Washington all the 
various branches of the Navy De- 
partment that are scattered through- 
out the capitol city. He was as- 
signed to the work by Commander 
Parsons, U.S. N. Mr. Shephard has 
been identified with the warehouse 
industry for many years and is well 
known throughout the East. 
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Shippers Index 


A Guide to representative 
Storage and Transfer Companies 
arranged by States and ‘Towns 





City 


Bridgeport 
Bristol 
Danbury 


Hartford 


Meriden 


New Haven 


Norwalk 
Norwich 


Stamford 
Waterbury 


Chicago 


Detroit 
Flint 





Greenwich .... 


Manchester ... 
Middletown .. 


New Britain .. 


New London .. 


Washington .. 


Asbury Park . 


Return Loads Bureaus 


Location and Telephone Number 


Connecticut 


eee ER ae ee Chamber of Commerce 


Noble 250 


Pays SAE RS sag EP Chamber of Commerce 


100 


....War Bureau or Chamber of Commerce 


1308 or “‘Return Load” 


i ueed i oii ae War Bureau 
ee ube gig ard Chamber of Commerce 


Charter 1856 or “Return Load” 


Se ee ie War Bureau 


489 or “‘Return Load” 


Bir aie a ee gee Chamber of Commerce 


242 or “Return Load” 


SS ga pe ae War Bureau 


1245 or “Return Load’’ 


Bi fale legion Chamber of Commerce 


1533 or “Return Load” 


wdiicchc ciel stele baleen War Bureau 
Pa ye eres eR, NE POORER War Bureau 


1642 or “Return Load” 


ECS Re Cae ONY os ea PPL ty War Bureau 


69 or “‘Return Load” 


Se ele Sawa eee Chamber of Commerce 


1747 or “‘“Return Load” 
pom a ee Chamber of Commerce 


Be OE See MG nS Tees War Bureau 


3570 or “Return Load’’ 


District of Columbia 


ae ay Dame eae rea Chamber of Commerce 


Illinois 
sr So a State Council of Defense 


New Jersey 


Se See are Board of Commissioners 


2100 


LIST of organized centers through which van and truck owners may arrange 
for return loads. Application for such should be made as far in advance as 
possible and in some cases a charge is made for the maintenance of the bureau. 


City Location and Telephone Number 
COMI oo no bce oe eke State Council of Defense 
RN in ktokc ck 4 8 oR Chamber of Commerce 


Elizabeth, .....Elizabeth Motor Transportation Club 
Elizabeth 2112 


KSEE cn dstharenies cnivecedecek scan Police Station 
SOME ARIE ne iicn iwiccns oes Chamber of Commerce 
Montgomery 1110 
Millville ........ Maurice River Transportation Co. 
225 
SEO i cc.ctccwcveuses bhein Police Department 
New Brunswick ............ Home Defense League 
1784 
PI oS oe ink do % vik ws Motor Truck Club of N. J. 
Market 7945 
Nhs dad eens sehecseKs Chamber of Commerce 
2128 

New York 
n.d ck cewate kde ene Chamber of Commerce 
BED nn vvcavsedbubawnes 404 eee F. E. Pugh 
PE . dceis ca wa eeu e wee Chamber of Commerce 


New York City. ..Merchants’ Asso., Woolworth Bld. 
Barclay 7660 


POO BO ois Gate ios 0S Van Owners’ Association 

144 Columbus Ave., Columbus 2089 
Og aa tee Chamber of Commerce 
PUNE 65k 0 oo ie oak ean Chamber of Commerce 

Ohio 
CNN Fs bcs wa Kee Chamber of Commerce 
Chee. 5.0 ic da teens Chamber of Commerce 
Cee: ois 6 eee Chamber of Commerce 
Pennsylvania 

Phiiladeteleles «o.oo occ cin cc cont Chamber of Commerce 


Widener Building 


Rhode Island 


ONIN a so ean eee Chamber of Commerce 
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BIRMINGHAM, ALA. [ 


HARRIS TRANSFER 
AND W AREHOUSE COMPANY 


(Equipped to Handle Anything) 


MODERN FIREPROOF WAREHOUSE 








Special Attention Given to Packing and Shipping 
When shipping to Birmingham, consign goods to Harris 


—he will look after your interests, also those 
of your customer 


Offices: CHAMBER OF COMMERCE BLDG. 














LITTLE ROCK, ARK. | 


WAREHOUSING 
AND FORWARDING 





Distributors of Pool Cars, Parcel Post Catalogs and 
Merchandise 


TERMINAL 
W AREHOUSE COMPANY 


109-111 RECTOR AVENUE 


All track connection 














BERKELEY, CAL. ] 





STUDENTS 
EXPRESS & TRANSFER CO. 


MOVING 
STORING 
FORWARDING 


2132 SHATTUCK AVENUE 











YOUR ADVERTISEMENT 
IN THE 


Shippers’ Index 
Section 


IS READ BY THE PEOPLE 
YOU MOST DESIRE TO 
GET IN TOUCH 
WITH 
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LOS ANGELES, CAL. j 


Shattuck & Nimmo 


WAREHOUSE CO. 





MOVING, STORING, PACKING 
SHIPPING 





MERCHANDISE DISTRIBUTION 
FROM OUR OWN SPUR TRACKS 


MANUFACTURERS consolidating carloads 
for Southern California distribution are assured 
of efficient and prompt service by consigning 
them in our care. Rates on request. 


WAREHOUSEMEN, consign your household 
goods shipments to us for prompt distribution 
and quick returns. 


MEMBERS OF 


Pacific Coast Furniture Warehousemen’s Association, American 
Chain of Warehouses, National Distributing Division, 
Local Rotary Club and Chamber of Commerce 











DENVER, COLO. ] 


THE WEICKER 
TRANSFER & STORAGE COMPANY 
Office, 1017 Seventeenth Street 
New Fireproof Warehouse on Track 


Storage of -Merchandise and Household Goods 
Distribution of Car Lots a Specialty 


Every Facility for Handling Safes, Boilers and Heavy Machinery 
Complete Fleet of Motor Trucks and Modern Equipment 





Illinois Furniture Warehousemen’s Association 
New York Furniture Warehousemen’s Association 
Pacific Coast Furniture Warehousemen’s Association 
Central Warehousemen’s Club 


“ American Warehousemen’s Association 
Members ! 
American Chain of Warehouses 

















NEW LONDON*CONN. | 


B. B. Gardner Storage Co., Inc. 
18 BLACKHALL STREET 


PIANO AND FURNITURE PACKER, MOVER 
AND SHIPPER ; 


Safe Mover—Freight and Baggage Transfer—STORAGE 

















WATERBURY, CONN. | 


The Ralph N. Blakeslee Co. 


TRANSFER AND STORAGE 
Special Facilities for Moving Heavy Machinery. and Safes 





Storage Warehouse for Merchandise 
Separate Apartments for Furniture 








PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 
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WASHINGTON, D. C. | 


ARE YOU 

Looking for a firm that will handle your shipments 

Promptly—Efficiently—Courteously 
in Washington, D. C. ? 


If so, consign your shipments care of 





Storage Co. 


418-420 
Tenth Street 


United States 


Modern Fireproof 
Storage Warehouse 





Members N. Y. F. W. A. — I. F. W. A. — S. F. W. A. 














ATLANTA, GA. [ 





CATHCART 
TRANSFER & STORAGE COMPANY 


Moves, Stores, Packs, Ships 
Household Goods Exclusively 


Office and Warehouse, 6-8 MADISON AVE. 











ATLANTA, GA. | WAREHOUSEMEN 


MORROW 


TRANSFER & STORAGE COMPANY 


HOUSEHOLD GOODS 
Moved, Stored, Packed, Forwarded—Excellent Facilities 
SERVICE Our Boasted Pride 


182-184 MARIETTA STREET 

















BOISE, IDAHO | 





PEASLEY 
TRANSFER & STORAGE COMPANY 
STORAGE, TRANSFER AND FORWARDING 


NINTH AND GROVE STREETS 








4] 





CHICAGO, ILL. [ 





BEKINS 
HOUSEHOLD SHIPPING COMPANY 


Reduced Rates on Household Goods, Automobiles 
and Machinery 


General Offices, 805 BEDFORD BLDG., Chicago 
NEW YORK, BOSTON, BUFFALO, CINCINNATI 














CHICAGO, ILL. | 


FORT DEARBORN 
FIREPROOF STORAGE COMPANY 


4165-29 Clifton Ave., near Broadway and Wilson. 








Firpro Pool Car 
a Handling 
Motor- 
Van ’ 
Service. Specialty 








The only warehouse located on the Great 
North Shore with private railroad switch 
track at its door, serving efficiently Edge- 
water, Ravenswood, Sheridan Park, Rogers 
Park, Evanston and the Wilson Ave. district. 


Consignments from all railroads bill to Wilson 
Ave. Switch C. M. & St. P. Ry. 











If the City 
To Which 
You Must Ship 


Is not represented in this 
index, communicate with the 
company nearest to it. In all 
probability they can handle 
the goods for you or at least 
suggest who should do so. 








FORT WAYNE, IND. | 





BROWN TRUCKING COMPANY 


MOVING, DISTRIBUTING, STORAGE AND 
GENERAL TRANSFER—MOTOR SERVICE 


Pool Cars a Specialty Office, 125 W. Columbia Street 











FORT WAYNE, IND. | 


PETTIT’S 
STORAGE WAREHOUSE COMPANY 


414 E. COLUMBIA STREET 
W. L. Pettit, Jr., Pres. (Est. 191)'*: E. K. Pettit, Sec. 


Transter and Storage of Household Goods, Merchandise, New Autos, 
Implements. Heavy Haulage. Motor Service. Safe Deposit Vaults. 


FACTORY DISTRIBUTORS 














This Space For Sale 


_ well located on a busy thorough- 
fare where all the big men of 
the industry pass every month. 











PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 
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INDIANAPOLIS, IND. | : BALTIMORE, MD. | 
‘4 " Storage, Moving, Packing and 
We Have the Very Best of Equipment for Handling Madison 4315-4316 ‘Shipping Estimates Given 
Heavy Machinery, Boilers, Engines, 
Vaults and Safes for Erecting Smoke Stacks 
THE KAUFMAN 


FIRE-PROOF STORAGE WAREHOUSES 


GENERAL OFFICE 


524 TO 530 WEST LAFAYETTE AVE, 


524-530 West Lafayette Avenue 


_) 532-534 West Lafayette Avenue 
WAREHOUSES: Division Street 
1405-1407 Brunt Street 


MOTOR VANS FOR LONG DISTANCE MOVING 











"BALTIMORE, MD. | 

















INVESTMENT $200,000.00 


We have just completed one of the most modern fireproof 
warehouses in the country—centrally located on a privately 
owned railroad switch accommodating eight cars. 


We are equipped to give the very best service in all kinds of 
moving and packing. All shipments ee to our care will 
receive prompt attention and our twenty-five years’ experience 
and reliability insures this service. 


HOGAN TRANSFER & STORAGE CO. 


























Members Established 
N. F. W. A. and I. F. W. A. 1892 
BALTIMORE, MD. | BALTIMORE, MD. | 








Graham’s Storage VWVarehouse SECURITY 
The Largest in Baltimore STORAGE & TRUST COMPANY 


Established 1887 GEO. D. MAGRUDER, Pres. and Gen’] Manager 
15 W. North Avenue 


FIREPROOF WAREHOUSES 
MOTOR EQUIPMENT 


EFFICIENT SERVICE 
TO WAREHOUSEMEN 


Members of 
New York, Illinois and American Warehousemen’s Associations 











BOSTON, MASS. /[ Established 1880 


T. G. BUCKLEY CO. 


MOVERS OF HOUSEHOLD GOODS AND PIANOS 
MOTOR TRUCK SERVICE 


REINFORCED CONCRETE WAREHOUSE 


OFFICE and WAREHOUSE, 690 DUDLEY STREET 
Members N. Y. F. W. A. 

















é SPRINGFIELD, MASS. [ 


800 Storage rooms, one to ten Van load capacity. 




















Vans load and unload in the centre of the building. 
| | Central Storage Warehouse 
1 MOVING — PACKING — SHIPPING sinned aero 
| T G 
; MOTOR EQUIPMENT PACKING, CARTING, SHIPPING 
Send us your Baltimore Consignment 
| Members, N. ¥. F. W. A. — I. F. W. A. — Baltimore, F. W. A. WAREHOUSES, 270 LIBERTY STREET | 
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KANSAS CITY, MO. 





Are You Giving Your Customers 


Service P 


The present congested conditions of our railroads 
and slow movement of less then carload freight, and 
the possibility of embargoes on many commodities, 
make it more imperative than ever that you carry 
suitable stocks of your goods at important Western 
distributing centers to properly take care of your 
trade in that territory. 





We invite you to make use of our warehouse as a 
branch of your own establishment for this purpose. 
Our building is of modern fireproof construction and 
equipment—automatic sprinkler system—low insur- 
ance rates—free switching of carloads. Ample team- 
ing equipment and twenty years of knowing how, 
insures prompt, efficient and satisfactory service. 


D. A. MORR 
TRANSFER & STORAGE COMPANY 


Central Warehousemen’s Club 
American Chain of Warehouses 
Members< American Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 
New York Furniture Warehousemen’s Association 


Please mention this paper 
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OMAHA, NEBR. | Or atin t an: 





Gordon Fireproof Warehouse & 
Van Co. 


Main Office: 219 NORTH 1ith STREET 


Six warehouses covering over one city 

' block. 200,000 square feet of floor space, 
Four warehouses equipped with auto- 
matic sprinkler systems. 


Warehouses served by private tracks on 
the C. B. & Q. and the C. & N. W. (joint | 
track); and the Illinois Central. All 
roads absorb switching charges. 


Accommodations for brokers, jobbers, 
automobile manufacturers and dealers. 


Household Goods Packed, Stored and 
Forwarded 


MOVING — TRANSFER — FORWARDING 


New York Furniture Warehousemen’s Association. 
MEMBER Illinois Furniture Warehousemen’s Association. 
Central Warehousemen’s Club. 
Pacific Coast Furniture Warehousemen’s Association. 














ST. LOUIS, MO. [ 
Columbia Transfer Company 


Special attention given to the 
distribution of carload freight 





Depots: St. Louis, Mo., and East St. Louis, IIl. 





OMAHA, NEBR. | 











On the first page of 
this section (page 39) 


| will be found a list of such 
| Return Loads Bureaus as 
| have been reported as es- 
tablished. We will run 
this list regularly, extend- 
ing and correcting it from 
month to month as may 
be necessary. 








THE 
“CITY OF OPPORTUNITY”’ 


Represented by the 


Pacific Storage & 
Warehouse Co. 


1007-9-11 JONES STREET 


We have studied the problems of the na- 
tional distributor of manufactured articles and 
merchandise and have both the experience and 
facilities to care for business of this kind in a 
way that will satisfy the most critical. 


Write us about the goods you have to be 
distributed in this territory and we shall be 
glad to quote prices for delivery, storage or 
reshipping. 


MOTOR. TRUCK SERVICE—75,000 
SQUARE FEET OF STORAGE SPACE 


Members of the Central Warehousemen’s Club 
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ATLANTIC CITY, N. J. | 


ELDREDGE EXPRESS and STORAGE 
WAREHOUSE CO. 


Office: 110 N. South Cardina Avenue 
Inter-City Auto Service Heavy Hauling 











Railroad 
Siding and 
Storage Yard 


Storage for 
Goods and 
Merchandise 


Piano Moving 


Phone 108 
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JERSEY CITY, N.J. | 


STORAGE WAREHOUSE 


PENN R. R. SIDING 
INITIAL CARTAGE ELIMINATED BY SIDING 
LOW INSURANCE CARLOAD DISTRIBUTION 
RATES ON REQUEST 


HUDSON 
WAREHOUSE & DISTRIBUTING Co. 


Phones—Hobokeri 1810 - 11 - 12 
Ferry St. and Park Ave., Hoboken, N. J. 


WAREHOUSE 


108-114 Academy St., Jersey City 

















CAMDEN, N. J. 


Troth’s Model Warehouses 


5th and Byron Streets 
MANUFACTURERS’ DISTRIBUTORS 


Correspondence Solicited 
Direct Delivery Service Throughout Philadelphia 


Established 1903 














EAST ORANGE, N. J. | established 1887 R. T. BLAUVELT, Pres. 


LINCOLN STORAGE WAREHOUSES 
J. DIETRICH. ‘Incorporated 
FIREPROOF NON-FIREPROOF MOTOR EQUIPMENT 


Members of New Jersey—New York—lIllinois—Southern 
Warehousemen’s Associations 


Principal Office, 85 MAIN STREET 














Established 1885 


ELIZABETH, N. J. | 


Keating’s Storage Warehouse 
157-161 Jefferson Avenue 114-120 So. Park Street 


Merchandise and Household Goods 


STORAGE MOVING PACKING SHIPPING 
Carload Distribution Auto Van Service 

















HOBOKEN, N. J. | 


FREIGHT STORAGE 
5 BLOCKS FROM D. L. & W. FERRIES 





LOW INSURANCE 
RATES ON REQUEST 


HUDSON STORES, INC. 


Office and Warehouse: 
Ferry Street and Park Avenue, Hoboken, N. J. 


Phones—Hoboken 1810-1811-1812 











If the City to which you are shipping 
is not represented in this list, choose 
the nearestas the geographical 
arrangement will help you. 











Jos. V. Lupo, Pres. & Treas. 


NEWARK, N. J. | 
John F. Lupo, Sec. 
JOB De CAMP, INC. 


80 PARK PLACE 


Transfer of Housebold Goods Storage of Household Goods 
Freight, Heavy Haulage, Mdse., New Autos, Imple- 
Motor Service ments, Yard Storage. 
Factory Distributors 
N. J. W. A. Member of A. W. A. and N. Y. F. W. A. 





Estab. 1850 


a 











NEWARK, N. J. [— 


SHIP TO NEWARK’S 
LEADING FURNITURE WAREHOUSE 


KNICKERBOCKER STORAGE 
WAREHOUSE COMPANY 


JOHN MULLIGAN, P.es. GEO. L. BARBER, Gen. Mer’ 
100-106 Arlington Street 


SHIPPING 


ESTABLISHED 1864 





PACKING 
MOTOR EQUIPMENT 


MOVING 


MEMBERS N. Y.F.W.A. and N. J. F. W.A. 

















NEWARK, N.J. | ESTABLISHED 1892 
MODEL STORAGE WAREHOUSES 
T. L. MORTON, Manager 54-56 Belleville Avenue 
STORAGE MOVING PACKING 
MOTOR EQUIPMENT 


SILVER AND SAFE DEPOSIT VAULTS 
MEMBERS N. Y.F.W.A. and I. FW. A. 














ALBANY, N. Y. | 





SECURITY 
STORAGE & WAREHOUSE CO., INC. 


Jas. G. Perkins, Custom House Broker 
1 DEAN STREET 
Storage, Transferring and Forwarding 
Direct Track Facilities Pool Car Distribution 














BINGHAMTON, N.Y. ] 


MOLLEN 
TRANSFER & STORAGE COMPANY 


Unsurpassed facilities for storing, handling, transfer- 
ring and forwarding merchandise and household goods. 
Correspondence solicited. 


Main Office, Erie Depot. Warehouse, 13-15 Warren St. 
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BINGHAMTON, N. Y. Member Chamber of Commerce 


JOHN B. SOUTHEE 


STORAGE WAREHOUSE AND VAN OFFICE 


MOVING AND TRUCKING OF ALL KINDS 
178 STATE STREET 





Residence, 


Office Phone 1366 
60 Moeller St. 


House Phone 1799 
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BUFFALO, N. Y. | 





BUFFALO 
“STORAGE & CARTING COMPANY’ 


STORAGE, TRANSFER AND 
FORWARDING 


Warehouse on New York Central. Tracks 











BROOKLYN, N. Y. | 


MERCHANDISE STORAGE 
DISTRIBUTING AND FORWARDING 


Ample space and facilities to handle shipments of 
general merchandise for storage or distribution in 
the metropolitan district. 


Located only one block from the Flatbush Avenue 
station of the Long Island R. R., which receives 
freight from all lines entering New York or 
Brooklyn. 

Our 27 years’ experience insures a reliable, intelli- 
gent and prompt service. 


CHAS. D. STRANG, Inc., 187-189 So. Portland Ave. 


Member I. F. W.A., N. Y. F. W.A.. and S. F. W..A. 














BUFFALO, N. Y. | 














BROOKLYN, N. Y. | 









Long Distance Phones 


Cable Address, Jenkinlis 
3100-3101-3102 Bedford 


Western Union 


ABSOLUTELY FIREPROOF 


Long Island Storage Warehouses 
Nostrand and Gates Avenues 
BRANCH WAREHOUSES 
881-891 Park Avenue 781-789 Kent Avenue 
To save delay in consignments for delivery to any part of 
New York City or Brooklyn, mark goods in our care to emteais 


District Terminal, Brooklyn.”’ This is the center of Greater 
New York—no delay due to congestion. 


Try shipping this way. We know . 











If Your City Isn’t 


Represented Here 


Put it on the shippers’ map by 
inserting your card in this space. 











WE WILL LOOK AFTER YOUR INTEREST, 
ALSO bse OF YOUR CUSTOMERS 





UR ‘ean ier olt-aturs maaecheld goods 

warehouse is one of the finest between New York 

and Chicago. (Capacity 1000 van loads.) With 
our corps of expert workmen and unequalled facilities, 
we can render prompt and efficient service to your 
Buffalo patrons. 

Furniture Stored, Packed or Shipped 
to Any Part of the World 


Convenient to the railroad switches Low Insurance Rates 
Motor Trucks for Prompt Delivery Fireproof Vaults 


COLD SPRING STORAGE COMPANY 
1432-1442 Main Street 


J. W. POWELL, President and General Manager 


Members of Buffalo Chamber of Commerce, Illinois Furniture Ware- 
housemen’s Ass’n, New York Furniture Warehousemen’s Ass'n. 











BUFFALO, N.Y. [ 


O. J. GLENN & SON 


Everything in the Line of Moving, 
Carting, Packing, Storage 


20.46 TERRACE STREET 





OFFICE: 











Your Advertisement 
In This Space 


will be read not only by ware- 
house and transfer men ship- 
ping to your neighborhood but 
by many nationa manufacturers 
looking for distributing facilities 
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NEW YORK, N. Y. | 


MERCHANDISE 
SHIPMENTS 


for upper east side promptly 
and efficiently handled through 
our special facilities. 





Large merchandise warehouse, 
31,500 square feet for storage of 
shipments in car load lots. We 
act as distributing agents. 


Transfer and trucking service. 


Ship via Pennsylvania R. R.; 
Lehigh Valley; New York Cen- 
tral; Baltimore & Ohio; Erie 
R. R.; Lackawanna R. R.; New 
York, New Haven & Hastford; 
Central R. R. of New Jersey. 


H. D. BAHR TRUCKING CO. 
280-287 East 137th Street 
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NEWYORK, N.Y. | 





Julius Kindermann & Sons 


Three la-ge fireproof storage warehouses adjacent 
to Washington Heights and all counties 
in Westchester section 


1360-62 Webster Avenue, near 170th Street, Bronx 











NEW YORK, N. Y. | LONG ACRE 
EXPRESS & STORAGE WAREHOUSE 


410 WEST 47th STREET 


Moving, Packing and Shipping. MotorVans for Long Distance 
Edward Keevan, Prop. Telephone, Bryant 2296 








Member of N. Y. F.W. A. and N.T. and M.T.0O.A. 








NEW YORK, N.Y. | 














NEW YORK, N. Y. | 





Chelsea Fireproof 
Storage Warehouses, Inc. 


LOUIS SCHRAMM, Pres. WM. F. HAHN, Sec’y and Treas. 
Main Office Harlem Branch 
426-434 W. 26th St. 112-126 West 107th St. 


SHIP TO THE CHELSEA 


A progressive, strong and moving institution 
that will render complete service to shippers 


— STORAGE — 
MOVING — PACKING — SHIPPING — 
EXPRESS AND GENERAL TRUCKING 


Members of 
New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 
The Merchants’ Association of New York 





"CHELSEA FIREPROOF 
Ks UES PF CHELSEA FIREPROOF 


TEL: CONN. 


CHELSEA IREPROOF 


~, . STORAGE 
— WAREHOUSES nef 





Metropolitan 


Fireproof Storage Warehouse Co. 
14-39-41 WEST SIXTY-SIXTH STREET 
Near Central Park 


CHARLES S. MORRIS, Pres. and Treas. 
LAWRENCE S. MORRIS, Sec’y and Gen. Manager 


We Bid for Your Business on a Basis of 
Service—‘‘We Know How” 


TWO FIREPROOF BUILDINGS 
MOTOR OR HORSE-DRAWN VANS 
AN EFFICIENT PACKING FORCE 


Adjacent to all Freight Terminals 


ESTABLISHED 1875 
‘“‘That means something” 


Members of New York Furniture Warehousemen’s Ass’n, 
Illinois Furniture Warehousemen’s Ass’n. 
Southern Furniture Warehousemen’s Ass'n. 

Van Owners’ Ass’n of Greater : 
New Jersey Warehouse & Van Owners’ Ass’n. 

















We do not run a 
Return Loads Bureau 


but we may be able to help 
you get a return load if you 
let us know in time. If we 
can do so, the pleasure of 
service is our reward. . 


TRANSFER & STORAGE 








New York 
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NEW YORK, N. Y | 








& eo 
"4B. sut 


MORGAN © BROTHER 


Storage Warehouses 
and Motor Vans 


STORAGE PACKING 


MOVING 


Our reputation in handling collections on consign- 
ments is your guarantee in selecting us as your 
correspondent in New York City 


Furniture and Works of Art Boxed 
and Shipped to all Parts of the World 


230-232-234-236 WEST 47th STREET 
32 BRYANT Near Broadway 
Cable Address: MORGANWARE 


Members: 
New Yorx Furniture Warehousemen’s Association 
’ Illinois Furniture Warehousemen’s Association 
Van Owner’s Association of Greater New York 
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NIAGARA FALLS, N.Y. [— 





WILLIAM YOUNG 


TRANSFER AND STORAGE OF 
HOUSEHOLD GCODS 


MACHINERY AND SAFE MOVING A SPECIALTY 
“Unexcelled SERVICE” 














ROCHESTER, N.Y. | 





Blanchard Storage Co., Inc. 


Allen and N. Washington Streets 


° Arthur S. Blanchard, President and Treasurer 


ee HOUSEHOLD GOODS 


Movin 
Rochester “Chief” Rug and Carpet Cleaners 


Packing 
Shipping 





Members New York and Illinois Furniture Warehousemen’s Association 








ROCHESTER, N. Y. [ 
ROCHESTER CARTING CO. 


Members New York Warehousemen’s Association 
Distributers of Car Load Freight 
Unsurpassed facilities for Storing, Transferring and Forwarding 
Merchandise and Household Goods 
Two Large Storage Warehouses 


162-1444 ANDREWS STREET 














ROCHESTER, N.Y. | 














JOSEPH A. SCHANTZ 
COMPANY 


173-219 CENTRAL AVENUE 








NEW YORK, N.Y. ] 
“EXPERT SERVICE PAYS” 


MOVING PACKING 
SHIPPING 


VAULTS for STORING PACKAGES 
of SILVER PLATE and VALUABLES 
Our central location and modern equipment 


enable us to offer you an unusually efficient 
service for your New York consignments. 





Members of New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 


THE WEST END STORAGE WAREHOUSE 


Ben Blumenthal, Proprietor Grant Wayne, Manager 
ouis J. Crumm, Supt. 


202-210 West 89th Street 


Consign all C.L.€9 L.C.L.Ship- 
ments for Delivery to Warehouse 


B. & O. R. R.—135th St. and 
Harlem River Station 
C. R.R. of N. J.—132d St. and 
S. Boulevard Station 
D. L. & W. R. R.—135th St. 
and Harlem River Station 
Erie R. R.—135th St. and Har- 
lem River Station 
Lehigh Valley R. R.—E. 124th 
Street Station 
} # .—Harlem and Mor- 
risania Station 
C. & H.R. R. R.—130th 
Street Station 
Y. N. H. & H. R. R.—Har- 
lem River Station 
Penn. R. R.—E. 125th Street 
Station 
West Shore R. R.—130th Street 


Station 























We have every facility for handling your Rochester shipments 


Two Fireproof Warehouses 
Two Non-fireproof Warehouses 
Large Fleet of Modern Motor Vans 
By mailing your Rochester bills of lading to us you are 
guaranteeing the most prompt and courteous service to 


your patrons. You are also protecting your own in- 
terests, because we will return all collections promptly 


and watch the details carefully. 


Member of New York Furniture Warehousemen’s Ass'n. 











SYRACUSE, N. Y. | Pres., Lewis Sheridan Sec., W. F. Engle | 


Treasurer, Robert Flagg 


Flagg Storage Warehouse Co. 


Forwarders and eed Agents. 

Largest Fireproof Warehouse in Central New York. 

Always ready to store or ship anything anywhere. 

Good Railroad Center and Distributing Point. | 

Growing to meet the Needs of Conservative Shippers. 

Storage of All Kinds of Merchandise. _ 
Pool car distribution our specialty. We can offer all facilities of Branch House service. 
Track connection with New York Central and West Shore Railroads. 
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UTICA, N.Y. | 
UTICA 


CARTING & STORAGE COMPANY 


Storage, Trucking, Forwarding, 
Shipping, Rigging, Transferring, 
Distributing, Checking, Packing 


MOTOR VANS FOR LONG DISTANCE - 


Members New York and Illinois Associations. 














AKRON, OHIO | 


| THE UNION 
FIREPROOF WAREHOUSE CoO. 





FURNITURE AND MERCHANDISE 
STORAGE 


ee 


THREE FIREPROOF WAREHOUSES 


THE COTTER SYSTEM 


Members New York, Illinois and American Warehousemen’s Assns. 














CANTON, OHIO | 
CUMMINS STORAGE COMPANY 


STORAGE, DRAYING, PACKING AND 
FREIGHT HANDLING A SPECIALTY 


Unsurpassed Facilities for Handling Pool Cars 


310 EAST NINTH STREET 
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CINCINNATI, 0. | 


STORAGE 


Fireproof and Non-Fireproof 
Business Established in 1867 and built up by 


A SERVICE THAT SATISFIES 


Prompt Deliveries by Motor 
Complete Transfer Facilities 





| 
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937 West 8th St. 























CINCINNATI, OHIO -— 














There Are Two Parties 
To Every Shipment 


Try to make your com- 
pany the shipper or the 
consignee of every im- 
portant movement in your 
city. 


Keep in touch with your 
colleagues through these 
columns. 





“STACEY FIRST” 


ae 








iy ga a ee : sori 


SERVICE 
FIREPROOF AND NON-FIRE- 
PROOF WAREHOUSES 


MODERN MOTOR 
VAN EQUIPMENT 


RELIABILITY 
Established 1891 Investment $250,UUU 
Your interests carefully protected 


STACEY AUCTION & STORAGE CO. 
2333 Gilbert Avenue 
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CLEVELAND, OHIO | 





SERVICE IS THE THING 
For You and Your CLEVELAND Customers 





LET US SERVE THEM AS 
THEY SHOULD BE SERVED 





Our Equipment—Fireproof and 
Non-Fireproof Storage. Motors 
and Horse-Drawn Vans. 


Our Organization is complete and 
is more than ample for the largest 
and most difficult proposition. 


We Conserve Your Interests 


THE CENTRAL STORAGE 
W AREHOUSE Co. 


1843 East 55th Street 
5601 Hough Avenue 
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CLEVELAND, OHIO | 


THE LINCOLN 
FIREPROOF STORAGE COMPANY 


5700 EUCLID AVENUE 


CONSIGNMENTS SOLICITED 
PACKING—MOVING—STORAGE 














CLEVELAND, OHIO j 





NEAL 
FIREPROOF STORAGE COMPANY 


7208-16 EUCLID AVENUE 


Modern Fireproof Buildings Carload Consignments Solicited 











CLEVELAND, OHIO | THE 
- REDHEAD STORAGE Co. 


2041 E. 105th STREET 
MOTOR VAN SERVICE 


Fireproof Warehouse 
Household Consignments Solicited 
Satisfactory Service Assured 
Members I. F. W. A. 














COLUMBUS, OHIO] 





THERE IS 
NOTHING TOO LARGE 
NOR TOO SMALL 
FOR US TO HANDLE 


THE BUCKEYE 
TRANSFER & STORAGE COMPANY 














CLEVELAND, 0. | 





The 
International Warehouses 


(Owned and operated by 
The International Transportation Company) 


Absolutely fireproof construction, with modern 
equipment for the prompt and economical han- 
dling of all descriptions of freight. 


We have sidings on New York Central, Pennsyl- 
vania and Nickel Plate Railroads. Free switch- 
ing to and from all roads. 


We specialize on the distribution of pool cars 
and, as we ship pool cars ourselves, thoroughly 
understand shippers’ requirements. 


Motor truck service for deliveries within 60 miles. 


Regular Consolidated Carload Service between 
Cleveland and New York, Hoboken, Boston, 
Philadelphia, Baltimore, Chicago and the West 
and other principal points. 

Licensed Custom House Brokers. 

United States Food Administration License No. G, 83799 
General Offices: 
Guardian Building, Cleveland. 





Long distance telephones: Main 7025, Central 39. 





COLUMBUS, OHIO | THE 
KUTSCHBACH-MCNALLY Co. 


Complete Facilities for Storing and Forwarding 
HOUSEHOLD GOODS and MERCHANDISE 
Siding on Pennsylvania Tracks 


Manufacturers’ Distributors MOTOR Equipment 
Member Interstate Warehousemen’s Association 














DAYTON, OHIO 





THE LINCOLN STORAGE Co. 


“Fireproof” 
BIG 4 TRACK IN BUILDING. Members N. Y. & I. F. W. A. 


313-315 EAST FIRST STREET 
A. B. Compton, Vice-President 








LIMA, OHIO | 





Manufacturers’ Distributors 





EAGY TRUCK AND STORAGE 
320-322 NORTH CENTRAL AVE. 


MERCHANDISE and HOUSEHOLD GOODS 


Motor Equipment, General Trucking, Long Distance 
Moving, Storage and Vans 














Notice this section grow. 


This means that shippers find it useful. 





This usefulness will increase with every edition. 
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OKLAHOMA CITY, OKLA. | 











MANSFIELD, OHIO | 


THE COTTER O.K. TRANSFER & STORAGE Co. 
TRANSFER AND STORAGE CO. 





Fireproof Warehouse 
FIREPROOF AND NON-FIREPROOF 


WAREHOUSES HOUSEHOLD GOODS AND MERCHANDISE 
STORAGE 
Furniture and Merchandise Storage 
We Solicit Your Oklahoma City Shipments 
Motor Trucks Heavy Hauling Distributing Warehouse on Tracks 





A. C. WEICKER, President 
Members of F. W. A., New York, American Chain, Central, Southern, 
Pacific Coast Warehousemen’s Association 


| The Cotter System 











| Members New York, Illinois and American Warehousemen’s Assns. 














SANDUSKY, OHIO | ERIE, PA. | ERIE 
The Island & Terminal Transfer Co. STORAGE & CARTING COMPANY 


HN A. MILLOTT, MGR yes af, W.A., 


TRANSFER, DRAYAGE and STORAGE 






1502 Sassafras Street 








New Three-story Fireproof Building, also Non-fireproof . ‘Am. Chain & 
Buildings : Rotary Club 
MERCHANDISE AND HOUSEHOLD GOODS 
Complete Distributing Steamboat Landing and 
Facilities Railroad Siding 








SPRINGFIELD, OHIO [ Bill All Shipments for Springfield, Ohio, to 


VW A G N E R Warehouse in the center of the 
city, with trackage from N.. Y. 


Central Lines and switching to 





F IREP ROOF STORAGE & TRUCK CO. all other lines. Unexcelled facil- 

oe ‘ : ities for handling shipments of 

Siding on Pennsylvania Lines household goods and merchan- 

Complete Facilities for Distribution of Pool Car Shipments dise. Branch house service for 
Moving—Packing—Shipping—Storing manufacturers. 





Household Goods and Merchandise 














HARRISBURG, PENNA. | 
































TOLEDO, OHIO | 
TRUCK & STORAGE COMPANY STORAGE WAREHOUSES 
108 SUMMIT STREET Merchandise Storage—Transferring —Forwarding 
Member of New York, Illinois, and Southern Furniture Direct Track Facilities : _ Pool Car Distribution 
Warehousemen’s Associations Members A. W. A. and American Chain of Warehouses 
TOLEDO, OHIO LANCASTER, PENNA. | 
span THE TOLEDO 
MERCHANTS’ DELIVERY COMPANY KEYSTONE STORAGE CoMPANY 
128 SUMMIT STREET 
AUTO SERVICE—FIREPROOF STORAGE STORAGE—DISTRIBUTORS—FORWARDERS 
Household Goods and Automobiles Moved, Packed, Shipped and Merchandise and Household Goods 
ae nen SERVICE Smokestacks Moved. MANUFACTURERS’ DISTRIBUTORS MOTOR SERVICE 
Reference: Second National Bank, or any bank in Toledo Siding on P. R. R. and P. & R. 























OIL CITY, PA. | 








CARNAHAN 3 
Ask our Editors TRANSFER & STORAGE COMPANY 


R. C. LAY, Proprietor 
; ; Piano Moving a Specialty 
If you need information Distributing and Forwarding Agents; Packing 


| relating to this field. Fireproof Warehouse 






































| caecin ; cS sence new PHILADELPHIA, PA. | 
| methods? facts or figures? 
S OUR HOBBY 
If ‘we can serve you we'll is the distribution of goods for 


National Merchandisers 


| be glad. 
North Philadelphia Storage Co., Inc. 


| SHIBE BALL PARK 
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PHILADELPHIA, PA, (OOo 
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DVANC 


STORAGE 
COMPANY 


13-15 N. 59th Street 
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SAMUEL S. JOHNSTON, Mgr. 


Warehouse 500 loads capacity 
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Our motor trucks are operated by 
careful men who are thoroughly 
experienced in handling furniture 


We are in a position to guarantee 


you satisfaction and solicit your 
order. 
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PHILADELPHIA, PA. | 

















Our large fleet of motor trucks enables us to ren- 
der quick and efficient service to your patrons. 


We are accessible to all depots and suburbs of our 
city. Our warehouses are within two blocks of North 
Philadelphia Station of the Pennsylvania Railroad 
and the 12th and York Streets Station of the Phila- 
delphia & Reading or the Baltimore & Ohio. 


Collections through our office will assure prompt 
returns. 


Fireproof and Non-Fireproof Warehouses 


Miller North Broad Storage Co. 


2709-2721 North Broad Street 




















PHILADELPHIA, PA. 
= ————=_—_ 











STORAGE 


Office and Warehouse: 
Market and Thirty-sev- 
| enth Streets, 
Philadelphia, Pa. 


New York, 


-AS 


WAREHOUSE 


Member Pennsylvania, 








Illinois, 


and Southern Furniture 
Warehousemen’s 
ciations 


Asso- 








W work and poor. 





f) nishings exclusively, constitutes our business. VB 
| y 4 . . e Y 
Ss QAs it relates to shipments consigned to us, we inter- 0 
3 pret service to require safeguarding the interests of the | @j) 
9 ; : 
Y fair charges and treatment to customers, and to all— | @ 
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fi) GWe solicit your Philadelphia shipments. i) 
10) A 
XX For West Philadelphia and general city delivery con- a 
vy sign C. L. and L. C. L. shipments-——P. R. R., 30th 1 
i and Market Sts. Station; B. & O. R. R., 24th and 

"ny Race Sts. Station; P. & R. Rwy., 23rd and Arc Sts. 
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N QService is the measure of the difference between good 


8 QService of the right sort in the storage, moving, pack- 
<1 ing and shipping of household goods and office fur- 
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| 
RR shipping warehouse, prompt remittance of collections, ( 
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PHILADELPHIA, PA. | 


“Peun 








Storage 
Pan 


2136 MARKET STREET 





Who looks after YOUR interests, also those 
of your CUSTOMER, in PHILADELPHIA? 


Good packing needs careful unpacking to in- 
sure a Satisfactory Removal. 


“LET WIGHTMAN DO IT” 


He’s been doing it for over twenty-five years. 
Ship in our care as follows: 


30th and Market St. Station 
Pennsylvania R. R. Co. 
23d and Arch Street Station 
Philadelphia & Reading Ry. 


24th and Race Street Station 
Baltimore & Ohio R. R. 
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PHILADELPHIA, PA. [gem 
































20° CENTURY 


THE LAST WORD IN WAREHOUSES 











A solid concrete building. _ Best location in Phila- 
delphia. A fleet of Pierce Arrow enclosed vans. 
We operate a large garage adjoining our ware- 
house capable of accommodating the largest van 
built. Try us when your van is in Philadelphia. 
All collections through our office promptly re- 
mitted. Members New York Warehousemen’s 
Association. 


20% CENTURY STORAGE WAREHOUSE CO. 


3120-22-24-26-28-30 MARKET STREET 
(Opposite West Philadelphia Station P. R. R.) 
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PITTSBURGH, PA. [| 











HOEVELER 


WAREHOUSE COMPANY 
MOVERS AND STORERS 
750 MILLVALE AVENUE 














PITTSBURGH, PA. j 


MURDOCH 


STORAGE & TRANSFER COMPANY 


Successor to 


W. A. HOEVELER STORAGE COMPANY 


General Office and Warehouses 


546 NEVILLE STREET 























PITTSBURGH, PENNA. | 
J. O'NerL Express & STORAGE 


N. S. PITTSBURGH, PENNA. 


Furniture and Piano Moving aSpecialty. General Hauling. 


NEW FIREPROOF STORAGE HOUS® 
Separate Rooms 

















PITTSBURGH, PA. | 
We Serve Pittsburgh and Vicinity 


Our experience of 28 
years and constant 
growth coming with 
such a long period of 
activity, enables us 
to safeguard the 
joint interests of our 
correspondents and 
their customers. 















Shipments consigned 
in our care are in- 
sured careful han- 
dling and _ personal 
attention. 





We have trackage on 
Penn’a. Railroad 
(East Liberty Sta- 
tion) direct to ware- 
house; padded vans, 
both motor and horse 
drawn, thoroughly 
skilled workmen, 
2,000,000 cubic feet of 
storage space. 


INCORPORATED 1898 





ESTABLISHED 1889 
CABLE ADDRESS: DON’TFORGETTOGETTHEMONEY 


HAUGH & KEENAN 


Storage and Transfer Company 
Centre and Euclid Avenues 








PITTSBURGH, PA. | 





WEBER 
EXPRESS & STORAGE COMPANY 


GENERAL HAULING 
Moving, Packing and Storing of Furniture and Pianos 





4620 HENRY STREET | 











SCRANTON, PA. “The World Moves—So Does Post”’ 


ms. US 


ESTATE 
44 LACKAWANNA AVENUE 


Freight, Furniture, Pianos, Safes, Machinery, Boilers, Stacks, etc. 
DRAYMAN, RIGGER, AND WAREHOUSE 

















SCRANTON, PA. | 
‘“‘He Profits Most Who Serves Best’’ 


The Quackenbush Warehouse Co. 
Incorporated. 


Warehousing of every description: Storing, Packing, Carting, 
Shipping. R.R. Siding. Manufacturers’ Distributors. 


Correspondence Solicited. 
Wilkes-Barre, Pa. 


Established 1894. 





Scranton, Pa. 











WILKES-BARRE, PA. | fstablished 1894 


‘He Profits Most Who Serves Best’’ 


The Quackenbush Warehouse Co. | 
Incorporated 


Warehousing of every description. Storing, Packing, Carting, 
Shipping. R.R. Siding. Manufacturers’ Distributors. 


Correspondence Solicited 
Wilkes-Barre, Fa. 








Scranton, Pa. 
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EL PASO, TEXAS | 





WESTERN 


TRANSFER & STORAGE COMPANY 


220-26 S. STANTON STREET 
ONLY FIREPROOF STORAGE IN EL PASO 


Forwarders and Distributers—Trucking of all kinds—Distribution 
Cars a specialty—Warehouse on Track 


& STORAGE D3 





SALT LAKE CITY, UTAH } Members reer VW arenousemen s ASSN | 


Central Warehousemen’'s Club 








JENNINGS HANNA 
WAREHOUSE COMPANY 


Railroad trackage all lines. General Merchandise storage. Mer- 

chandise distributors. A branch house without the expense of one. 

Insurance rate only 18 cents, which shows class of building we own, 

with paid-up capital of $150,000.00. 100,000 sq. ft. of floor space. 
Write for rates and list of references 














FORT WORTH, TEXAS | 











Binyon-O’ Keefe 
Fireproof Storage Company 


Est. 1875 


Your consignments to Fort Worth 
will receive intelligent service. We 
have a siding on the Rock Island Rail- 
road with free switching from all lines. 
Fireproof warehouse, 90,000 sq. ft., 
yard storage, factory distributors. 


Members of 


Illinois Furniture Warehousemen’s Association 
Southern Furniture Warehousemen’s Association 
Central Warehousemen’s Association 











YAKIMA, WASH, | 


MILLER & LENINGTON 


CONTRACTORS 
DISTRIBUTING and FORWARDING AGENTS 


TRANSFER—STORAGE—WAREHOUSING 





Motor Trucks and Team Equipment for All and Every Kind of 
Hauling 


SHIP IN OUR CARE and let us be “At your service with best 
of service” 


Office: 10 East A Street Sidney Hotel Bldg. 


’Phone 571 








In a Single Day 


we received annual subscriptions to 
“TRANSFER & STORAGE”’ 


from the traffic managers of 


Montgomery, Ward & Co. 
Federal Sugar Refining Co. 
Fels Naphtha Soap 


This high class of readers proves the excellence 
of the publication. 

















MS CANN WARE Nc ee 





LIGHTERAGE, RIGGING, WEIGHING 
PRIVATE R. RR. SIDING 


THE LARGEST WAREHOUSING AND TRUCKING ORGANIZATION IN THE STATE 


THE McGANN COMPANY GENERAL OFFICE, 100 FRONT ST. NEWARK, Pas de 





TWENTY BUILDINGS—GENERAL RIVER VIEW SHOWING BUILDINGS NOS.1,3,4,5 
Official Transfer Agents—Warehousemen for Erie, Lackawanna, Lehigh Valley, Pennsylvania and Greenwood Lake Railroads 





DISTRIBUTION, TRUCKING, 
WAREHOUSING, PRIVATE DOCKS 














'WS.S| fe 





W. S. S. COST DURING 1918 


$4.15 | July * 18 | Oct. $4.21 
16 | Avg. 4.19 | Nov. 4.22 
teounn By Tue © June 4.17 | Sept. 4.20 | Dec. 423 
| ‘covennment W. S. S. WORTH $5.00 JANUARY 1, 1923 
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The Cotter Transfer & Storage Company ' 


Fireproof and Non-Fireproof Warehouses. 
Storage for Merchandise and Household Goods. 
Moving and Teaming. 


40 West 3rd Street Mansfield, Ohio 














The Union Fireproof Warehouse Company 


Fireproof Warehouses. 
Storage for Merchandise and Household Goods. 
Motor and Horse Vans. 


Akron, Ohio 




















This page of advertising was donated by 
“Transfer & Storage” and sold at auction at the 
Illinois Furniture Warehousemen’s Association 
Meeting for the benefit of the Red Cross to W. Lee 
Cotter, the principle owner of both the above com- 
panies. 
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More Jobs in a Single Day 


Motorized transfer and moving firms have a 
big advantage over those using other trans- 
portation means in the number of hauls they 
can make in a day. 


Moreover. they have the advantage that 
comes in increased patronage from up-to- 
date hauling equipment and prompt service. 


And those concerns which are using GMC 
trucks have an added advantage because of 
the reliability and stability of GMC trucks. 


They are economical in operation and up- 
keep and they perform faithfully. 


GMC trucks can be had in every practical 
size. Some one of these sizes will fit your 
business. Special body equipment will make 
it a part of the job. 


Write to truck headquarters for further in- 
formation. 


Let your next truck be a GMC 
Don’t Waste Gasoline 


GENERAL MOTORS TRUCK GOMPANY 


One of the Units of the General Motors Corporation 


New York Boston 


San Francisco 


PONTIAC, MICHIGAN 


Distributors Most Everywhere 


Philadelphia 
St. Louis (409) 


Chicago 
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One reason why you should 
use Earvey Springs 
T’S MONEY in your pocket when you can 
establish a reputation for rapid and reliable 
service in your neighborhood. 


Another reason why you should 
use Harvey Springs 
The product you use must be of good quality, 
honestly made. 


Still another reason why you 
should use Harvey Springs 
A product that has made a name for itself and 
has gained the good will of truck owners is 
much safer to buy. 


A product in which the trade leaders place ab- 
solute confidence, a product you feel sure of, 
conduces to ease of mind regarding your 
equipment. 

And that too is a reason why 

you should use Harvey Springs 
Service to truck owners, giving satisfaction to 
your patrons—that is the ideal combination. 


And that is the final reason why 

you should use Harvey Springs 
THERE’S A HARVEY JOBBER NEAR YOU— 
Write us and we will send you his name and address, 
and our latest catalog, giving complete specifications 
of over 900 different styles of Springs. 


Write today—you may need Harvey Help tomorrow. 


Harvey Spring & Forgings Co. 


1918 17th Street, Racine, Wisconsin 


,™ 
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OTOR TRUCKS can do their part to prevent a coal famine by 


To PREVENT a coal famine 720,- 


000,000 tons must be mined and : ‘ ‘ , 
. _ making quick deliveries from the vards to householders. 
delivered to consumers before win- , 
ter—__ 60,000,000 tons a month. Trucks cannot afford to lose time. Every minute and every mile counts. 
a 





Goop TIREs prevent delays — 





DEPENDABLE TIRES are built to wear, and meet the rugged conditions 
encountered in actual use. 


‘¢There is now a Fisk Tire 
Fisk So.tip TIREs are dependable. W hen you need truck tires—buy Fisk. 


for every motor vehicle that rolis”’ 


FISK SOLID TIRES 
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A Modern Aid to 
Freight Handling 


One of the most valuable aids to the speedy and 
economical handling of freight in terminals and 
warehouses that has been developed in recent 


years is the 
OTIS 
Operatorless Elevator 


The elevator is sent to the desired floor by Push 
Button Automatic Control. There the elevator 
platform is registered accurately with the land- 
ing by an automatic leveling device, under all con- 
ditions of loading and unloading, 

Saves time and labor, prevents congestion, cuts 
costs by dispensing with the elevator operator. 


When considering the vertical movement of freight in con- 
nection with the designing of any industrial building write 
for information on the Otis Operatorless Elevator. 





OTIS ELEVATOR COMPANY 


Eleventh Avenue and Twenty-Sixth Street 


NEW YORK 


“See G 
ute 


2 * hen 
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: POSITIVE PERFORMANCE Sy 
oe The quality of positive performance in MACK Trucks puts surety : a \ 
FT and dependability into hauling, and real economy into maintenance. ° | - ' 


Chas. Campbell, of Jersey City, New Jersey, uses a MACK 7% ton A 
AC Truck and Troy Trailer for heavy-service trucking, because fe 
MACK ruggedness stands the gaff—today and every day. ae 
Another MACK owner in New York City is using 4 MACK Trucks 


in heavy moving and shipping to points as far distant as Washington 
and Boston. 















In every line of trade, MACK Trucks are figuring big as capable, every 
day carriers that meet all hauling drantendé, ae give a new meaning 
to ‘truck performance and satieinatiee,. More shen 9,000 in use. 


In sizes from | to 74 tons capacity. Special bodies made for in- 
dividual uses. Write for full information. 


INTERNATIONAL MOTOR COMPANY 
NEW YORK 





Topinance (OUTS 
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When your motor needs new piston rings you want to get 
them at once. You can’t afford to let your trucks stand 
idle and delay deliveries waiting for a set of rings to be 
made. That’s when you need the prompt service given 
everywhere on 


ZZ 


% 
4 
Z 
4% 
Y 


YG 


All over the country we’ve placed complete assortments of 

all standard sizes. Your nearest dealer can get them for 

Z you quickly through his jobber or supply house. If the 

LLL Lf condition of the grooves of the cylinders requires over- 

VY) VP : size rings, we have over 2000 unusual sizes and over-sizes 

tit “Gy, 4 ae —all widths and diameters—on hand at the factory ready 
Yj,’ | for immediate shipment anywhere. 
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McQuay-Norris \eakiRoor Piston Rings are the best 
and promptest answer when any power or carbon trouble 
develops due to faulty or worn piston rings. They save 
fuel and oil—reduce motor wear. Give better service and 
will outlast any other make of piston ring. 
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NSN Y If you have Oil Trouble 
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Why better ;Piston Rings 


—an oil-pumping motor that’s 


—_ wasteful and fouls’ spark mean more Power 
———_ plugs—use one 


= and Economy 


McQUAY-NORRIS Send for our booklet—‘‘To 


Have and To Hold Power.”’ 


RI NG Clearly written—with dia- 
. . . 
grams—fully explaining the 
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in the top groove of each pis- 
ton. Made with a scientific- 
ally designed oil reservoir— 
allows’ perfect lubrication, 
without excess oil. Should al- 
ways be used with McQuay- 
Norris \eaxfRoor Piston Ring 
equipment in lower grooves 
to get the best compression, 
most power and greatest 
operating economy. 
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piston ring and power ques- 
tion. Every owner who de- 
sires greater efficiency and 
lower operating cost should 
read it. Judge for yourself 
which piston rings can be 
trusted out of sight in the 
vitals of your motor. Write 
Dept. T. S. 


SS 


Manufactured by 


McQuay-Norris Mfg. Co., St. Louis, U.S.A. 


Branch Offices: 


New York Chicago Pittsburgh San Francisco Los Angeles 
St. Paul 


Canadian Factory: W. H. Banfield & Sons, Ltd, @72 Pape Ave., Toronto. 


Seattle Kansas City 





Atlanta Dallas 
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In Use 8 Years and Still Being 
Driven by Original Edison Batteries 





In June, 1910, the above 1-ton truck was put into service with an 
equipment of 65 A-6 Edison Batteries. 

This truck has been in continuous service ever since. It 1s still 
going strong, with the Edison Batteries doing the daily work just 
as they did 8 years ago. 

And this service of 8 years is in hilly San Francisco. 

This enduring service is made possible by the rugged steel-and- 
iron construction of EDISON batteries. Further, the alkaline 
(non-acid) electrolyte of the EDISON Battery is a guarantee of 
long lite because it is a preservative of the metal parts. 

Can vou afford to overlook the Edison-equipped electric vehicle 
for vour hauling, delivery or transportation problem? 

Bulletin 500-B and details on request. 


EDISON STORAGE BATTERY COMPANY 


Factory and Main Office - - ORANGE, N. J. 


Distributors in 


New York Boston Chicago Detroit SanFrancisco Los Angeles “Bmandgpnoote sit 


Seattle New Orleans Pittsburgh Washington KansasCity Philadelphia 
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Save! Save! Save! 


MONEY STEEL DEMOCRACY 


Use AHLBERG 


las Remade Bearings 
: 3 WE EXCHANGE ANY MAKE 


Our government can well utilize the steel you are de- 
manding with the purchase of new bearings. 


“Ahlberg Remade Bearings have stood the test of 
actual service and proven worthy. These bearings will 
render equal service for less money. 


Distributors Hess-Bright New Bearings 


Conrad Patent License 


AHLBERG BEARING COMPANY 


2636 MICHIGAN AVENUE CHICAGO, ILL. 
BRAN CHES. a-T 


St. Louis, Mo. Portland, Ore. New York, N. Y. 
Minneapolis, Minn. Los Angeles, Cal. Boston, Mass. 
Cleveland, Ohio San Francisco, Cal. Philadelphia, Pa. 
Atlanta, Ga. Detroit, Mich. 
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MOTOR 
TRUCKS 








For Heavy Hauling Units and Fleets 


During 11 years of Sterling service, better engineering, better workmanship, have 
evolved a haulage unit, giving strength without weight and capacity without 


burden. 





Exclusive Wood-Inlaid Frame 
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Bodies for Any 


Specifications 
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Wood-Inlaid Frame 
Means Long Service 


We cushion Sterling 
truck frames’ with 
wood. Bolts that stay 
tight are used in place 
of rivets that work 
loose. The bolts are 
firmly anchored in the 
shock-absorbing wood- 
inlaid frame. The re- 
sult is, absorbed vi- 
bration, which assures 
a longer life, less 
maintenance and in- 
spection expense, no 


rattles and less noise. 
Built in 24%, 3%, 5 
and 7-ton capacities— 
bodies for any speci- 
fication. 


Our well equipped dis- 
tributors and service 
stations in leading 
cities properly repre- 
sent factory standards 
and established serv- 
ice policy. 


Write for complete information 






STERLING MOTOR TRUCK COMPANY 


Builders of Motor Trucks exclusively for eleven years 


Milwaukee, Wisconsin 
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The Right Men in the Right Jobs 
Will Win The War 


"HE true American wants to work It has over 500 branches through- 
where he will help win the war. out the nation, and 20,000 U. S. Public 
He wants to fit in. America needsthe —_ Service Reserve enrollment agents. Ask 
Right Men in the Right Jobs. Only the local post office or newspaper for 
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when this comes about name ard address of the 
can maximum produc- nearest —Ts or 
‘ write to the U. S. Em- 
tion be obtained to sup PRESIDENT’S a Bie a 
port our armies at the STATEMENT Pon 'D TT ash- 
front. ieaend ington, D. C. 
ne oe ae oe Pag Those employers in 
all recognize the truth of this, but we 

i iciaatie eal ten halal cust obo cot ab srcteney inet war work who seek to get 
ane aah ae es den ad ok Se oe SPs, % labor through their own 
a _ ” y < ee ba or ‘ private recruiting 
overnment if employ. | victim | agencies are interfering 
Lm a eigete Sg Hs Sia: toa eching aaetts es with the Government's 
themselves solely of the central agency (the WU. iS. Employ: machinery and prefer- 
eatin wide sachenery orga ral ge herctotee fo ey ring their interests to 
which is at hand. The Aye ty a those of the nation. Only 
length of the War de- mela lve ar ast & prove Sores through strict compliance 
pends directly on our form of ficiency is the spontaneous with the Government’s 
Country’s ability to sup- WOODROW WILSON. pregame cam a sana, rest- 
Css snilting of labor rom one 
Py all War - onset war job to another, with the 
with the best workers the _ consequent diminution in pro- 

country can produce the moment they —_ duction and efficiency, be prevented. 
are needed. Above all, the Government urges every man 


engaged in war work to stick to his job until the 

The Uz S. Employment Service is Government recommends that he change. Any 
the official bureau of the Federal man not engaged in war work should put him- 
vernment in charge of the distri- self at the disposal of the nation by register- 


. ing with the Public Service Reserve. ‘This 
bution of labor. The President has is a tremendously important duty! The war 


declared that it is the official agency worker ranks with the fighter in the trenches. 
for recruiting and distributing unskilled He will belp beat the Hup. 
labor for war work. 
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Contributed through Division of Advertising 








This space contributed for the Winning of the War by 
THE TRANSFER AND STORAGE PUBLISHING CORPORATION 
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REPUBLIC 


INTERNAL GEAR DRIVE MOTOR TRUCKS 


Thousands of Republics are making money for transfer and cartage companies all over the country. Many of them are 
engaged in overland expressing over long distances, and in every case they are making good. 


You can increase your profits with Republics because they stay on the job day in and day out and have the power and 
strength to stand up under severest usage. 


There are Republic models to fit all business needs; designed by engineers who specialize on trucks and truck problems- 
—— oat trucks are built in the Republic factories and last year more Republics were built and sold by two to one than any 
other make, 


More than 1300 Republic Service Stations, distributed all over the United States, back up Republic quality 
Seven Models:—3/4 ton to 5 ton 


See the nearest Republic dealer and write us for late booklet. 


REPUBLIC MOTOR TRUCK CO., INC. 


Alma, Michigan 








The Internal Gear Drive ai tele 
delivers 92% of the motor 
power to the wheels. We 
know of no other drive 
that delivers as much. 




















Labor Is Scarce 


Handle more goods, and 
do it faster by installing | | 
modern appliances 7 | | i) 


We Equipped These Two [i= 
Plantsand Many Others jaa 


Re 


a 













; 
i 


C. R. & M. Boat Line Warehouse just equipped with two 6,000 Ibs. and one 

8,000 Ibs. capacity Mechanical Guandtel eavy Duty Warehouse Elevators 

and one 8,000 Ibs. capacity Hydraulic Plunger Type Heavy Duty Warehouse 
evator 


Heavy Duty 
Warehouse Elevators 


As fool-proof as it is possible 
to make them. We specialize 
in warehouse needs and ask 
an opportunity to study your 
requirements. Write us today. 


COLLEY ELEVATOR CO., Agents 





Equipped with one 10,000 Ibs. capacity Mechanical Operated Heavy Duty ° 
Warehouse Elevator and one | ,800 lbs. capacity Electric Push Button Passen- 522 West Monroe Street Chicago, Il. 


ger Eievator 
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WITHOUT SCENIC CAMOUFLAGE 


Lane trucks speak for themselves. They need no fanciful artistic landscape : 
setting—no skillful advertising camouflage to show them off. 





They have been carefully designed and built with exacting care from the 
ground up'to withstand rough usage, heavy loads and the eternal pounding 
over uneven streets and bad roads. 

And under years of tested working strain they do that very thing—for 
they are all truck—not a makeshift truck body built on a passenger car 
chassis, but the peer of any truck built in America by anybody at any price 
in their capacity class—bar none. 

You will find it to your own economic interest to investigate Lane 
Trucks. Let the Lane dealer furnish complete specifications and a 
physical demonstration of Lane superiority—or write us direct. 


The Lane Motor Truck Company,.Dept. K 


Kalamazoo, Michigan 











LANE 


MOTOR TRUCKS 





Model-G Model-H Model K 
Capacity, 3000 lbs. Capacity, 5000 Ibs. Capacity, 7000 lbs. 











An Indiana | ransfer Company Increased 
Their Truck Mileage 41% by Installing a 






ARBURETO 


and secured additional power. 

When gasoline costs what it does today, you must get your money’s worth 
out of it. 

The Van Briggle Carburetor is easily adjusted, responds to varying loads, 


picks up instantly without choking, is practically “‘fool-proof,” and has made 
many an old motor act like a new one. 


* 








Put one on one of your trucks and keep a record of your gasoline and watch it pay for itself. 


We guarantee satisfaction on the basis of 30 days’ trial and your money back in exchange for the carburetor 
if you are not satisfied. You can’t lose on such a proposition and you can’t afford to pass it by. 


Write us today, giving us the make and size of your trucks 








Van Briggle Motor Device Co., 427 No.Capitol Ave., Indianapolis, Ind. : 
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HE Economy Tiering Ma- 
“T); t} n First”’ chine makes one man equal 

ges 10 to three or more in lifting 
power. Thus it helps to re- 


lieve the labor shortage due to 
inefficient methods. 


Send for ‘‘Digestion First’’ booklet. 
A work of art pointing out the road 
to wealth. Presenting complete 
records of savings by others and a 


list of users you know. ' EC ONOMY 
TIERING MACHINE 
EXCEL MANUFACTURING CO. | Reaches Any Hindalid ‘Wikth 


POTTERSVILLE, NEW JERSEY 
Perfect Safety 


Makers of the National Oat Crusher One man «an lift en-meck-as 2000 


pounds to the ceiling—or- even 2000. 
Awkward packages that ordinarily re- 
quire two to eight men can be handled 
by one equipped with an Economy. 
Safety devices protect him and the load. 


Made with motor attached or with pulley for belt driving 




















Save 
Time Think of the saving in wages! The 
and saving in space! The saving in time! 
of The release of non-productive men to 
. = important duties! Your investment in 
Sawing an Economy means more than an invest- 
Boxing ment. It’s a help to your country, too. 
and : P 
: Nine Overwhelming Features 
Crating 
Lumber The Economy will not tip over with its 
; is i f nine bi ]i- 
This neat, compact saw can load fais is but one of nine 1B — 
be hung up against any con- ties. Write at once for full particulars 
venient wall or column, thus : of all nine. 
taking up no valuable floor 
space. e 
Econom 
The Reliance y 


MOTOR DRIVEN Einghnesting ‘Sei 


Swing Saw 


will save the 9 and energy 
of hand cutting—do the work 
much better and faster—and, 
being self contained, can be 
placed anywhere, regardless 
of power supply. 

Easily installed by anybody. 
Direct or alternating motor. 
Built in three sizes, to accom- 
modate any class of work. 
Tell us your requirements 
and we will submit proposals, 


Reno-Kaetker Electric Co. 
Gerke Building, Cincinnati, Ohio 


Makers of Economy 
Steel Barrel Racks 


408 S. Washtenaw 
Avenue, 
Chicago 


85 B Murray Street, 
New York 


Foreign Agents: 
Brown Portable Convey- 
ing Machinery Co., 
Chicago 
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Crushed Oats! | 95% Saving 


is being accomplished in one movement of goods | 
Your Stock by one of our patrons. This is important to you | 
at this time when labor is scarce and your loads , 
Gets More 
Nutriment 


are heavy. 
from Less 


“The HOLYOKE?” Transfer Truck 
Oats 
































is the answer made by American inven- 
tiveness to the war-time needs of ware- 
housemen. 


Ask us to tell you about 
our various models and which 
one is best adapted to your 
needs. They are all strongly 
built for heavy service and 
sold under a liberal guarantee. 


Two of the many rea- | 
sons why you should | 
have an Oat Crusher | 
Patented in your stable are: | 





A essssessesenssststessieitentinsnent 


cle. No colic, or stomach trouble. 


2nd. You feed 15% to 20% less in weight, 
which saves you money and helps your 


| 

| 

| 

° ° ° 

Ist. Your stock is built up in bone and mus- | 
| 

| 

: 

“Uncle Sam” win the war. : 








Thousands of users will recommend | | 
Crushed Oats | | 


Write for Circular B-] 





Write us for further information. | | Holyoke Truck Company 
| Main Office and Factory 
| 105 R S ° . 
GIBSON OAT CRUSHER CO. | eet mernennennperengaaes 
| Distributors for Metropolitan District: 








McCormick Bldg. Chicago, Ill. Young, Corley & Dolan, Inc., 115 Broadway, N.Y. C. 
| Eastern Office: 15 East 30th Street, New York City | Boston Office: Ford & Berry, 10 High St. 
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BREEN’S 
PIANO DERRICK 
What Everybody Needs 


PIANO MOVERS find that the hoisting and 
lowering of pianos is made easy, safe and eco- 
nomical by the use of this practical, adjust- 
able Window Derrick. Handy to carry, easily 
put in place by one man, always ready and 
quickly utilized. 
It is a practical, patented invention which has 
been in use for twelve years and has demon- 
strated its value beyond question. It clamps 
to window. There is also a swing under bar 
which is placed under outer end of piano and 
carries it in or out. 
Every mover of safes, pianos or heavy mer- 
chandise needs Breen’s Piano Derrick because 
it saves the strength of the men, means a tre- 
mendous saving of time, and obviates jams 
and scratches. Several firms have taken out 
third story window, set the derrick in place, 
hoisted piano, and replaced window in 25 
minutes. 

The Derrick Complete $35.00 
Also manufacturers of Belts and Bars to hoist 
Pianos and Ropes, Blocks and Piano Covers 


Write to-day. Catalogue for the asking. 


WM. H. BREEN 
219-231 Rutherford Ave., Charlestown, Mass. 
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"™ Better Protection 
iy of goods in shipment and storage 

| The problem of protecting rugs, carpets, draperies, 


| . . . . ° 
| | etc., against moths, mice, germs, while in storage or in 


transit, is solved by the use of 


WHITE TAR PAPER 


Made in two grades—Pine Tar and Cedar. Pine 
Tar for ordinary materials; Cedar for the finest 
fabrics. Put up in rolls of 12 sheets, each sheet 
40 x 48, in full size and in continuous rolls 50 yds. 
to 1,000 yds. Also heavy tar bag paper cut 
5x7 and packed 100 sheets to the carton. 

We sell Naphtaline Moth Balls, Flakes 
Crystals, Powder and Blocks; Laven- 
der Compound and Cedar Compound in one- 
pound and two-pound packages, 100-pound 
boxes and barrels. 

Write today for price list and fulltinformation. 
The WHITE TAR COMPANY 


CLIFF & JOHN STREETS, NEW YORK, N. Y. 
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Used by 
the Navy 


O speed up the handling of supplies 

and ammunition to our boys abroad, 
the U. S. Government is equipping its 
battleships, cantonments, Quartermaster’s 
Depts., etc., with 


Ze | DEAL 


STENCIL MACHINE 


**The Machine That Safeguards Your 
Ship ments”’ 


Speedy, 
Durable, 
Accurate 


Put Your Shipping-Room on an Efficient Basis 


Do away with tags, labels and hand-lettering—mark your 
shipments boldly and legibly, as the Government does, with 
stencils cut on the IDEAL Stencil Machine. Write for free 
booklet and sample stencils. 


IDEAL STENCIL MACHINE CO. 
31 Ideal Block BELLEVILLE, ILL. 


Sales offices in principal cities 
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Watch for Registration Day 


The President of the United States will soon an- 
nounce by proclamation, a Registration Day to be held 
as early in September as possible. 

More than 2,000,000 men are needed to put our army 
on a 5,000,000 men basis. 13,000,000 are expected to 


register. 
Class one is neariy exhausted. This Class must be 
replenished from new registrants not later than 


October Ist. 


Who must register: 
All men from 18 to 45 years of age, both inclusive, 
unless previously registered. 


Where you will register: 
In the customary voting precincts in the jurisdiction 
of your Local Selective Service or at other points to 
be designated. 


Sick and non-resident registrants: 

These will be furnished cards by their Local Boards. 
The sick will be registered by persons deputized to do 
so. Non-residents may register by mail through the 
County or City Clerk of the place at which they are 
stopping. Special provision will be made for felons, 
persons awaiting trial and others confined in jails or 
institutions. 

The Government of the United States asks your 
hearty co-operation with your Local Board in making 
the registration a complete 100% catalogue of every 
man of the ages to be announced in the President’s 
Proclamation. Selection will take place later by the 
usual classification method. 


The penalty for failure to register is one year imprisonment 
and NO man can exonerate himself by the payment of a fine. 


WATCH FOR REGISTRATION DAY! 


E. H. CROWDER 
Provost Marshal General 
United States War Department 
Contributed through Division of 
Advertising United States Gov’t. 
Comn. on Public Information 

Space contributed by 


TRANSFER & STORAGE 


Approved by 
NEWTON D. BAKER 
Secretary of War 




















Save Man Power and 


Help Win the War 


Do not use 3 or 4 men to stack goods when 
I or 2 men and a Revolvator will do the work. 


Besides saving labor, the Revolvator saves 
time and storage space. It permits of piling 
bales, cases, barrels, rolled products, etc., clear to 
the ceiling. 


Write for Bulletin No. T42 


REVOLVATOR CoO. 


389 Garfield Avenue Jersey City, N. J. 
Sales Agents 
N. Y. Revolving Portable Elevator Company 
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G. B. Stock 
XYLITE 
Grease and 4 

Oil Co. 








(BELT DRESSING) 





pe, oe Manufacturers of Heat-Resisting 
Transmission Greases 


ee 


Ww H I P H O I 5 qT S Graphite Greases and Oils 


Standard or Special that 
will meet your requirements _ 





-_ 


We manufacture lubricants to 


| we Gann et STOCK : overcome difficulties. Tell us 
| FRICTION ROLLS AND SHEAVES | , doi muiiee. We can cvke- 


and can furnish repair parts come the friction 
_ on short notice. 





| HJ. & J. J. KING y |. 
| 23 JAMES STREET E. PROVIDENCE, R.I. | Factory and Office: PORT HURON, MICH. 























Federal Mazda Because there is 
Automobile Bulbs Big Money in It 





ULBS that can be relied on to storage and warehouse 

stand hard riding and stay bright ° ° ° 

relieve the driver of either pas- companies are installing ; 
senger or commercial automobile of this big rug cleaning : 
the many chances for accidents and machine 


arrest that spring up when lamps fail 
to light. 





Good lamp bulbs are just as necessary 
to the properly equipped car or truck 
as good tires and good spark plugs. 











That’s why you will want Federal 
MAZDA—because they are the best 
that money can buy. 





Get in touch with our local distributor 


chipiaades gin | The most perfect Rug Cleaner made 
"see 
DIV | 2 2 

NATIONAL LAMP WORKS The Cleveland Laundry Machinery Mfg.Co. : 

of GENERAL ELECTRIC CO. Z CLEVELAND, 0. ei | 











928 S. Michigan Ave. Chicago, Ill. 
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Best for the Transfer and Cartage Trade! 


All Union Trucks are built with one pur- 7 . 

pose in mind—to give lasting service to | : decheete ted ~ 

transfer and storage concerns. ' | MUVINUAS LARIAUEC 
In the Union, there is strength and sim- . weer’ 


plicity of construction—ability to deliver 
maximum loads at minimum costs. 


Write for literature and data. 


: 2%-ton capacity, $2375.00. Complete with cab top, 
seat, curtains and wind shield. Chassis, $2290.00. 

| UNION MOTOR TRUCK COMPANY 

BAY CITY MICHIGAN 


A TRIUMPH is your 


MOTOR 
TRUCKS BUCKEYE SILL PIANO TRUCK 


ALL WORM DRIVE 
1TON:-2 TON: 3%TON 


DART Trucks are unusually 


satisfactory for Transfermen 






























says an owner of four of them 
SELF-LIFTING PIANO TRUCK CO., Findlay, O. 


End 
Truck 


Covers 





Ask us for our nearest dealer 


DART MOTOR TRUCK COMPANY 


Dept. T WATERLOO, IA. 


Straps 



































—_———_——- -—— —————— 





Warehouse and Van Supplies 


Furniture and Piano Mover’s Equipment 





LOADING PADS 


Piano Covers 
Wagon Covers 
Twine and Rope 


The economical method of hauling 


Capacity 2 to 5 tons 





| Manufactured by 


ONE-WHEEL TRUCK COMPANY | 
ST. LOUIS, MISSOURI | 





WM. A. IDEN CO. 


Manufacturers 


564 Washington Boulevard, Chicago, Ill. 


























. Make na Petes to Ask 








the man who shoes your horses to use Capewell 
nails in the shoe of every horse. 


Saves | 





Holds 
| the the 
| Shoe Money 


Capewell nails help to keep your teams moving. They 
hold shoes long and they hold them tight. That’s im- 
portant, especially now when help is scarce and every 
minute counts. 


The Capewell Horse Nail Co. 
Hartford, Conn. 
Leading Horse Nail Makers of the World 
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It will cost you nothing to 
get your warehouse listed 


"s like this 


MONUMENTAL STORAGE & UA 
CLEANING CO, 1110-1116 Park Ave. 
Lawrence A. Naylor, Owner and Mgr. 
Estd. 1879. Investment $70,000. 
Transfer of hhg, freight; motor service. 
Storage of HHG, rooms. 
Whse 36,000 sq. ft. Bill via PRR, Bolton HARR\ 
Voda, 2/24/15 


F. OBEN: . 
SECURITY STORAGE & TRUST CO, 13-19 T } e 
W North Ave. HARVEY) In 


Henry S. King, Pres; C. J. Hamilton, Vice- 
Pres and Sec; George M. Bucher, Treas. 
Estd. 1895. Investment $200,000. os sae 


: . & 
Transfer of hhg; motor service. 
Storage of HHG, rooms, safe deposit vaults nn Cc | 9 ; 9 Edit 10n 
au Estd. 3 e 


tos. 
Whse firepf; 125,000 sq.ft. Bill: C.L. to Bol. Transf: 
ton Sta, PRR; Oak St Sta, B&O. Bill: motc 
.C.L., Calvert Sta, PRR; Camden St 
Sta, B&O; Hillen Sta, WM. 




















Member of AWA; NYFWA; IFWA. 3/15/17 

See advertisement on page 119. —— of the annual 
H. K. 

TERMINAL WAREHOUSE CO, Davis and Tre: 


Pleasant Sts. Estd. ' 


Samuel W Lippincott, Pres and Mgr; William Trans 
R. Howard, Sec and Treas. my RANSFER & ws 
Estd. 1893. Capitol stock $300,000. Stor 
Transfer of mdse; heavy haulage. n 


Storage of mdse; implements. Factory dis» Wt 
= | DIRECTOR 
Flour whse, sprinkled; 234,000 sq. ft. Trackage 


10 cars. HC 


If you haven’t already received an information blank, 
you probably will in a few days. BUT it you don't, 
you can get one by asking for it and by filling it out you 
cet free listing in the only directory of storehouses and 


transfer companies. 


Don’t delay doing this because the book is now being 


revised and will be printed in a short time. 





We can’t include you without the data. 





Address 


Directory Department Transfer & Storage 
U. P. C. Building, 239 West 39th Street, New York 
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If you don’t find what you want here, your 


advertisement here will find it for 


you. 


This Exchange section serves a real purpose in the industry by affording a central market place for the disposing of equip- 
ment no longer needed, and the securing of special apparatus at bargain prices. If you have any equipment for sale or wish 


to sell your business, this section is the logical place to advertise. 


All advertisements in this section will be accepted at a 


flat rate of three cents per word for each insertion. 








WANTED—Position as warehouse manager; capable of 
managing any furniture storage warehouse; experienced es- 
timator and packer of furniture; will go anywhere if salary 
is right. Address E. M. L., care Transfer & Storage, 239 
West 39th Street, New York City. 


MANAGER—Estimator wants position. Fifteen years’ ex- 
perience in the storage of household goods; understands busi- 
ness thoroughly in all its details; can furnish unquestionable 
references. Address Box 158, care Transfer & Storage, 239 
West 39th Street, New York City. 








FOR SALE—tTransfer and storage business. Five trucks 
less than one year old, horses and wagons. Doing a good busi- 
ness. Wish to retire. Address Box 159, care Transfer & 
Storage, 239 West 39th Street, New York City. 





FOR SALE—One 3-h.p. electric saw complete with motor 
and 20-ft. modern sliding saw bench, in first-class order and 
condition. Apply Box 156, care Transfer & Storage, 239 West 
39th Street, New York City. 


FOR SALE—A brand new charging panel complete with 
automatic rheostat capable of charging three trucks. Apply 
Box 155, care Transfer & Storage, 239 West 39th Street, New 
York City. 





FOR SALE—Oldest traffic business in Kansas City. Price 
$20,000. Address Box 157, care Transfer & Storage, 239 West 
39th Street, New York City. 





ACCOUNTANT AND BOOKKEEPER, thoroughly experi- 
enced, has executive ability and will systematize. Best ref- 
erences and bonded; age 31; married. Address Box 161, care 
Transfer & Storage, 239 West 39th Street, New York City. 





FOR SALE—tTransfer Company located in Kansas; equip- 
ment consists of three trucks, tools for same, also two-wheel 
trailer, located in town of about ten thousand population in 
center of active drilling operations. Company has more busi- 
ness than it can handle. Owner forced to sell on account of 
draft. Address Box 160, care Transfer & Storage, 239 West 
39th Street, New York City. 











OPPORTUNITY 


I have the best location for a warehouse in New 
York State. City of about 200,000. It is on the Erie 
Canal and has a spur track on the N. Y. C. R. R. 
and near all the freight depots and center of city. 
Present building easily remodeled for a warehouse 
and additional space on same property for new build- 
ings. Business enough to fill the buildings promised 
soon as remodeled. 

I want a partner with prestige and moderate cap- 
ital to help develop this property. It is an oppor- 
tunity worth immediate investigation. Location 
guarantees success. 

Address “Legitimate,” care of T. & S., 239 West 
39th Street, New York City. 











On Hand for Prompt Shipment 


38-foot Scenery Truck, new. Flat 
platform, slatted for convenience 
in hauling trunks or small items. 


AUBURN WAGON COMPANY 


Martinsburg 





West Virginia 
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KISSEL 
TRUCKS 


Built for 
Truck Purposes Only 


Every Kissel Truck chassis is a scientific 





achievement, perfectly balanced, of 
sturdy construction and mechanically 
right—to meet all trucking require- 
ments. The perfected worm-drive rear 
axle, the Kissel-built power-plant and 
other Kissel mechanical superiorities, 
insure flexibility and economy. 


Your transportation problems cannot be 
solved by trucks that have not demon- 
strated their mechanical superiority and 
adaptability. The wise truck buyer of to- 
day purchases on business lines only—he 
makes his choice only after he has “been 
shown.” That is why Kissel Trucks in the 
transfer and storage business are proving a 
big paying investment from the start. The 
Kissel built-in quality predominates—a 
guarantee of dependability and economical 


performance. 


An investigation of Kissel Trucks, in company 
with your nearest Kissel Dealer, will produce 
conclusive evidence that Kissel Trucks are the 
obvious trucks for you to invest in. 


KISSEL MOTOR CAR COMPANY 
HARTFORD ‘WISCONSIN, U. S. A. 
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The Advertisers’ Index is published as a convenience, and not as a part 
of the advertising contract. Every care will be taken to index cor- 
rectly. No allowance will be made for errors or failure to insert. 
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THE CURE 


For Engines with These Symptoms 
CARBON WEAR 





Cylinders larger 





Collection of car- 
eee ah at the top and out 
valves to —_ also 
in combustion op anaes 
pre-ignition, loss burning oil, de de- 
power, a 
hot engine. ae hey a 
engine. 
Fouled spark plugs and ecu 
cause skipping. Bearings do not 
ine leaks in- 
to cylinder cutting a 
ricating i- 
ties of oil, causes _ ype hs 
excessive Wear. are results. 





Oil turns black 
frombeing burned, 
and does not give 
correct lubricating 





EST- — Se 


TREATMENT XQ@UTLERY” Your Protection 
NGZ 





Regrinding the Cylinders, Standardized Work 


Fitting New Pistons, Rings , 
and Plas IND ANKP LIS and Prices 


1131 East Georgia Street 





We have 600 different 


makes and sizes pistons; 
are the largest exclusive 
cylinder regrinding and 
oversize piston and pin 


shop in the Middle West 
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Trade Mark Registered 
United States Patent Office 


HEAT 


The Seal of 
Dependable Performance 


SN 


$5000 Saved 
—50% Greater Area 


Working day and night in long distance hauling between New York, Boston, Washington, 
Providence, Buffalo and Southern and Western points, a 2-ton Acme in 2 years has needed but 
$6.95 for one new part—and it has saved about $5,000 over horse-drawn vehicles and covered 


50% greater business area. Read the letter below. 
For the big, powerful Acme, alone in the truck field, combines al/ the units which are proved 


—which the engineering world acknowledges supreme. 
Acme proved units mean superior service, lowest upkeep and operating costs—thoroughly de- 


pendable and profitable performance. 
These Acme facts reflect the reason so many keen truck judges in the transfer and storage 


field select the Acme truck and stick to it. Yearly, monthly, weekly records all tell the same story 


—Acme proved units mean winning truck service. 
Write for the book “Pointers to Profits,”’ crammed with vital facts truck owners and users 


need to know. 


ACME MOTOR TRUCK COMPANY, 287 Mitchell Street, Cadillac, Michigan 








Study This List of The Proof 
L. & H. Fulton, Union Course, Long 


. 
Acme Proved Units ) 
Island, write: 
Continental Red Seal Motor About two years ago we bought a 
Timk Ax] 2-ton Acme. This machine has covered 
imken Ji Xies more than 26,000 miles, has worked day 
Timken Bearings : and night on long trips, including Bos- 
i Tim’ David BR . Ww : ton, Washing.on, Providence, Buffalo 
imken- Vavic rown orm and many southern and western points. 
Drive : During all this time and through all 
Cotta Transmission = this service we have not spent one cent 
for new parts with the single exception 
of $6.95 for one bearing. We have 





eo nn nn mtn 








““pOOPUDOROTALETOTATATIDEDET CORONA Reaaaeseanecetel 


SM 


ADVERTISERS 


Borg & Beck Clutch 

Ross Steering Gear 

Blood Bros. Universal Joints 
Smith Pressed Steel Frame 
Detroit Springs 

Artillery Type Wheels 
Eisemann High Tension Magneto 
Rayfield Carbureter 

Stewart Vacuum Feed 
Tubular Type Truck Radiator 
Centrifugal Type Governor 











Models: One to Four Tons 
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given our truck only such care as every 
truck should be given and have had no 
trouble of any kind with it. 

Our business is long distance moving, 
and often our loads are heavy and 
hauled over all kinds and conditions of 
roads. 

Not only that, but our business area 
has been increased fully 50% by the 
use of the truck, while we figure that 
our actual money saving is fully $8.00 
per day over the horse method, and our 
total delivery by truck naturally has 
materially increased. 

(Signed) H. & L. FOLTMAN. 
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FOR TRUCKS 


Efficiency and Economy are no longer 
nerely factors of individual and institutional 
importance. ‘They are absolute National 
necessities. War demands the utmost ol 
vour abilitv—it demands the curtailment of 
expenditures in every direction—it demands absolute 
elimination of waste—it demands that you do the best 
with what you have to do with-—it demands sacrifice. 
if necessary, of personal gain for the good of the 
cause of Democracy. 


[In putting our plant on a clear cut war basis—in 


operating under a policy that coincides absolutely with 
the Government's wishes, we are contributing as best 
we can to an early winning of the war. 


by putting into the Truck Springs we do produce 
the highest quality of material shaped along the most 
scientific lines of construction—no center hole—bolt—hump or 
breakage—we strive to «*ve to the world of trucking a con- 
servation product—an ethcient product—an economical prod- 
uct—the longest of spring service at least spring cost. 


A statement of your needs will bring an explanation of just 
why and just how they can be best met in Higgins construc- 
t10n. 


HIGGINS SPRING & AXLE COMPANY 
DEPT. 930, RACINE, WIS. 
NO HOLE - NO BOLT - NO HUMP - NO JOLT 










































RO: 


~ 
." 
a 
‘ . 


‘2 
a“ 


1918 


S a truck manufacturer, in nation-wide 
contact with all phases of motor truck 
transportation, this company sees a grave 
menace to the American public through the 
lack of well-constructed roads. 

With the industrial machinery of America 
harnessed for war and depending upon motor 
trucks for a constant flow of materials, the 
failure to maintain existing roads, or to build 
them of lasting construction, delaying the 
movement of war supplies, is a national peril 
equivalent to giving aid to the enemy. 

War's ramifications reach every city and 
hamlet. The ‘‘peace road”’ of today may 
become a ‘‘war road’’ tomorrow. After the 
war it again becomes a ‘‘peace road’’ whose 
strength must be equal to a tremendous high- 
way traffic. It is imperative, therefore, that 
we build permanent roads capable of standing 
heavy traffic and they must be built from 
state line to state line to connect all centers 
of production and population. 


Railroads Cannot Carry the Load 


War has added enormously to peace traffic. 
Highways must relieve the railroads and high- 
ways cannot unless they are built to endure 
heavy trucking. 

Last winter, more factories would have 
shut down for lack of coal, large cities would 
have suffered from food famine, and war 
exports would have been retarded, if motor 


° 


THE 


D TO BERLIN 
EGINS IN AMERICA 


trucks had not been able to operate from 
country to city, from inland to seaboard. But, 
all of this assistance was limited by the 
scarcity of good roads. 


No Use to Produce Unless 
You Can Transport 


The transport arteries of the nation must 
be kept open. That is a war essential. The 
400,000 motor trucks in this country will not 
suffice unless each renders the utmost service. 
Trucks must run faster; carry heavier loads 
and, wherever possible, return loads. They 
must consume less fuel; they must use fewer 
men; they must keep going — performances 
which are /zmzted by road conditions. 


“Work or Fight” 


This applies to machinery even more than 
it does to men, because machinery multiplies 
men. A wide expansion of truck service on 
our highways would release armies of men 
who could be better employed. 

Permanent Roads, not temporary repairs, 
are needed. We have two million miles 
of road and only one percent of them are 
permanently improved. Think of it! 

As far as money, men and material can 
be had, road construction should proceed at 
top speed. What is done this summer will 
help to feed our people next winter and keep 
industry going. 


THE WHITE COMPANY, Cleveland 





























